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 The Dunbarton Town Hall & Theatre Restoration Project (DTHTRP)
Meeting Minutes
Wednesday January 20, 2015
Trustees Present:
Guests presents:

Dennis Mires, Architect

Jeff Trexler
Gregory Arce, Library Trustee
   
 Motions made: 
· None
Discussion:

Jeff Trexler asked Dennis Mires if there will be much nonstructural testing. Mires said only compaction on concrete costs, so that will take the testing fees in the GMP down to around $2000. Dennis Mires will check out what the “Builder’s Risk” insurance means on our side.
The GMP is now set at $1,147,000. The bond will be for around $950,000, as $50K will come from the DTHTRP and possibly $100K could be raised through taxation. The trustees will recommend to the Board of Selectmen (BOS) that they go after a 15-year bond repayment schedule, as the cost with that is midway between a larger tax impact and more interest paid. The current rate with the Municipal Bond Bank (MBB) is 3.75% for 15 years.

Clem Madden suggest that the project will need around $88K start-up cash by mid June. If $100K is raised through taxation, that would be immediately available.

The warrant article needs to be finalized February 3. The trustees will work off of the bond counsel’s recommendations.

Jeff Trexler will work up three different bond schedules to show the BOS: 10, 15 and 20 years.

Gregory Arce asked if the MBB allows town resident to purchase bonds pre-offering, thus offsetting the interest they individually pay on the bond.

The duties of describing the project and warrant article were divided as follows: Tiffany Dodd will explain the history of the project and show pictures of the existing upstairs; Clem Madden will explain the reason for using a Construction Manager, as well as the timeline of the renovation; Shelley Westenberg and Travis will explain what the project looks like (i.e. the renovation plans); and Jeff Trexler will explain the GMP, the bond and its possible repayment schedule. Jon Wiggin will be asked to standby with answers to fire and building safety questions.
****Note: These minutes have not yet been officially approved****
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