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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, NOVEMBER 2,  2006

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly  meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Mert Mann, Chairman,  presiding.   It was noted that the meeting was called to order at 7:01 p.m.     The following were present: 


Mert Mann, Chairman 


Les Hammond


Rene Forcier


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

The Selectmen reviewed and signed minutes of the previous meeting prior to the Public Meeting was called to order. 

TOWN COMMON PROJECT: 


Proposed Location of Gazebo/Bandstand:

Donna Dunn and Gail Martel, Town Common Project Committee, appeared before the Board to discuss the Town Common Project and the proposed location of the Bandstand/Gazebo.  Donna Dunn stated that Porter Weeks, a former resident of Dunbarton, had done three design proposals with different locations throughout the Town Common as follows: 

1. On the South side of the Common in the upper corner.

2. On the South side of the Common in the lower corner. 

3. Best long term for the location would be to relocate Robert Rogers Road, etc. and then put in the Gazebo.   (This location  was proposed by Porter Weeks)  

The Town Common Committee had finally decided on locating the proposed Gazebo on the lower southern corner of the Town Common (Option #2).   The decision was based on long term and the existing land configuration.  If the road ever gets straightened out, it would still work.  

Mert Mann, Chairman, verified that the Town Common Committee has decided and voted on this location?   Donna Dunn stated yes they had. 

Donna Dunn stated that when you are looking at the proposed design, take out the walkways.  They were put in to make it look better.   In addition, Les Hammond suggested taking out some of the trees and making it more open.  

Donna Dunn stated that the Committee will be doing their Fund Raiser at the Town Election Day on Tuesday, November 7, 2006.  They still have a little ways to go before reaching the $50,000 Goal.  Once the $50,000 Goal is reached, the Town Common Project Committee will gladly turn the checkbook over to the Town for handling of expenses, bidding, etc.  The Committee suggested keeping $5,000 in a maintenance reserve, letting the account accrue its own interest, and making it available for growth via endowments and donations. 

Construction of Gazebo/Bandstand:

Donna Dunn suggested that the Committee has reached the point where they need a new set of members next year with skills more appropriate to actual construction.  The current members were chosen for their ability to fundraise and that phase of work is coming to an end.  

Mert Mann, Chairman, stated that the Fund would be put in a separate account within the Town Trust Funds and handled through the Town Offices.  In addition, once the Committee is established and the unofficial “workshop sessions” that were adequate for fundraising need to be replaced with regularly scheduled, posted meetings, and official minutes, etc.  

Donna Dunn stated they have reached the point in time when they should decide what type of gazebo they would be proposing.  They have the choice of either hiring a licensed architect or ordering a gazebo similar to the Town of Bow, which was from Amish Engineering.  Bow’s Gazebo was put in a location to be able to work with the land.   If we hire a licensed architect, it will cost money.   We have noted the following suggestions: 

1. Will try to work the design of the roof in with the existing Town Hall Roof. (have been told that a metal roof would not work because the building is unheated, etc. )

2. Should be fairly low to the ground  so we don’t have to build a ramp for handicapped access.  This takes away from the structure. 

3. Should have a solid stone foundation for low maintenance.  Not have lattice.  

4. Would have a 20 foot floor.  

5. Will require electricity.  


The Committee will come up with a final bandstand design before the appointments run out in March 2007.

JEFF CROSBY, ROAD AGENT, DISCUSSION OF PRESENT BUDGET FIGURES: 


Review of Present Budget: 

Jeff Crosby, Road Agent, appeared before the Board to review his present budget figures as follows: 

1. Selectmen noted the total of $127,294 remaining in the Highway Budget for the year.  

2. Jeff Crosby stated the only place there will be any money left in his budget would be Winter – Independent Contractors, and this would depend upon the weather for November and December 2006.  Presently there is $55,560 remaining or 63% left.  

3. Stated he will be receiving a bill for $14,000 for Salt.  Presently there is $9,638 remaining in the Salt budget line so the balance will have to come from some other account.   

4. Road Striping – Bill still outstanding.  Could be $3,000 - $4,000.  

5. Will be no Blasting.  ($5,000 remaining in Blasting but might have to be used for Salt, etc.)

6. Highway – Other Services - $21,018.  Should be putting in the culvert at Kimball Pond.  Culvert should be paid for by FEMA monies.   Culverts were delivered today.  

7. Tree Cutting – Have received estimates for between $5,000 - $7,000.  The budget is only $2,500.  Has contacted John Brown and Jeff Dearborn, who runs a small log truck, etc.  Stated that the figure was $5,000 and the Selectmen’s Office cut the budget for Tree Cutting back to $2,500.  There are a lot of dead trees out there now.  He has to look at a dead tree at the intersection of Barnard Hill and Mansion Road which a resident called about.  

8. Mert Mann asked about the paving of Montalona Road and who was responsible for it.  He stated he had looked at a paving job in Canterbury and it didn’t look anything like ours.  What is the reason?  Why did the paving stop before the centerline?

Jeff Crosby stated he was the person in charge of the paving operation on that road.  He stated there were very large cracks in the middle of the road.   He stated that because we need to install some drainage system under the road etc., along with crushed gravel before final paving should be completed, we only did a patch job on the road.  Pike does not do this type of work.  If we had done the whole project, it would have been close to $35,000.  The pavement was breaking up so we had to do something.  This will be temporary for several years.  

Mert Mann, Chairman, asked why the pavement was not brought to the centerline.  There is jagged edges, etc.  How will this affect plowing of snow?  

Jeff Crosby stated this is the same thing as we did on Robert Rogers Road.  Stated he probably would not have the same contractor again.  Would just have Pike do it.  

2007 Budget Discussion Items:  

1. Stated that with regard to the CIP, there is an estimate of $225,000 for Robert Rogers Road.

       We need to put some under drainage on it.  We need to correct the problem.  

2. Jeff Crosby, Road Agent, stated he would not be coming in asking for a position to be shared with the Transfer Station.  

3. Will be requesting monies for the reconstruction to improve Robert Rogers Road.  It will stay within the same footprint and add some drainage, down in front of the school and Fire Station.  Cost will be about $85.00/lineal foot. 

4. Equipment needs – None

5. Paving – Regular maintenance

6. No Special Warrant Articles

7. Need to get the permit for the culverts on Rangeway Road.  There are presently two different sized culverts there, one 36’”and one 48”.

8. Noted that budgets for the coming year are due in the Selectmen’s Office no later than Thursday, December 14, 2006.  

At this point in the discussion, Jeff Crosby, Road Agent, asked if there was any monies left over, we have to address the situation about putting a top coat of pavement on the Transfer Station.  Road Agent  submitted $150,000 for paving, and it was cut to $125,000.  In the event we have enough surplus to have the Transfer Station paved, can we carry the money forward into the next year? 

Mert Mann, Chairman, pointed out that monies cannot be carried forward into the next year.  Any remaining monies would have to be put in Surplus to either lower the Tax Rate or for other expenditures.  

GENERAL BUSINESS: 

Janice VandeBogart, Town Administrator: 


North Woods Road: 

1. Janice VandeBogart, Town Administrator, noted the Building Department has not given a final copy to be signed for the North Woods Road.  Richard Keefe is looking for his money from the road.  It was noted there is a question on the width of the shoulders.  

Snow Blower for School: 

1. Reported that Mike Underwood has checked with Home Depot, Lowes and MB Tractor regarding a replacement for the Snow Blower.  MB Tractor is the only company that will stand behind the equipment for service.  Estimated cost is around $1,400 with a one year maintenance.  Have budgeted $2,000.  The School has agreed to house the unit.  It will be under cover.  

MOTION: 

Rene Forcier made a motion that the Dunbarton Board of Selectmen approve the purchase of an Ariens Snow Blower  Model 11528LE and “Dog House” (cover on three sides ) with a total cost not to exceed $2,000.  Les Hammond seconded the motion.  The motion passed unanimously.  


Old Snow Blower: 

1. Janice VandeBogart, Town Administrator, asked what the Selectmen wanted to do with the old Snowblower. 

After discussion, it was suggested that it be used by the Town in snowblowing walks, etc.  It can be housed at the Town Garage.  

JEFF NELSON, POLICE CHIEF, AND CHRIS CONNELLY, EXECUTIVE OFFICER, 2007 BUDGET DISCUSSION:  

Jeff Nelson, Police Chief and Chris Connelly appeared before the Board of Selectmen to discuss the present year’s budget and any remaining monies, etc. as follows: 

Present year Budget Figures (2006):  

1.   Noted that Full-Time Crime Control amount (Jeff Nelson and Chris Connelly) will not be exceeded.  

2. Stated that Part-Time Crime Control will be within $2,000 - $3,000 of the budget.  This is because we were unable to fill all our shifts this past year.  

3. Secretary Salary all okay. 

4. Supplies possibly might come out with a few $100 remaining.  

5. Education account will be over.  

6. Vehicles Maintenance – Need snow tires and one cruiser needs a battery. 

UPCOMING BUDGET FOR 2007:

Jeff Nelson, Police Chief, stated as follows: 

Personnel:  

1. With regard to the coming year, we are planning on submitting  a Warrant Article for one Full-Time Officer.  There is still the perception out that that we are not out and about.  Each one of us has to do specific patrols,  I was driving around in the unmarked cruiser but have decided to use the marked cruiser to be more visible.  We have been out and about more than we ever have.  We are really trying.  We heard loud and clear at Town Meeting and feel it is a perception.  

2. We heard that comments were made regarding the schedule for cruiser replacement, and we decided to back up to a five year rotation for our cruisers.  If there is a problem, it can be addressed at that time.  We really need another full-time officer.  We will be asking for nothing but a full-time officer.  Our proposed budget came in at 3.7% more than last year’s budget.  We are asking for a 4% raise for all our employees.  Our part-time rate is still $16.62/hour adjusted.  None of our employees are in it for the money.  Chris and Shauna deserve a 4% increase.  We are increasing Shauna’s hours from 30 to 32 per week.  Paperwork is increasing each year.  The extra two hours will be helpful. 

Information Systems: 

3. Have included $1,200 for Computer Technical Assistance.  We would plan to have computer assistance every other Friday.  This will keep our equipment software up to date.  

4. Would like to upgrade our hardware (CPU).  We have put in $1,500 for Computer Hardware.  

Operational Expenses as follows:  

5. Operational Expenses actually went down from this year.  

6. Only project we would like to do is a proposed renovation and addition.  We really have a problem of access to the Police Station.  Stated that Rene Forcier did provide us with a call box and a video camera.  We need to restrict access.  

7. There is a $500 increase in uniforms.  We added another officer.  Pants are $85/pair. 

8. Total 2007 budget is $261,872 and up 3.7%.  

Explanation and Discussion:  

Jeff Nelson, Police Chief, presented figures showing budgets for other towns with similar populations as follows: 


Department 
          Population                  Budget


Antrim


2,604

242,000


Bethlehem

2,407

310,000


Chichester

2,482

258,270


Colebrook

2,432

318,942


Grantham

2,438

307,683


Mont Vernon

2,356

258,676


New Durham

2,488

262,320


Northumberland

2,478

278,585


Pittsfield

2,420

212,000


Rollinsford

2,662

370,300


Average


2,476

281,877


Dunbarton

2,521

246,358


(Difference) 

 (45) 

(35,519)

Jeff Nelson, Police Chief, stated the following with regard to Time Management for the Police Department: 

DARE (12 classes  and Prep)

Evidence Room (Minimum of one hour per week)

Follow Up all Investigations (part time officers and our own) 

Directed Patrols (i.e. Page’s Corner (30 minimum) and Kimball Pond (20 minimum)

Meet with Prosecutors and County Attorney

Meet with Other Departments

Meet with Other Agencies (i.e. Merrimack County Child Advocacy Center – Document to review and meetings) 

Pick up Paperwork at Dispatch (minimum one hour per week) 

Handle all Cases (135 CFS over last year) (no state police) 

Schedule Shifts (1 – 2 hours per week) 

Develop and Administer all Department Training (average approximately 60 to 80 hours per year) (research to create or modify lesson plans at least 2 hours per class) 

Purchase all Equipment (new cruiser took 15 to 20 hours minimum) (pick up almost all purchases) 

Transport all Evidence

Prepare and Transport all Court Cases (prepare and present affidavits, complaints and warrants – 3 to 5 hours per case (approx. l8 arrests warrants this year) 

Clean the Station (minimum 1 hours per week) 

Accreditation (1 to 2 hours per week over the year each) 

Budget and Planning

Policy and Procedure (create and review 15 to 20 hours per year) 

Boards 

· CIP

· Emergency Planning

· Hazard Mitigation

· Highway Safety

· Joint Loss

On call for Questions and Call-outs 

Answer e-mails (citizens and other agencies) 

Walk-ins and Phone Calls (handout).   Stated there were 677 more phone calls this year than last year.  There were 635 walk-ins.  

Chris Connelly explained the process the Police Department goes through for various arrests, etc.  

LINDA PETERS, TOWN CLERK, VOTING:


Election Day:  

Linda Peters, Town Clerk, appeared before the Board to discuss the upcoming election day plans as follows: 

1. Election information has been posted to Town’s Web Site – Includes link to Secretary of State Site for Absentee Ballot Requests

2. Completed Election Net Training for September Primary.  (For Statewide Voter Registration).  Have access both as an Administrator and Town Clerk.  Will be attending additional training as required by the State. 

3. Fred Mullen has been working with the Secretary of State’s Office to fine tune AVS (Automatic Voting Machine System) 

4. Fred Mullen, Lee Mullen and Linda Peters will be at the Community Center Monday afternoon/evening before the election to finalize State setup requirements. 

5. What arrangements have been made for meals? 

At this point in the discussion, Janice VandeBogart stated that the Pages Corner Store is responsible for meals, etc. 

6. If we still have outstanding Absentee Ballots, can someone check mail on Tuesday and deliver ballots to Linda Peters at the polls? 

7. Guessing there will be a significant turnout. 

8. Received 1,800 ballots from Secretary of State.  There are two Constitutional questions. 

9. Can one of the Selectmen swing by Town Clerk’s Office afterwards to open and inspect the ballots then re-seal?  Process must be completed in the presence of another voter. 

10. Have issued 50+ Absentee Ballots so far.  (Two sent to Iraq)  Can issue them up until 5 pm on the day before the Election. 

11. Five sets of DETAILED reported forms (in duplicate) for the State. 

12. Six requests to newspapers, etc. so far.  Expect to receive several more before Election Day – usually a lot of last minute requests from candidates. 

13. Copy of Election Duties for the Selectmen. 

14. Fred Mullen has developed the following list for the Selectmen’s help on Election Day: 

a. Assisting at Check out sheet

b. Checking voting booths for unauthorized literature

c. At the end of the day, help counting check in,  check out ballots to tables to get a tally on votes cast

d. Help count ballots

e. Recruit ballot counters ahead of time and give names to Town Clerk 

f. Help tally the results at the end of the night

g. Make the midnight run.

Budget Plans for 2007: 

Linda Peters, Town Clerk, stated she had not given a lot of thought to budget for next year because of the Election Day planning, etc.  

1. Linda Peters, Town Clerk, did state that she was considering asking the Selectmen to consider

full-time for her position.  She stated some of the public has expressed concerns that she is not in the  office when they need her, etc.  

Mert Mann, Chairman, stated that between now and the Town Clerk Budget for 2007 is submitted, he would like considerable information regarding the duties, proposed hours, and any other pertinent information.  

2. Linda Peters, Town Clerk, stated that at some point in time, all Towns would be required to be on the State BMSI system.  This would tie directly into the State’s MV system.  Many Towns are presently already on-line with the State.  

There being no further business, the following motion was made: 

MOTION:

Les Hammond made a motion to adjourn the Dunbarton Board of Selectmen’s Meeting at 9:30 p.m.  Rene Forcier  seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 









Alison R. Vallieres 

Recording Secretary

_______________________________________

Mert Mann, Chairman, Board of Selectmen

_______________________________________

Leslie G. Hammond, Selectman

_______________________________________

Rene Forcier, Selectman
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