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 The Dunbarton Town Hall & Theatre Restoration Project (DTHTRP)
Meeting Minutes for Preliminary Budget Summery #1
November 11, 2014
Trustees Present:
Guests present:  
Dennis Mires, Architect
Geoff Lemay and David Baer, Construction Managers

John Stevens

Mark Antonia

Joanne Antonia 

Rick Antonia
Jeff Trexler  
 Motions made: 
· None
Meeting was public session to review the preliminary Total Project Budget constructed by David Baer, CM.  The design of the addition remains what was shown to the public on Election Day. From that design, Milestone has come up with preliminary pricing based on budget numbers currently used for goods and services (which are typically high). These numbers have yet to be competitively bid services. Dennis Mires asked the Trustees to view the budget with an eye to where they want to cut out expenditures based on what is actually necessary to bringing the building up to code so that the Town can use the upstairs hall.
The preliminary budget constructed by Baer suggests a total cost for the project of $1070899.68.

This includes a contingency of 10% as well as the bonding and the CM fee of 5%. The budget was looked at line item by line item, and Dennis Mires asked the Trustees and guests presents to be cognizant of where cost could be mitigated by donated or “at cost” services or unnecessary expenditure. The Trustees have promised to examine the cost analysis in detail and decide what is absolutely necessary. The largest expenditures are the mechanical and electrical systems, which have to be brought up to code for the entire building to meet the need of the maximum number of people attending an event in the main hall at any given time.
Dennis Mires then presented an architect-revised Total Project Budget showing an additional owner’s contingency of 7% and the architect fees added, bringing the TPB to 1,245,713.00. Jeff Trexler questioned the need for 17% contingency on the project.

The CM was agreeable to engaging local qualified companies for this project.

To minimize bonding costs, Jeff Trexler recommended that the bond be for hard costs only.  Contingency funding would be covered by privately raised money and put into a reserve fund for paying down the bond if the funds are not needed.

Roof - new roof on the old building will be a part of this project in terms of timing, but selectmen want money for it to be raised and appropriated in a separate warrant article.  The roof will need additional reinforcement before new roof goes up.

Next meeting set for Tuesday, November 25, 5:30 PM.
******These minutes have not yet been officially approved*****
Margaret Watkins, Vice President


Shelley Westenberg, Secretary


Clement T. Madden

















