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DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, JANUARY 12,  2006

TOWN OFFICES – 7:00 P.M. 

The regularly scheduled weekly meeting of the Dunbarton Board of Selectmen was held at the above time, date and place with Chairman Charles (Chuck) Graybill  presiding.  It was noted that the meeting was called to order at 7:09 p.m.  The following were present: 


Charles (Chuck) Graybill, Chairman


Mert Mann 


Les Hammond


Janice VandeBogart, Town Administrator

The Selectmen reviewed correspondence and signed checks prior to the Public Meeting was called to order.

The Selectmen signed and approved the minutes of the previous Selectmen’s Meeting of  January 5, 2006 prior to the opening of the meeting.  

GENERAL BUSINESS: 

1. Les Hammond reported on a conversation he had with Rescue Me, Wilton, NH regarding a mold estimate for the Library Building.  He stated they had given him an estimate of what a mold survey for the Town Hall would cost (approximately $300.00).  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen hire Rescue Me, of Wilton, NH to do a Mold Survey at the Town Hall not to exceed a cost of $300.00.  Les Hammond seconded the motion.  The motion passed unanimously. 

2. Boston Cane

Alison Vallieres reported that Wendy Dailey, Nancy Frost and she had a meeting on Tuesday evening regarding setting up guidelines and procedures for the Boston Cane for Dunbarton.  The following items were discussed at the meeting: 

a.  Having  the School participate in some sort of contest to find the Oldest Resident of Dunbarton with a prize donated by the Dunbarton Historical Society.  

b. Planning on having another organizational meeting next week to finalize the plans. 

c. Work out the details on how to determine the winner if there is a tie.  

d. Deadline for submittal of names will be February 15, 2006

e. Discussed the possibility of either having the Cane stay at the Town Office with a plaque to the person receiving it or allowing the person to hold it in his/her possession. 

f. Eligibility for the cane would be is a resident (man/woman)  of Dunbarton who has lived here at least ten (10) years. 

3. Planning Warrant Article 

Janice VandeBogart, Town Administrator, reported that she had checked with the Auditor regarding the CIP Warrant Article of $15,000 passed in 2005.  He has recommended that the Town encumber the remainder of the cost of the CIP document in the amount of $2,250.  He also recommends that the Town encumber the remaining $3,000 from the $15,000 for the purpose of updating the Site Plan Review Regulations.   He noted that this action is all covered by bids and prior commitment  by the Planning Board to Central New Hampshire Regional Planning Commission. 

MOTION: 

Mert Mann made a motion that we encumber $5,250 for the CIP and Site Plan Review Regulations from the remaining funds from the $15,000 Warrant Article.  Les Hammond seconded the motion.  The motion passed unanimously. 

JON WIGGIN, FIRE DEPARTMENT BUDGET 2006

Jon Wiggin, Fire Chief, appeared before the Board with his proposed budget for 2006 as follows:  He noted the following changes from the previous year: (attached)

1. Administration – Part Time – Increased by $500 (Jon Wiggin increase) 

2. Forest Firefighting – Same

3. Lease – Fire Truck – Same

4. Training – Same

5. Mutual Aid Compact – Down $1,226 due to Hooksett joining the Compact

6. Gasoline – Same

7. Diesel Fuel – Increased by $500

8. Office Supplies – Same

9. Fire Station Supplies – Same

10. Fire Station Supplies – Same

11. Telephone – Down $300

12. Mobile Phones – Increased by $50 

13. Department Equipment Maintenance – Increased by $500 

14. Dues – Same

15. Radio Repair – Same

16. Pagers – Down by $1,000

17. Protective Equipment – Same

18. Subscriptions – Same

19. Fire Prevention – Same

20. Dry Hydrant Repairs – Increased (Need to repair Dry Hydrant Pipe on Armand’s Way)

21. Med/Ambulance Supplies – Same

22. Paramedic Intercepts – Same

23.  Mileage – New Item (Covers mileage for Fire Chief to attend meetings, etc.)

24. Software Maintenance – New Item (State mandated software for 
EMS)

Jon  Wiggin noted that Fire Calls are “capped” at $10,000.  

Jon Wiggin made the following requests: 

1. Requested that there be a  separate Warrant Article to take $5,000 from the Ambulance Fund  to purchase a new stretcher.  

2. Would like to purchase a new door opener for the Fire House.  Would be a total of about $750.00 including wiring and installation.  

Charles (Chuck) Graybill suggested putting $1,000 in Building Maintenance for the door. 

3. Noted that he was going to have someone look at the roof to determine why there is leaking during heavy rains, etc.  Possibility of needing to be caulked. 

GRANTS:

Forestry Shirts, Pants and Helmets - $1,850

1. Applied for and was approved for a grant from the US Voluntary Fire Association for $1,850 for Forestry shirts, pants and helmets.  $1,850 is our share.  It is a 50/50 match.  It can’t exceed $2,000 on the State’s part. 

New Hampshire Homeland Security Grant – Radios

1. Applied for and was approved for a grant from New Hampshire Homeland Security for three mobile radios and six portables at 100% funding.   We must get the signed paperwork back by January 22, 2006.  Selectmen signed paperwork.   These radios will allow everyone to talk with everyone else in the State.  Called Inter-operability.  

Generator

1. Police Chief still investigating the possibility of getting a grant for the Generator.  
Forestry Assistance Program

1. Was encouraged to apply for grant monies under this program.  Have applied for a system to eliminate the diesel smoke/fumes which stay in the Fire Station.  It will be $3,000 for the system.  Also have applied for air packs under this program.   Also need a washer/dryer to wash our gear.  

EMERGENCY MANAGEMENT:

Same as previous.  

Honda Generator

1. Was able to purchase a 2000 Watt Honda Generator for the Fire Department at cost. 

KEN SWAYZE, BUILDING DEPARTMENT PROPOSED 2006 BUDGET: 

Ken Swayze, Building Department and Line Comeau appeared before the Board of Selectmen and presented the Building, Planning, Zoning & Assessing Department’s Budget.  (attached)   Stated the following:  

1. Ken Swayze stated that the Town of Bow has a full-time Building Inspector, a full-time Administrative Assistant and a full-time Planner.  He stated Dunbarton’s work load is the same as Bow’s.  Ken Swayze has been working closely with developers (Stinson Hill) etc. to get instruments correct and recorded.  

2.    Building Department has been more involved in zoning issues than previously.  

3.Health Officer duties have increased i.e. West Nile Virus, dead birds, and mosquitoes.  This is not an income producing Department.   

4. Line Comeau has done an excellent job of dove-tailing  in the assessing portion of the job with the Building Department.   She deserves a raise in pay.

5. Stated that once the Golf Course Project is active, there will be considerable

       inspections  to be done.  There will be $60,000 - $80,000 worth of permits just from

       the Golf Course.  That doesn’t include the inspection of the infrastructure. 

6. Noted that the Assessing portion of the job has slowed down a little.  The State has asked us to work with them on-line.  Now we are working on-line and putting data into the State’s system.  We are on a trial basis.  Questions are coming in a little bit slower.  There are fewer calls.  

7. Have put in two cell phones in the budget @ $64/month for a total of $800/year.  

8. Under Office Supplies and Equipment have put in for a large copier, printer, scanner which would have the capability of doing 24” x 36” prints.  At this point, Line Comeau has to photo copy large maps in sections for Ken’s review notes on plans for developers.  Would be able to charge $7.00 per copy for prints.  Lease would be approximately $5,000/year.  We could save $2,000 - $3,000.  

LARRY COOK, CONSERVATION COMMISSION PROPOSED 2006 BUDGET: 

Larry Cook, Chairman, Conservation Commission, appeared before the Board and presented the Conservation Commission’s Budget for 2006.  (attached)  Comments as follows: 

1. $1,000 Gate for Legache Hill Road.   

Selectmen would suggest moving the $1,000 to the Highway Department Budget.  

2. This would be a Warrant Article to change it from a Class VI Road to a Class A Trail.  The Town would still be able to use it for forestry and agriculture purposes.  We see it as a plus.  By making it a trail, the Town has a way of enforcing.  Any abutting property owners can access it plus the town can use it.  

Board of Selectmen suggested that the Conservation Commission have a public meeting with the abutters prior to Town Meeting.   The road goes behind the LaBranch house.  

3. Highway Department has asked if Public Service Company would be willing to donate any more gates.  

JANICE VANDEBOGART, TOWN ADMINISTRATOR:

1. Reported the Jeff Trexler has contacted her with regard to the generator for the school/community building and the price has increased to $70,000.  Police Chief is still looking for Grant Monies for this purpose.  Town will be responsible for the service contract which would not apply for two year.  Trees need to come down in that area.   

MOTION:

Mert Mann made a motion to take the letter from Charles (Chuck) Williamson regarding time sheets for Town employees and other items from the table for discussion.  Charles (Chuck) Graybill seconded the motion.  The motion passed unanimously. 


Letter for Discussion:

1. Mert Mann stated that he taken all the time sheets and information home and reviewed everything twice.  He reviewed all the time sheets from January 2003 until the end of June, not once but twice.  There was no vacation taken or paid for in that time frame.  There was vacation time taken from the prior year, but that is not part of that manifest.  I looked at every sheet.  There was an overpayment of $118.12.  With regard to the 58 hours, 58 hours is the actual time worked for that week.

Chuck Williamson stated that he disagreed with those figures.  He stated his figures show that the  Town is owing the employee $138.75.  He stated the time sheets were done incorrectly.  

Janice VandeBogart, Town Administrator, stated that this was audited and went through everything.  The Auditors said everything was fine, and there was nothing illegal done.  

At this point in the discussion, Charles (Chuck) Graybill stated that the amount is so miniscule to the entire process.  We have already gone through a whole audit.  We are not in a position to repay monies.  The Auditors were just here yesterday and it is okay.  The amount is so small, let’s just move on.  

Chuck Williamson stated this has been floating around for a while.  I brought it to the attention of the Board two weeks ago.  I wanted to clear the air.   Stated he was unaware of exactly how the payroll was figured.  I feel he (Woody) was using vacation time as work time and that check was issued. There was an error made on the original time sheet.  

Charles (Chuck) Williamson stated that he disagreed with Mert Mann’s figures.  The same problem continued on after May 15.  There were several other time sheets that have overlaping time.  He stated he knew he was correct.  I brought it to light, and I wanted to clear the air.  

Mert Mann stated that if I was wrong, I would admit it.  Mert Mann stated he had a degree in Finance and felt he was capable of coming up with the correct answer.  

Chuck Williamson stated it has been brought to light and has been discussed.  That is good enough for me.  

2. Posting Town Budget information on the Web Page.  

Charles (Chuck) Graybill stated that we are responding to a very small group of people in the Town.  We would prefer to provide you with a copy whenever you need it.  Any of that information is available.  

3. Budgeting of Departments

Charles (Chuck) Williamson stated he was concerned about buying equipment through the operating budget.  If, at the end of the year, there is still money left, my feeling is it should carry over into surplus instead of the Selectmen purchasing equipment.   There should be a Warrant Article to buy vehicles.  

Selectmen noted that the Police Cruiser was purchased in the middle of the year through a lease arrangement.  There was no “hidden agenda”.  The situation came up because the old Police Cruiser died.  

Selectmen noted that the purchase of the Transfer Station Used Vehicle for $6,000 was done instead of spending $35,000 for a new vehicle which was within the CIP budget.  

Comments from the Public: 

Lori Davis asked what was the purpose of wanting to make School Street a State road. Have we had a tremendous amount of accidents there or what?  The Selectmen were not aware of any accidents occurring at this location.   The Selectmen replied that the Police Chief has said it is a “safety” issue.  

MOTION: 

Mert Mann made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 9:30 p.m.  Les Hammond seconded the motion.  The motion passed unanimously. 

Respectfully submitted, 









Alison R. Vallieres 

Recording Secretary

____________________________________

Charles (Chuck) Graybill, Chairman

_______________________________________

Mert Mann, Selectman

_______________________________________

Les Hammond, Selectman

