1

 The Dunbarton Town Hall & Theatre Restoration Project (DTHTRP)
Meeting Minutes
Wednesday January 28, 2015
Trustees Present:
Guest present:

Jeff Trexler
George Maskiell, Library Trustee

 Motions made: 
· Tiffany Dodd made a motion to approve the minutes of January 13. Margaret Watkins seconded. Motion passed.

· Tiffany Dodd made a motion to approve the minutes of January 20 with one change: “GMP” needed to be changed to “Total Project Cost”. Margaret Watkins seconded. Motion passed.

· Margaret Watkins made the motion to petition the Board of Selectmen to include the Town Hall Restoration Article on the -Warrant for the 2015 Town Meeting. Tiffany Dodd seconded. Motion passed.

Discussion:

Clem Madden asked Tiffany what percentage of households has now donated from the end-of-the-year campaign, and Tiffany said it is about 5%. Margaret said there is $10,000 in pledges coming in the next week or two.
George Maskiell asked what the trustees plan to do with the donations if the project goes under. Margaret replied that we would have to ask the major donors what they would like to have done with their donations.

Tiffany suggested that the report from Clem, Shelley, Travis and Jeff regarding their meeting on 1/22/15 with the Board of Selectmen made it evident that the warrant article for the town hall will not go forward.  A petition will be circulated by trustees and 25 signatures will be collected. The petition will be delivered to the Selectmen’s office on Monday, February 2.  Clem is contacting the bond attorney to make sure the language of the warrant article is correct. Margaret is taking the article to the DRA on Wednesday, and Jeff Trexler will follow up with them.
George asked what the $6,500 for the library’s contribution covers. Tiffany said the book drop and closet – per the BOS that the new construction areas for the library be identified and paid for with library funds. These costs were determined by the CM. This expenditure will come from the library’s capital improvement fund.  The library trustees will vote on it at their meeting on February 2. If they don’t approve the amount, the warrant article can be amended at Town meeting.

During the presentation to the public at Town Meeting the trustees will present a 15-year repayment schedule for payback on the bond.

The issue of parking during events was discussed. Shelley brought up that the BOS said they want a “plan for parking” and proof that public safety won’t be compromised if there is an event in the Town Hall. Margaret said that this issue comes up for the town every time there is an event: Halloween, Old Home Day, Arts on the Common, school concerts, church funerals and concerts. You see cars parked alongside every road.  It’s a town-wide problem, not just an issue for Town Hall events. Margaret called the district DOT office and was told that parking on either side of Rte. 13 is permissible as long as cars are to the right of the white lines on the side of the road.  The DOT does not want to interfere with town life: many small town in N.H. have similar issues because their public buildings are close to state roads.  If problems arise, DOT works with the town police to resolve them.  In general, towns seem to manage their event and parking problems by themselves. 
Regarding the BOS’s request for proof that the well under the Town Hall is sufficient, Jeff Trexler said that the well is the Town’s public water supply: That it once served the adjacent residences as well as the Town buildings, and that it still has enough in it to be the emergency supply for the whole community. There is plenty of water to serve the needs of the Town Hall.

And as regards the septic system, Mark Antonia and Jacques Belanger are working on documenting whether it can handle the load, which they believe to be the case, and this process will take several months. The committee has been acting on good faith all along that the septic system that was installed a few years ago is a vast improvement over what was there for years, and that that old system took care of the needs of the Hall when it did have town parties, dances, community suppers, and full-time school. 
Presentation at Town Meeting was discussed. The fact that we have been working at this for 6 years is important to stress, as is the process we have undergone to explore all of the possibilities of “how to get upstairs.” 
Tiffany will ask Dennis Mires if he has a big plotter to make large-scale versions of the design plans.

The committee will design a handout at the next meeting. The sections will be color-coded.

Order of the discussion and movement of the article at Town Meeting:

1. Moderator reads the W.A.

2. Tiffany moves the article as written.

3. Moderator asks for someone to second the motion.

4. Motion is seconded.

5. Moderator asks if Mrs. Dodd would like to speak to the article.

6. Tiffany says who would like to speak, and in what order. When Tiffany is done, she says “Mr. Moderator, I would like to cede the floor to (the next speaker),” and so on, until the presentation is done.

If the project is approved, the Trustees will ask the BOS to develop a policy for its use, with input from the public and the committee. There will have to be cooperation and coordination for all uses of the Town Hall.
Tiffany Dodd, Chair and Treasurer
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