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Meeting Minutes
Wednesday January 13, 2015

Trustees Present:Tiffany Dodd, Chair and Treasurer
Margaret Watkins, Vice Chair
Shelley Westenberg, Secretary
Clement T. Madden
Travis James









Guests presents:	
Mark Antonia, Jeff Trexler	   

 Motions made: 
· None

Discussion:

The new budget from Milestone removes the large generator. A smaller generator is needed for simply keeping the pipes from freezing. The library’s book drop will add a negligible amount to the budget. The cost for it can be absorbed. “Builders Risk” insurance means different things depending on if it is the town’s or the CM’s insurance.  A comparison between the CM’s proposed fee and the final fee quoted in the budget shows that the two figures agreed. 

The project has a total contingency of 12.5%.  The architect wants the owners to have contingency for unforeseen circumstances and changes that the owner chooses to make. The numbers in the GMP may be generous because the trustees believe lower bids will come in from local people, so the trustees are comfortable with the amount of contingency built in.

Mark Antonia suggests putting a water meter on the septic that is connected to the town buildings to be sure what the actual load is. The meter will give one month’s readings. Tiffany will contact Jay’s Plumbing to see if he can get a meter.

February 5th will be the bond hearing.  It will need to be posted 14 days prior to that. The trustees will bring what they have so far on possible bond schedules to the Board of Selectmen. They will show the choices between a 10, 15 and 20-year bond repayment schedule.  Jeff Trexler has been in touch with the Municipal Bond Bank for their current fee schedule.  Interest rates fluctuate, and the rate won’t be locked in until the Board of Selectmen actually purchases the bond.  Any figures the trustees hand out to the public would be estimates only, based on past and current rates.

****Note: These minutes have not yet been officially approved****
