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 The Dunbarton Town Hall & Theatre Restoration Project (DTHTRP)
Meeting Minutes
Wednesday November 19, 2014
Trustees Present:
 Motions made: 
· Motion made by Tiffany Dodd to accept the Minutes of the October 28th Meeting as amended. Motion seconded by Jon Wiggin. Motion passed.
· Motion made by Shelley Westenberg to accept the Minutes of the November 11th Meeting as amended. Motion seconded by Jon Wiggin. Motion passed.

· Motion made by Margaret Watkins to accept the October Financial Report. Motion seconded by Travis James. Motion passed.

Margaret Watkins questioned the rest of the Trustees as to their opinion on whether to go with looking for a loan for the Project as opposed to going after a bond.  Travis suggested that the Town Administrator is the person who investigates funding issues for the town. Shelley will contact her friend in Bradford to see what their town decided to do regarding funding.
Chief Wiggin says a dry fire system will not work in the library. Tiffany stresses that a sprinkler system will do minimal damage to the books if it goes off.

Tiffany Dodd asks if the trustees should give a different number to the CIP from what the trustees gave last time.

Clem Madden will meet with the Construction Manager to ask him to be more realistic about the budget for the Project, and to reflect services that can be offered by Dunbarton residents willing to donate to the project. He stresses that the final price cannot be gauged yet because the drawings and mechanical plans are not yet finalized.
If there is any public money going into the rehabilitation of the building, the State Fire Marshall will have to review the plans.

Items in the budget that pertain only to the Library will be subtracted from the budget and charged to the Library. For instance, the Library has asked that the door to the library be entirely glass for security purposes.

There are 2 house parties scheduled in the next 2 months to raise awareness of the Project, and the trustees have put in a proposal to the N.H. Charitable Society to help fund an information campaign.

Clem Madden mentions that geothermal systems will be too costly, and the payback will be too far out to reap any benefits of putting it in.

The next meeting of the trustees will be November 25 at 5:30 pm to meet with the architect and CM.

****Note: These minutes have not yet been officially approved.****
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