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 The Dunbarton Town Hall & Theatre Restoration Project (DTHTRP)
Meeting Minutes
Tuesday December 16, 2014
Trustees Present:
Guests presents:

Dennis Mires, Architect
Stephen Peach, Architect

David Baer, Construction Manager

Mark Antonia

Stephen Dodd

John Stephens
Jeff Trexler

 Motions made: 
· None
Discussion:

Dennis Mires showed the updated drawings of the project. The basement under the addition was removed. Very little changed on the exterior, except the windows on the north side of the addition were moved around. Tiffany Dodd mentioned the need to address external lighting on the addition. Mires said that the placement of lights on a utility pole is tricky, as we don’t want to disturb the neighboring properties. Stephen Dodd asked if there will be repaving of the parking lot. Peach replied that the lot will be regraded, so some repaving will be necessary.
Mires asked for clarification on what kind of door the library staff wants. Tiffany Dodd said they want see-through glass for security purposes.

Mires gave an update on the electrical systems, which, besides the mechanical and sprinkler systems, are the most costly of the project. There will only be a theatrical lighting panel and plug-ins for portable instruments installed so as to minimize costs. The building load requires 3-phase electricity, and Mires says the cables could be buried without losing any trees between the pole and the building. The fire pump required for the sprinkler system (again, required by code for the occupancy load) requires 3-phase electricity. Tiffany asked if we have “reliable power”, and Mires said that depends on whose definition you use. The cost of the back-up generator for the fire pump is around $70,000 and if would be great to avoid having to put that in. If it is necessary, the best place seems to be on the North east edge of the addition.
David Baer is trying hard to get someone at PSNH to answer his questions so that he can price the electrics more accurately, but PSNH is backed up because of the power outages. Mires says there is still some pricing that has to go on, once answers come in from PSNH.

John Stephens asked if the furnace in the basement could be replaced and a larger heating system put in upstairs. He asked that pricing for both the options be provided: whole building and upstairs only. He offered to liaise between the Project and the Board of Selectmen.

Jeff Trexler said that there will be some reinforcing of the roof that will take place, but it won’t be costly, as it is rough carpentry. The roofing materials for the addition will be part of the Project Budget. If the Town wants the whole building roofing to be replaced at the same time, thise funds will come from a source other than Project funding.
Mires gave a running total of where the budget is now, again stressing that it is not the building addition itself which is costly, but the mechanical, electrical and sprinklers. The basement was cut out, but a generator was put in, essentially reversing the savings from not doing the basement. The budget is at $1.17 million now, down from the original $1.245.
Clem asked if the 7.5% contingency will be enough. Baer says the building is in better shape than a lot of ones he’s worked on.

Jeff Trexler asked the Trustees what work they have done in looking into the bond market. He advised that the committee needs to decide what to do with any unspent monies: Either pay down the first payment on the capital, or put it into the parts of the project that have been cut out. The trustees said that the project is pretty bare bones as it is: we are just trying to get upstairs.

The trustees agreed to contact the Town Counsel to ask them about the schedule for bonding a project and how the timetable works for budget and bond hearings as it relates to the Town Meeting.

The next meeting with the architects and Construction Managers will be Tuesday December 30 at 5:30 pm.

Tiffany Dodd, Chair and Treasurer


Shelley Westenberg, Secretary


Clement T. Madden

















