  BOARD OF ASSESSORS

TOWN OF DUNBARTON

MINUTES OF MEETING

June 15, 2006

Present:
Tim Terragni, Chairman

Bryan Clark



Mary LaValley



Janice VandeBogart, Secretary and Town Administrator

Meeting was called to order at 8:00 AM

The Board met with Monica Gordon from Vision Appraisal Technology and Scott Marsh from Municipal Resources, Inc.

Tim Terragni reviewed the error found on the calculations of unfinished areas discovered by MRI, discussed at the meeting of June 8, 2006.  He inquired as to what Vision Appraisals was going to do about the matter.

Monica Gordon stated that the issue with story height was not noticed until two weeks ago when she was reviewing the applications for abatement.  A few days later, Scott Marsh from Municipal Services, Inc. brought the complete problem to light. At that time, Vision went in to the tables and took a closer look to see what was going on.  The sub-area on the upper stories, unfinished attic, have the same effect as living area, should have been 15% less than living area.  The program did not calculate properly on unfinished upper stories, and attics.  There were a total of 179 properties that were affected.

Monica went on to say that she spoke with Gary Fields, Vice President of Operations, and with the President of Vision Appraisals.  Monica was quite clear that Vision had made a mistake and this should have been found before the revaluation had been finalized.  She went on to say that Vision Appraisals would like to make an offer of services in exchange for the mistake.

Monica proposed extending the software support services for two years (to 2008) at a value of $3900 a year, a total value of $7800.  In addition it was proposed that Vision would extend the website agreement through July of 2007, one more year.  Together this would mean $10,000 in services offered by Vision Appraisal to the Town of Dunbarton.

The Board of Assessors had some concerns.  Tim Terragni stated that the town did have money in overlay but that was for regular abatements not for mistakes.  He also was concerned about the loss of credibility of the reval as a whole and the possibility of a flood of abatements because of this.  He asked if Vision anticipated any other issues.  Monica assured the board that they did not and went on to say that Vision had looked very closely and was sure there are no further problems.    

The total value for 2005 is now decreased by $917,400 which resulted in a $14,091 return in taxes, plus 6% in interest.  The Board felt that the return in overpayments was not the only costs involved.  Additional soft costs such as the services provided by MRI to find and correct these errors, the town’s cost of processing payments, letters, and the time it took to take care of this matter.     Tim Terragni stated that trading services is fine but the tax rate was based on the value given the town by Vision and budgets are formed and based on that number.  Mary LaValley stated that the town had paid for correct data and did not receive it.  

The offer of services from Vision was discussed by the board and it was the feeling that the town would consider seriously the offer of software support but was not interested in the hosting of the website.   Monica was asked how Vision would feel about reimbursing the town with services and a dollar refund.  She said she could not make that decision.  Monica suggested that because others from Vision were not able to attend the meeting, it would be a good idea for the Board of Assessors to draft a letter to Vision outlining what the town expects in return.   Both parties agreed that this would be a good idea.  

Tim Terragni stated that he had an appointment this evening with the Board of Selectmen to bring them up to date on what had happened.  He specifically asked Monica what happened to bring about this error.  She stated that when the project started, it was not a conversion in that all the information was new, Vision did not compare old data to new, and it was keyed in on Version 4 of their software.  In Version 4, the information was correct.  As the data was collected, the company did a conversion to the new software, Version 6, which took place in the middle of the reval.  The tables did not get corrected and three people did not pick it up.  She pointed out that this was completely Vision’s fault.  It was a human error, as well as a software error.  Version 6 calculates differently from version 4.  She went on to say that she did not want to leave this meeting with the board being unsure of their software because Vision is confident that it is fine.  She was asked if other towns had this problem and Monica stated that they did not.  Dunbarton was the only town affected.

Monica stated that Vision does not want to short change Dunbarton and they want Dunbarton to be happy.  Vision wants to be able to come back and do another revaluation for the town.   The Board stated that they wanted to be fair and would calculate what they thought to be fair and no more.  A letter would be sent to Vision as soon as possible.

Monica Gordon left the meeting at 8:50am.

The Board discussed the offer with Scott Marsh from Municipal Resources, Inc.  The offer to have Vision do a statistical update was discussed.  This might be feasible if Dunbarton had more sales each year but because we are a small town, it was dismissed. The support for the computer software for two years, a value of $7800 was acceptable by the board.

It was estimated by Scott Marsh that MRI spent at least 15 hours of time correcting these errors.  (At $65 per hour = $975.00.)

After much discussion, Bryan Clark made the motion to accept Vision Appraisal’s offer to extend the Computer Software Support for two years, a value of $7800 and ask for a cash reimbursement for the remainder of costs incurred.  The motion was seconded by Tim Terragni and the vote was in the affirmative.  Motion carried.

Meeting was adjourned at 10:00 am.
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Dunbarton Board of Assessors

Recorded by: Janice VandeBogart
