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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 19,  2006

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Chairman Charles (Chuck) Graybill  presiding.  It was noted that the meeting was called to order at 7:10 p.m.  The following were present: 


Charles (Chuck) Graybill, Chairman


Mert Mann 


Les Hammond

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

The Selectmen signed and approved the minutes of the previous Selectmen’s Meeting of  January 12, 2006 prior to the opening of the meeting.  

GENERAL BUSINESS: 

1. Mason and Rich Invoice for $3,662.40 for the 2004 Audit and audit of GASB#34.   Also noted a motion is needed to encumber the monies for 2006.  

MOTION: 

Les Hammond made a motion that the Dunbarton Board of Selectmen encumber monies left over from 2005.  Mert Mann seconded the motion.  The motion passed unanimously. 

2. Selectmen signed letter from Mason and Rich agreeing to have them do the audit for next year and report to us as to what they are planning to do for the contract for next year.  

3. Temporary Sign Ordinance Hearing will be scheduled for Thursday, February 16, 2006.  

4. Elderly Exemption Question brought up by the Board of Assessors.  Town needs to schedule a Public Hearing at least 15 days prior to Town Meeting (March 14, 2006).  Possibility of having the Public Hearing February 23, 2006.  

5. Two requests for Extensions from the Dunbarton Planning Board for 90 day Extension for the Summerhill (Countryside Golf Course Project) formerly Dunbarton 88 and Kathryn Schmacher Proposed Lot Line Adjustment. 

After discussion, the following motions were made: 

MOTION: 

Charles (Chuck) Graybill made a motion that the Board of Selectmen grant a 90 day extension for the Kathryn Schmacher Proposed Lot Line Adjustment.  Les Hammond seconded.  The motion passed unanimously. 

MOTION: 

Mert Mann made a motion that the Board of Selectmen grant a 90 day extension for the Summerhill (Countryside Golf Course Project) formerly Dunbarton 88.  Charles Graybill seconded the motion.  The motion passed by a majority vote as follows: 


Mann – Yes


Graybill – Yes


Hammond – No

POLICE DEPARTMENT BUDGET DISCUSSION – JEFF NELSON, POLICE CHIEF:

Jeff Nelson, Police Chief, and Chris Connelly, Executive Officer, appeared before the Board of Selectmen to discuss their proposed 2006 budget.  

Charles (Chuck) Graybill stated he wanted to address the following items: 

1. No problem with Special Police budget line.

2. Noted the increase in part-time civilian costs.  Stated the Town gave a 4% increase to all employees and felt that a 10.5% increase for Shauna was extreme.  Wanted to know the basis for the increase of this magnitude.  

Chief Nelson stated that his position is that she is an Executive Secretary/Administrator.  She does all the office reports.   Shauna does a lot of legal clerking in her job.  She writes motions to destroy evidence, etc.  She has prior experience in being a law clerk which is helpful to her position.  She has redone the records system.  Does tasks well in excess of what a part-time secretary would do.  She administers the budget and creates the budget for us.  This was on the “back burner” for a while.  The $16.00/hr. would put her in line with other office administrators and secretaries in her field.  We hired her at what Barbara left off making.  She does an extremely good job.  It is important to increase her number of hours.  An additional six hours would be very helpful.  There have been 200 more calls this year than last year.  In 2001 when I came here there was 741 calls.  In the year 2005, there was 1764 calls.  We are getting busier and busier and everything we do causes paperwork.  We have increased our court time and responsibilities.  We appeared in Court 22 times last year.  All the paperwork falls on Shauna.  Find it difficult to get everything done within her hours.  We are looking at increasing the hourly rate.  Eventually, would like to make the job a full time position.  

Charles (Chuck) Graybill noted that this was a fairly substantial jump.  He stated the question has been raised if we paid Shauna Vacation Time or reimbursed her for comp time.  

Jeff Nelson stated she does not receive comp time.  There have been times where I see that would appear if she has exceeded the 24-26 hours per week.  Also she volunteers considerable time.  She has to be told to go home.  She will come in an hour or two early and leave early sometimes.  She does not do comp time.  It is because she would be exceeding her regular scheduled work week.  Within the next week or two, she would be told to take time off.  

Mert Mann asked if she received Vacation Pay.  

Jeff Nelson stated that she does not get Vacation Pay.  She is not building a comp reserve.  If she exceeds her work week, she is told to go home.  It is all time for time.  

Charles Graybill stated that you do realize what the Town’s policy is.  Jeff Nelson stated he knew the Town’s policy with regard to comp time and vacation, etc.  

3. Full-Time Personnel  - Master Patrolman

Charles (Chuck) Graybill stated that he realizes all the volunteer work that takes place.  Feels we should insist on the Master Patrolman taking at least a one week vacation.  He consistently does not take a vacation.  He accumulates four weeks a year.  Would like to encourage employees to take at least 50% of their earned vacation time each year. 

4. Telephone 

Charles (Chuck) Graybill asked if the new Police Officer’s Cell Phone was included within this budget  number.  If so, he would want the figure for the Cell Phone for the new Officer moved to the  Warrant Article for the new Officer and taken out of the operating budget.  

Jeff Nelson stated it was and would agree with moving the amount to the Warrant Article.

Noted that Telephone expenses would be back to $5,550.00 (level funding).  

5. Office Supplies.  

Charles (Chuck) Graybill felt this was still a little too high.  Would like to see this line reduced to $6,000.  

Jeff Nelson stated this is what we are currently spending.  

6. Prosecutor 

Charles (Chuck) Graybill stated that the fee is $437/month for 12 months which  would be $5,200 instead of $6,000.  

Jeff Nelson stated that the extra monies are used for Blood Draws which we are required to take at least two or three times a year.  

7. Training 

Charles (Chuck) Graybill asked about the cost of training. 

Jeff Nelson stated it is for classes for both Shauna and Chris.  This is included in the Personnel Plan for Educational Reimbursement.  It has not been funded yet.  Have requested it, and I think it is an important piece.  I think it is important for the other employees.  Shauna has almost completed her paralegal degree.  Chris has done courses through the Chamber of Commerce, etc. and whatever leadership courses when available.  Stated that $4,500 represents three courses for 2006.  Stated that last year the $2,000 represented the old contract at $1,000 each.  Chris is looking at the Master’s Degree Program and those courses are more expensive.  

Charles (Chuck) Graybill verified that the courses are done on the employee’s own time.  

8. Department Equipment 

Jeff Nelson stated this is for a Digital Camera and Protective Equipment.  

Charles (Chuck) Graybill asked if there was any funding available for personnel equipment.  

Les Hammond asked what Crispy House was.  

Jeff Nelson explained that it is a Diversion Program out of Goffstown for disturbed youths, etc. for Goffstown, Dunbarton, Weare and New Boston.  Fortunately, Dunbarton has not had to use the program yet.  I feel it is much better to utilize the services from Goffstown than Concord because Dunbarton students attend Goffstown Schools, etc.  Didn’t request any funds for Crispy House because we haven’t used any yet.  

9. Charles (Chuck) Graybill stated he wanted to compliment the Police Chief and your staff.  You have lived up to your word and have done an excellent job throughout the Town.  

Only change in the Police Department Budget is to move the $990 out of the Operating Telephone Budget to be included within the Warrant Article for a new full-time Officer. 

WARRANT ARTICLES: 

1.  Full-time Police Officer

Jeff Nelson, Police Chief, stated they completed another phone survey and looked at the 2000 census.  In 2004 the census was 2,400.  Have done a phone survey of 22 communities and broke it off at 100-300 either side, higher or lower.  The available number of officers in New Hampshire in these communities is averaging four full-time officers.  If you look at the Bureau of Justice, the number per 1000 population is 2.68. Those are important.   That would call for five full-time officers for Dunbarton.  I have maintained for some time that we are understaffed.  I have waited a couple of years.  Chris and I are very busy.  Chris manages the part-time officers.  This is a very important part but we are very busy.  I still teach DARE.  Both Chris and I are in need of full-time support. 

Selectmen asked the names of the present part-time officers.  Noted as follows: 


Rene Forcier


Joe Milioto


Eric Blow


Shane Durant


Mike Gorham


Neil Mikelson

Jeff Nelson, Police Chief, stated that we have a very difficult time on scheduling and training.  We have provided a 24 hour seven day service to the community for the past five years I have been in Town.  Once the population reaches 5,000 we can no longer count on the State Police.  We do nothing with Hopkinton.  There are more of us going to Bow to help than Bow is coming here.  We really need an additional person.  Based on statistics, we are down two officers.  Our activities have increased by 200 calls since last year.  There are time intensive investigations.  We need full-time support.  It will be another two years before we request again.  One we get up to four full time officers, we will be in excellent shape.  

The cost of $69,000 includes salary, benefits, both long term and short term and built in 80 hours overtime.  We are starting at between $33,000 and $39,000.  We are looking for a certified officer so we can put him on right away.  If he is not certified, it will be six months after we hire him before he will be on duty because he will have to attend the Police Academy, etc. 

Charles (Chuck) Graybill asked if the new officer would be covering the third shift. 

Jeff Nelson stated no.  They have found that the least amount of activity is between 12 – 6 am.  Only amounts to about 4-5% of the calls.  We receive 95-96% of the calls between 6 am and 12 midnight.  It would not make sense to put on a third shift.  

C. Graybill asked if it would make sense to bring on the full-time officer to work Thursday, Friday, Saturday and Sunday to work a 40 hour work week.


2.  Warrant Article for New Cruiser

      The Selectmen had no questions regarding this Warrant Article.  

Chief Nelson stated this was consistent with the CIP Plan.  Every four years you are going to have a vehicle with 80,000 – 100,000 miles on it.  These could be given to other Town Departments.   Will eventually need a Dog Person.  Would be great for picking up dogs.  

Charles (Chuck) Graybill stated that many other towns have gone to leasing of cruisers instead of purchasing.  

The cost of the new Explorer would be $39,500.  

3. Warrant Article for $15,000 for Architectural Study for Police and Fire Department

At this point in the meeting, Les Hammond stated the Town is looking for land.  Either could build a new school and the Town Offices take over the school or some other plan could work.  

4. Warrant Article for $67,000 for DOT Enhancement of Town Common and Sidewalks

Charles Graybill and Mert Mann had no questions on this Warrant Article. 

Les Hammond stated he would not support this article.  He stated he didn’t feel there should be any changes to the Town Common Area, etc.  

Comments from the Public: 


NONE

KIM VALLANCOURT:  RECREATION COMMISSION/OLD HOME DAY BUDGET:


Kim Vallancourt presented the Recreation Commission Budget as follows: 

Easter                              450.00     (Includes Children’s Easter Party and Easter  Breakfast at the Community Center including prizes,etc. )

Halloween                         1,000      (Includes Indoor Halloween Party and Haunted House

Christmas                             150       (Christmas for Children)

Trips and Activities             500        (Includes trip to Boston, etc. including Seniors)

Softball Equipment              750       (Electrical outlet has been included for the small concession stand.  Plug-in Hot Dog Steamer)

Field Maintenance             1,750

Old Home Day                  1,000 

Toilet                                    400

Floor                                  2,000

Kim stated that the Fireworks were not included within this budget.  Should be $2,500.

Charles (Chuck) Graybill stated that J.R. Swindlehurst swaps his time in setting off Weare’s Fireworks in return for fireworks which he donates to the Town of Dunbarton.  If he did not do this, the cost would probably double.  

Selectmen asked about whether the floor in the Community Center has been done.  Kim Vallancourt stated it was done during the Christmas Vacation.  

Selectmen stated that the $2,500 for the Fireworks should be added to the Recreation Commission Budget.  

Selectmen confirmed that they were putting their minutes on the Dunbarton Web Site. 

There next meeting will be held on January 24, 2006 at the Police Station.  Public is welcome to attend.  

Comments from the Public: 


NONE

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen go into non-public session Pursuant to RSA:91-A for discussion of personnel issues.  Les Hammond seconded the motion.  The motion passed unanimously with the following roll call vote: 


Mann – Yes


Graybill – Yes


Hammond – Yes

No decisions or motions were made during the Non-Public Session. 

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn the non-public session Pursuant to RSA:91:A for discussion of personnel issues.  Les Hammond seconded the motion.  The motion passed unanimously with the following roll call vote: 


Mann – Yes


Graybill – Yes


Hammond – Yes

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn at 9:00 p.m.  Les Hammond seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 









Alison R. Vallieres 

Recording Secretary

____________________________________

Charles (Chuck) Graybill, Chairman

_______________________________________

Mert Mann, Selectman

_______________________________________

Les Hammond, Selectman

