The Dunbarton Town Hall & Theatre Restoration Project (DTHTRP)

Meeting Minutes

Tuesday November 25, 2014

Trustees Present:

Guests:

Dennis Mires, Architect

David Baer, Construction Manager

John Stevens

Jeff Trexler
 Motions made: None

Dennis Mires gave a progress report saying that they are asking their mechanical and electrical engineers to be as specific as possible with the systems that will be installed so that the budget can more accurately reflect the prices.
A discussion regarding whether to use 3-phase electrical ensued. One electrician felt that 3-phase would be best for the possible loads, but Mires said that single phase could be sufficient. It would not then be possible to upgrade to 3-phase.

Mires said he is trying to look at all possible scenarios and possibilities for the construction so that he has an answer for every question that might come up at a public hearing.

The architects are looking at possible shingles for the roof. There are synthetic shingles from DaVinci that look more convincing than other styles. He will look into performance of these shingles. Also, he says, the basement is unresolved in terms of how much to excavate it. It is going to be less expensive to not dig it out at all, and therefore have the elevator be 2-stops and not go into the basement. Jeff Trexler asked if the basement environment can be improved, and Mires answered only for the addition. If the Town wants to use the basement for storage purposes, that will have to be another project, not piggy-backed onto this one, the sole purpose of which is to “get upstairs.”
An option for the fire pump would be to put in a pump house above ground. It would have to be temperature-controlled.

David Baer is working on getting better and more realistic numbers for the elevator. Tiffany Dodd asked when we will be able to put the project out to bid for local contractors to avail ourselves of cost-saving local builders. Baer strongly urged that that would have to be after the Guaranteed Maximum Price is developed. Clem Madden wanted to bring to the attention of the Board that the Construction Manager’s fee is a percentage of that GMP. Jeff Trexler said that the CM will do the same amount of work no matter what costs are saved from donated work or materials, and there is no guarantee that those donations will actually come through.

A discussion of the bond market led to Jeff Trexler saying that the school found excellent rates through Citizens Bank.

Heating/cooling system – The proposed heating/cooling system is for the upstairs and addition only.  The library will remain on its current system.  If in the future the library wanted to convert to a heat pump, the design is modular and additive so that desire could be accommodated.  The question was raised, if the entire building were heated/cooled geothermally, would geothermal be financially feasible?  For the upstairs only, it does not appear to be. The architect will look into full building load, as well as heating load for the 2nd floor considering heat loss to it from the library.

There was additional discussion about the water pump, where to place it so as to minimize disturbance to the existing foundation.
Fresh air supply was discussed and all were in agreement regarding minimizing duct work and having a system that doesn’t run when no one is using the space.

The installation of electrical wires will cause minimal disturbance to the walls.  The budget includes money to patched existing cracks in the plaster.  Lighting fixtures should be LED and dimmable.

It was agreed that the front steps accessing the existing lobby are in reasonably good shape.  Repairing the cement balcony along the front of the building is beyond the scope of this project.

Library trustees have indicated they would like a glass door from the lobby into the library.

The project will be presented to the Planning Board on Dec 17.  We will need up-to-date drawings for that meeting, but agreed it is not necessary for the architects to come.

There will be another meeting in two weeks.  Date was not specified but is likely to be Tuesday, December 9.
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