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 The Dunbarton Town Hall & Theatre Restoration Project (DTHTRP)
Meeting Minutes
Tuesday December 30, 2014

Trustees Present:
Guests presents:

Dennis Mires, Architect
Stephen Peach, Architect

David Baer, Construction Manager

Brian Pike, Selectman

Tom Groleau

John Stephens
Jeff Trexler

 Motions made: 
· None
Discussion:
David Baer presented the Board with a breakout of the expenses related to bringing the building up to code, so that the taxpayers can clearly see what is required for simply “getting upstairs.” The Total Project Budget is hovering arouns $1,170,000.00 as a ballpark estimate. PSNH said that the center of the common has “Reliable Power,” so a generator will not be necessary. Chief Wiggin stated that the building has to have some kind of generator, so the GMP (guaranteed maximum price) will have to reflect that, but it doesn’t have to be the huge $70,00 one originally planned on.
The GMP Baer reworked showed the addition of roofing materials, but removed that large generator. Tiffany Dodd asked that Baer make the general conditions line items for the breakout of required expenses.

Brian Pike asked if the purpose of the project was to just “get upstairs” and not to use it. Clem Madden said that it is so we can have up to 250 people in the great hall.

The difference between the figures in the breakout and the GMP is what isn’t technically “required”, but what is necessary to install what is required.

Stephen Peach said that the size of the lobby is “value added” to the rehabilitation effort. Where space has been added is the least expensive part of the project, so trimming the size of the addition doesn’t do anything except lose valuable meeting space.

Jeff Trexler said that it looks like all of the “might do’s” have been pared out of the project, and what is left is bare minimum for using the upstairs hall. He then stressed that the entire building has to have its electrical systems upgraded, so that is in this budget, and that is a boon to the upkeep of the building, and something that would have to be done eventually anyway.

Clem Madden noticed that a janitor’s closet is missing, so the drawings and budget will have to be redone to reflect that minor change.

Tiffany asked the cost of re-shingling the entire roof. David Baer says it will be close to 34,000, which is what the Town got from the insurance settlement for the faulty shingles.

Dennis Mires suggested that the Board come up with answers to frequently asked questions, like “Why don’t we just build a new building?” Jeff Trexler pointed out that if we build a new building, the old one will still have to be maintained and cared for, plus the expense of a new building.

Dennis Mires said that the Trustees now need to look at how to support the GMP: i.e., where the stream of funding will come from. Tiffany Dodd asked Mires to project probable operating costs to give the public. Jeff Trexler reminded the Board that heating costs for the library will undoubtedly lower.
Brian Pike asked David Baer if he felt that 7.5% was enough contingency. Baer said the building is in good shape. Tiffany said that we pared the contingency down from its original 10%.

Jeff Trexler will furnish David Baer with the name of a drywall contractor who says he will bid at cost.

A discussion about bonding came up: Brian Pike said he believes the town has the capacity to borrow $8 million, and the CIP doesn’t have anything in the immediate future that would compete with this Project for bond money. The trustees need to bond for the entire cost of the project, and have a clear understanding of what to do with unspent monies. Clem and Tiffany will ask the lender if there will be an early payment penalty.

******These minutes have not yet been officially approved*****
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