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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, FEBRUARY 23,  2006

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Chairman Charles (Chuck) Graybill  presiding.  It was noted that the meeting was called to order at 7:06 p.m.  The following were present: 


Charles (Chuck) Graybill, Chairman


Mert Mann 


Les Hammond


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

The Selectmen signed and approved the minutes of the previous Selectmen’s Meeting of  February 16, 2006  prior to the opening of the meeting.  

GENERAL BUSINESS: 


MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen does not support SB2 for the Town of Dunbarton.  Les Hammond seconded the motion.  The motion passed unanimously.  

PUBLIC HEARING FOR SB2:

Charles (Chuck) Graybill, Chairman, opened the Public Hearing for SB 2 with the following statements: 

1. The Public Notice for the Public Hearing for SB 2 has been posted in all the appropriate places throughout Town according to State Law. 

2. The Public Hearing this evening is SB2 for the Town’s side.  The School had their hearing on Wednesday, February 22, 2006.  

3. All questions and comments will go through the Chairman.   There will be no discussion back and forth between members of the public. 

4. It is a unanimous decision that the Dunbarton Board of Selectmen does not support SB 2.  

5. Would request that someone that signed or started the petition should speak to the issues of SB 2. 

John Herlihy - At this point in the Public Hearing, John Herlihy spoke up and stated that he was in favor of SB2.  More people vote in the voting booth than go to the Town Meeting.  This is 2006 not 1950.  People are working and have children.  They are very busy.  Not everyone can make it to Town Meeting.  Last year 111 people showed up for Town Meeting.  Admitted, it was a fluke snowstorm.  When you speak against certain articles, people hold it against you.  I have been told by the Fire Chief that they would not show up if my house was burning, etc.  Everyone wants a secret ballot on certain issues.  Then people complain that it will take too long, etc.  With SB 2,  I get to vote in the ballot booth when no one is looking, and I feel that it is time for SB 2 to take its place.  

Fred Mullen – Stated that about a month ago, I went to a Moderator’s Meeting for the State with over 200 Moderators, and I spoke to quite a few and the majority said that SB 2 was the worse thing that happened to their Town.  In New Boston, three people showed up for the deliberative session.  They couldn’t even make motions because there were not five people for a quorum, etc.  At John Stark Regional for a $11.2 million dollar budget, twelve (12) people showed up for the deliberative session.  36 people showed up for a $32.9 million dollar budget.  People don’t show up for the deliberative session.  At that session, you decide what goes on the ballot.  You have two meetings.  You have the deliberative session and the ballot session.  We normally have 50 – 60 people counting ballots.  Now it will take at least three times as long to count ballots.  Weare had 62 items on the ballots.  It will take too long to vote in the voting booth.  People will either vote no for everything or not vote at all.  Weare had a default budget for both the Town and the School for four or five years.  The buildings all ended up needing repairs, etc. and no money to do it.  When they finally pass a budget, it takes more money because of letting things go.  I have lived here 33 years.  We used to have “knock down, drag out fights” and then go out and have coffee together.  I take offense at what John is saying about people retaliating.   When the “chips” are down, everyone is there in this Town.  I have seen it happen many times.  There is no way the Fire Department would not show up at anyone’s house if it were on fire no matter what.  

Nick Holmes – Stated that I think that change  is good,  but to change for the sake of change is a Fool’s Errand.  Our Town Meeting is not broke.  I don’t think we should change something that is not broken.  I have gone to Town Meeting with my mind made up, and I have listened to the debate and have actually changed my mind after listening.  I want to be an informed voter.  So I can hear all sides of the issues.  In the old days, we had to pay a poll tax and had to be a property owner.  You have to pay a price and make a commitment of 3-5 hours to go to a Town Meeting.  I am willing to pay that price.   I have a very busy life but I can devote one night a year the second Tuesday of March and would ask that we continue the trend of Town Meeting for this Town. 

Deborah Foster, Stark Highway South – Stated she remembers the Community Center.  Would remind people when we were in the meetings for the Community Center,  there were a lot of groups who came to present a plan and the plan didn’t make it.  Then everyone regrouped and thought about the issues it wanted to bring more people to the committee.  The second plan was a better plan than the first one.  That just proved to me that it was very good to have the give and take and address something that has a big impact on the Town.  I,  too, have changed my mind when I come to a meeting and originally said “No”.  I am against SB 2.  We will lose the opportunity to have the question and answer period.  It has been proven fewer people come to the deliberative sessions than come to the Town Meeting.  

Fred Mullen – Stated that also while I at was at the Moderator’s Meeting, they had Towns trying to get rid of SB 2.  It takes a 60% vote to get rid of it.  Better think long and hard before we do something like this.  I love the participation we are having.  During the winter snow storm of last year’s Town Meeting, we had 111 people show up.  We had a delegation of 11 Russians, and they were brought  to our Town to see Town government  in action.  They wanted to see how it worked.  And they were very pleased with the action.  Why do we get people from other countries to visit us? 

Donna Dunn, Gorham Pond Road – I went to the meeting last night regarding the School and SB2.  I only know what I have seen on road signs throughout the State.  I actually had a good time and  learn things.  That was just like Town Meeting.  I don’t go to the School Meeting.  I enjoy going to Town Meeting.  We are going to lose this.  Statistics show that after a period time, the voting goes down.  I don’t think replacing a small number of educated people who have come to the point with a mess of people who have not had the right information is the right way to go.  Busy people do not have the time to research everything.  I go into the Ballot Box, and  if I don’t know about that issue, I leave it blank.  We are going to find ourselves with a lot of people in the ballot box who are going to vote no, no, no, and saying “ I  can’t take all this time in here” and leave it blank.  They are going to vote after work, etc.  It is a time issue.  I know this is not about the school issue.  The main reason for this is: 

1. Wanted to increase the attendance.  Wanted a larger percentage of public voting. 

2. Wanted more parents to vote.  

We can get people to vote other ways, i.e. driving people, babysitting for them, etc.  Don’t see that changing our whole mode of government is a good thing.  

Re the retaliation issue, I don’t like to get up and speak either.  Most people don’t want to get up and talk.  It is not because of a retaliation issue.  This is a tremendous change.  This is a fundamental change in the way we do things in this Town.  This is one of the things they don’t like.  At the very last minute, something important comes up.  That is how I feel.  This is talking about how we are changing things.  I would make a humble request that the originators pull the warrant article and instead form an Ad Hoc Committee and have a real debate on this,  publish a report and put it in someone’s else’s hands.  Should come through the media.  

John Herlihy – Stated he would like to say that Donna Dunn did not get everything correct regarding what was said last night.  The reconsideration part was taken after the people left the meeting.  It never happened at the school meeting.  My name was on the 72 voters petition, and we found it was flawed.  Selectmen never called to tell us it was flawed.  50 more people signed it.  These people won’t take the petition back.   There was 71 people who signed the first petition.  That is more than came to school meeting and voted on a 4 million dollar budget.  It is your right that you can vote in the booth.  That is where they want to vote.  They don’t want to vote at Town or School Meeting.  They want to vote in the booth.  I have lived in this Town since 1985.  I came to Town Meetings with Barry Lussier before I moved to this Town.  I have never missed a meeting.  I vote.  I am a concerned person.  If there is a deliberative session,  I am going to attend.  I am going to be an informed voter.  I have never not voted since I was 18.  People have a right to vote on the Town Budget and School Budget by absentee vote.  Children 18 and over have the right to vote.  That is why this petition was brought forth.  It is time to change the voting procedure so everyone has the right to vote on Town and School Budgets.  I would argue that voters will only take about ten minutes in the voting booth.  We don’t need another Ad Hoc Committee.  We need people  They  want to vote in the booth for the School and for the Town .

Mert Mann – Stated that as far as signing the petition, the people that signed it are, hopefully, totally aware of everything under RSA 40 which is the law that gives the right to change the law.  Everyone has the right to express their feelings.  I did not see the petition and no one asked me to sign it.  Maybe I would have signed it.  Your comments about things coming up at the end of the meeting are not true.  I don’t recall any of that happening in the past.  These are “dirty tricks”.  You made comments that suggest we were just aware about the “flawed” petition and didn’t do anything about it.  We knew what the school was doing in getting a proposed petition.  That is not the way we operate.  

Deb Foster – The .Town of Allenstown has SB 2.  They want to get rid of it.  They have tried but can’t.   We have choices. After the deliberative session, all of the people will vote but only see the amended article.  There are alternatives to adopting it if the Town wants to pursue it.   A three or four week turnaround is not enough.  I have been living in Town for 26 years, and we should not make a decision in a hurry.  A lot of people won’t say anything.  That is human nature. There is give and take that does occur.  Would hate to not have that opportunity.  If you don’t have kids in the school, you don’t attend the School Meeting.  It seems like the Town Meeting is a wonderful place to meet people.  You suddenly find out who these people are.  

Melicien Gendron, Twist Hill Road – Asked if the people who signed the petition knew what they were signing.  How many of those people are willing to spend a half an hour in the voting booth?  If you want to read every article and vote, it is going to take that amount of time.  

Lori Davis – The reason I signed the petition is to increase the number of people in the voters booth.  We have a “whopping: 6% of the Town coming to the Town Meeting.  Towns who have SB2 enjoy a 50% increase in the voter’s booth.  It is from the voters.  Regarding time in the voting booth, I would like to ask has anyone ever been involved with SB 2?  

John Herlihy – Stated he lived in Manchester..  

Lori Davis asked him how long did he spend in the voter’s booth? 

John Herlihy – Stated no more then 10 – 15 minutes were spent in the voter’s booth. 

Lori Davis stated she had been to the Goffstown deliberation.  Has anyone else come?  97.3% of the county has SB 2.  People are concerned that you will not get the involvement.  People can go to the deliberation sessions.  I make the time.  It is not about the fact that we are trying to change the Town for evil reasons.  More people need to be able to vote. If you choose not to go to the deliberative sessions, that is your right.  I have heard people don’t know about SB 2.  There are all kinds of way to reach people.  We are old enough and the basic values falls on each person’s shoulders.  

Jeff Trexler – Stated that he was not in favor of SB 2.  Having served on the School Board, I am aware of what other Towns go through with SB 2.  I have some statistics from the Department of Revenue.  There are 55 towns in the State that have SB 2.  This is only ¼ of the State.  In the first year, the legislation passed to allow SB 2, (1996) 28 Towns passed SB 2.  Since then, the numbers have decreased as follows: 


1997 – 7 towns


1998 -  6 towns


1999 -  4 towns


2000 – 2005 only 10 towns passed SB 2 over a five year span

Jeff Trexler stated it started looking like a great idea on the surface.  Maybe we ought to be a little more cautious.  It does have drawbacks.  Ten of these towns are smaller than Dunbarton.   There are 20-30 warrant articles to vote on.   We are not that big in Dunbarton where that would be a compelling reason to go with SB 2.  If the purpose for this is to increase participation, there are other ways.  We all know new people who have come to Town.  We should invite them to Town Meeting.  We should encourage people to participate.  We should encourage more civil discussions.  Sometimes it gets quite rowdy.  We should be more civil-like.  Would like to thank the petitioners for bringing this forward for discussion.  This is one of the freedoms we have.  

John Herlihy stated he was the one that brought the petition in.    I was never notified there was a flaw in the petition by the Selectmen.  Because I happened to be on the School Board I found out.   It would have been a dead issue.  If I wasn’t on the School Board,  I don’t think Betty Ann Noyes would have called to tell me.  I don’t think the Selectmen tried to let us know.  I still think that in the Town, participation is greater in the voting booth.  People have to educate themselves just like I do.  I have gone to School Meetings and have been chastised.  I don’t have a problem with talking.  For the people in this Town, voting  in the booth is where it should be.  

Deb Foster – Stated that according to the statistics, participation goes up immediately after the passage of SB 2 and then it does back down.  

Jon Wiggin stated he took offense to what Mr. Herlihy has said about the Fire Department.  He has some issues.  You have “ bad mouthed”  the Fire Department.  The Fire Department will respond to your house 24-7.  Second of all, the Weare Fire Chief is a good friend of mine.  For 4-5 years, Weare has operated under a default budget because of SB 2.  Maybe you can go one or two years, but not longer.  There are certain costs that you need to increase through the course of your budget.  If you are not able to increase, it makes it extremely difficult to operate.  Everyone can agree that is what they need at the deliberative sessions.  Everyone at the deliberative session agreed, but when all the voters showed up at the voter’s booth, they voted against everything.  The operating budget was finally approved this year.  When you see something you don’t understand, you are going to vote against it.  The majority of these people didn’t know the facts.  I am not against change.  I have no experience with SB 2 other than what the surrounding Towns are experiencing.  It is very difficult for Department heads.  

Brett St. Clair – Stated he was against SB 2.  He agreed with Jeff Trexler that we should encourage Town residents to attend Town Meeting.  We could go back to sending out the Town Report in the mail.  It is hard to download it off the internet.  Would like the Selectmen to consider this.  We would lose a very important part of the Town if we did away with Town Meeting. 

Donna Dunn – Stated she questioned the fact that the School has their meetings on Saturday.  When would the Town’s be?  Most Towns have them on weekends, etc.  

It was determined the deliberative sessions should be held during a week window of February 4 – 11 prior to voting.  

Donna Dunn stated that attendance on a Saturday meeting is notoriously small.  You want more people to vote.  It is a free society.  I have lived here for ten years and no one can say I am not involved with the Community.  I don’t go to the School Meeting.  I will leave that to the people who have kids.  Can’t be all things to all people.  What is it they say?  “Jack of all Trades, Master of None!!”  Everyone is different.  Has anyone ever done a survey as to why no one comes to the meetings?  Changing the form of government is not the way to do business.  Some say, I don’t have kids.  We don’t even know it is broken.  I do enough other stuff.  

Alan Rockenbach – Stated he has lived in a variety of places and every other place had SB 2.  The numbers here seem to show a distrust of Dunbarton.  People get the government they deserve, and we should think carefully.  97% of the nation has SB 2.   The Town Meeting is a unique form of government.  

John Trottier, Stark Highway North – Just wanted to say that he was not in favor of SB 2.  The Town’s people will make the decision.  

John Herlihy – Stated that ten years ago, the Fire Department came to my house when my wife was choking to death.  John Swindlehurst, Fire Chief at the time,  said  “If we knew it was you, we wouldn’t have shown up”.  That what was said to me!!!!  I would be willing to stake my life on it!!  You need to wake up and smell the coffee!!  

Donna Dunn – It does actually point out there is a way that people can take strategic action.  If you have a low number of people going to the sessions, you are only going to get a “sanitized” version of a minority of the people.  

Michael Poirier – Stated his wife is involved with the PTO and has talked with several women at the school.  She asked them why they signed the petition.  They said they signed it because they didn’t have to go to Town Meeting.  It was pretty upsetting to my wife because they didn’t understand the petition.

Ray Simard – Stated he had three reasons for signing the petition:  Stephanie, Kara and Melissa, his children.   They have not been able to vote since the last Presidential Election because they have spent the last 4-7 years in college.  They are Dunbarton voters.  They are co-owners of my property and what goes on now affects their future.  This will give them the opportunity to vote an Absentee Ballot.  Those are my reasons.  Because I want my descendents to have a say in their future.  You all need to think about the people who are not going to Town Meetings.  Those people need an opportunity to vote in a booth.  They are going to be here a long time.  They need to make decisions today about what their future will be.  

There being no further public discussion, the Public Hearing was closed at 8:00 p.m. 

GENERAL BUSINESS: 

Michael Poirier, New Hampshire Traditional Homes:  

Building Department has requested that Michael Poirier appear before the Board of Selectmen with his request.  

Les Hammond asked why the Selectmen should be involved and not the Building Department. 

Alison Vallieres stated that Ken Swayze is an abutter to the subdivision and therefore stepped down from the issue and referred it to the Selectmen.  

Michael Poirier appeared before the Board and stated that he had executed an easement with Joe and Pam Milioto for location of a cistern on Bela Brook across the road from his existing subdivision.  The Conservation Commission has agreed with the location.  There will be less disturbance of wetlands at this location than the previous location on the west side of the road.  

M. Poirier presented drawings and noted he had spoken with abutters.  The Milioto’s are going to allow him to put the cistern on their property.  All of his side of the property is low and the disturbance would be much larger.  Has an easement and can go ahead and apply for the construction of this cistern.  The Fire Chief has signed off on the location of this cistern.  

Michael Poirier asked if it would be alright to make application for the Wetlands Permits in the name of the Town because it will eventually be going to the Town.  

After discussion, the Selectmen agreed that Michael Poirier should apply for the Wetlands Permits but in his name until the property is deeded to the Town.  At this point, the Town does not own the property.  The easement will be given to the Town of Dunbarton.  It should be recorded by the Town.  The Town also owned the cistern after it is put in.  The easement is for the right to construct the cistern on Milioto’s property.  

It was noted it becomes null and void if the State doesn’t let NH Traditional Homes build the cistern.  The Conservation Commission has said this is the best place for the cistern, etc.  

MOTION: 

Mert Mann made a motion to authorize New Hampshire Traditional Homes to record the easement from Milioto and file the Wetlands Application on behalf of the Town.  Les Hammond seconded the motion.  The motion passed unanimously. 

OTHER BUSINESS: 

Distribution of Town Reports: 


MOTION: 

Mert Mann made a motion that the Board of Selectmen authorize the increase in the printing of the 2005 Town Reports in order to be able to distribute them to every taxpayer in Dunbarton.  Les Hammond seconded the motion.  The motion passed by a majority vote as follows:


Mann – Yes


Hammond – Yes


Graybill - Abstained 

Request from School Principal re Oil Contract: 

Janice VandeBogart, Town Administrator, stated that the School Principal has requested that the Town Offices consider a group contract for fuel oil delivery for the July 1 – July 1, 2007 period of time.  

The Board of Selectmen noted that the Fuel Oil Contract for the School is administered through the SAU.  

Selectmen reached a consensus to leave the fuel oil contract as presently is.  

MOTION: 

Mert Mann made a motion to adjourn the meeting at 8:30 p.m. Les Hammond seconded the motion.  The motion passed unanimously.  

Respectfully submitted, 

Alison R. Vallieres 

Recording Secretary

____________________________________

Charles (Chuck) Graybill, Chairman

_______________________________________

Mert Mann, Selectman

_______________________________________

Les Hammond, Selectman

