Board of Selectmen Minutes - December 11, 2014

DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN

REGULAR MINUTES OF MEETING

THURSDAY, DECEMBER 11,  2014

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Ted Vallieres, Chairman, presiding.  
The following were present:


Ted Vallieres, Chairman


Brian Pike, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

Tom Groleau, Cemetery Trustee


Patrick Bowne, Transfer Station Manager


Jeff Crosby, Road Agent


Linda Landry, Town Clerk


Heidi Wright, Recreation Commission


Patrick Wright, Recreation Commission


Dan Sklut, Police Chief


Deb Marcou, Recreation Commission


Members of the Public: 


Robert Martel


Leo Martel


Francis Hill


Darlene Leone


Pam Sklut


Ted Vallieres, Chairman, called the meeting to order at 7:04 p.m. with a full Board present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

Approval of Minutes of Previous Regular Meeting - Thursday, December 4, 2014

MOTION: 

Brian Pike  made a motion to approve the minutes of the Thursday, December 4, 2014  Board of Selectmen's regular meeting as written.  Ron Wanner seconded the motion.  The motion passed unanimously. 

Approval of Minutes of Previous  Non-Public Meeting - Thursday, December 4, 2014
MOTION:

Ron Wanner made a motion to approve the minutes of the Thursday Non-Public Meeting on Thursday, December 4, 2014.  Brian Pike seconded the motion.  The motion passed unanimously.  

Heidi Wright, Recreation Commission, appeared before the Board of Selectmen with the Recreation Commission proposed budget for 2015 as follows: 

At this point in the meeting, Heidi Wright read a letter from William Johnson stating his reasons for requesting additional monies to be put in the Basketball budget line from $1,200 to $2,200.  (attached)

Heidi Wright stated that they were not asking for any increase in the total budget but had reallocated some of the budget lines in accordance with 2015 plans, etc.  





2014 


2015


Account Name


Budget


Proposed

Change

Rec-Basketball


1,200


2,200


Increase   1,000


Rec-Softball


   250


   300


Increase     50

Halloween


   500


    --


Decrease  500

Rec-Christmas


   100


   150


Increase     50

Rec-Easter


   150


   100


Decrease    50

Rec-Excursions

              1,200


   650


Decrease   550
Old Home Day


3,500


3,500


Same
  
Fire Works Display

4,500   

              4,500


Same

Memorial Day


   300


   300


Same


TOTAL

            11,700

            11,700


Same

Budget Explanations:

1.  Noted that Basketball referees were charging $75/game and we need two referees for each game.  Based on this, needed to increase the Basketball budget line accordingly. 

Brian Pike suggested the Recreation Commission look into having Volunteer Referees.  In the past, this was done.

Recreation Commission noted that there are no volunteers available now for referees.    

2.  Removed the budget line for Halloween because they have not done anything for Halloween for several years. 

3.  Excursions - Plan to hold to the 24 minimum people next year.  Should not be running a bus to Boston with only 12 people.  

4.  Softball - Have to pay umpires for softball.  Increased by $50. 

5.  With regard to previous purchase order for Mast Road Lumber, did not understand the process.  They are planning on encumbering funds from this year's budget for next year for the bleaches construction project.  Will contact Line Comeau, Town Administrator, with details. 

It was reported that they are charging children to play Softball $55/each (8 year olds pay a little less), $75/each for Basketball.  Don't believe there is a charge for kindergarten.  

Brian Pike stated he would like to utilize more volunteers for referees. 

It was also noted that the Recreation Commission has a checkbook with funds available to them.  It is handled by the Town Treasurer.  

The Board of Selectmen had no further questions. 

TOM GROLEAU, CEMETERY TRUSTEE, PRESENTATION OF 2015 CEMETERY TRUSTEES BUDGET: 

At this point in the meeting, Brian Pike, Selectman, stated he would be recusing himself from the Cemetery Trustees budget discussion.  

Tom Groleau, Cemetery Trustee, presented the Cemetery Trustees proposed 2015 Budget as follows: 





2014 


2015


Account Name


Budget


Proposed

Change
Cemetery Maintenance

9,000


9,400


Increase   400

Cemetery Improvements

1,500


1,500


Same

Monument Repair

   250


   --


Decrease  250

Corner Stones - Cemetery             1,000


1,000


Same

Fence Repair/Cemetery

3,200


3,200


Same
Mapping Services/Cemetery
    --


   --


Same
Supplies/Cemetery

   150


   --


Decrease  150
Loam/Cemetery


   100


    300


Increase 200

Hearse & House Maint. 

   300


    300


Same

TOTAL

             15,365


15,700


Increase  335

Budget Explanation:
1.  Noted that the Cemetery Trustees were planning on encumbering funds from 2014 as follows: 


$600  for Saints Lawn Care for work which had not been able to do due to weather 


$3,580 for gates, front gate and side gate, awaiting quote

2.  Lawn Mowing services has increased from last year. 

3.  Planning on additional fence work along side of Center Cemetery.  

4.  East Cemetery has erosion issues and corner stones need to be reset.  

Ron Wanner noted there are no funds for Monument Repair in the 2015 budget.  In picking up flags, have noticed several stones that were down and broken and off their bases.  

5.  Noted that there is a CIP item which will be put into a Warrant Article for Cemetery roads, etc.   In the past, had a Warrant Article for $10,000 for stone repairs.  Were not able to do all the necessary work at that time.  
DAN SKLUT, POLICE CHIEF, DISCUSSION RE CONTRACT ITEMS WITHIN POLICE BUDGET: 


Ted Vallieres, Selectmen, noted that the Board of Selectmen had concerns due to the Bid Policy in regard to certain contract  items over the $2,000 limit within the Police Department proposed 2015 budget as follows: 


1.  Dispatch Services - Dan Sklut, Police Chief, noted that he was very surprised by the difference in 
cost between the current provider and the Merrimack County Sheriff's Department.  


He noted that he has also looked into Goffstown Police Department as a provider for dispatch 
services.  Any changes would have to occur in the  2016 budget in order to give appropriate 
notification, etc.    Have not heard back yet from the Town of Bow.  

It was noted that according to the existing contract, if the Town does not appropriate the funds for 
this agreement, it terminates immediately.  It was noted that this does not send a good message but 
we have to be ready.  Homework needs to be done.  


2.  Tri Tech which was previously IMC.   Dan Sklut noted that this is a single source supplier for our 
software.   This is for a maintenance agreement and covers any changes in software.  Will provide 
this to Board of Selectmen in an e-mail.  

It was noted that according to the Bid Policy, Departments should let the Board of Selectmen know 
of any single source contracts.  


3.  Computer Solutions:  Dan Sklut reported that this service is okay.  We are working on another 
service.   Have talked with Bow and Merrimack County about their services along with Goffstown.  


Also suggested it might be a good plan to join with the Town for Fire, Police, Library, Town Offices, 
etc.   It would be the same as being in one building.  This would be much more efficient than what we 
have now.  

There was discussion re "The Cloud".  It was noted this is someone else's server.  Would like to 
maintain our own security.  This would not be like "The Cloud".  
PATRICK BOWNE, TRANSFER STATION PROPOSED 2015 BUDGET: 


Patrick Bowne, Transfer Station Manager, presented the Board of Selectmen with the Transfer Station Proposed Budget for 2015 as follows: 






2014 


2015


Account Name



Budget


Proposed

Change
Admin-Solid Waste-Full Time

  45,781


46,468


1.5% CPI

Admin-Solid Waste-PT


  53,023


61,965


Increase  8,942

Solid Waste Admin Fulltime OT

   --

                 1,000


Increase 1,000
Equipment Rental Fees


       150


      550


Increase  400

Training/Solid Waste


       500


      745


Increase 245

Sub-Contracted Services


       750


      750


Same

Supplies, Trans.St.


    2,500


   4,500


Increase 2,050

Dept. Equip. Maint.


  11,285


 15,000


Increase   3,715

Telephone-Trans. St.


       665


      665


Same

Uniforms-Trans. St. 


    3,800


   3,800


Same

Mobile Phone - Trans. St. 

       375


      375 


Same

Fuel Costs



    8,000


   8,000


Same

Ash & Lab Testing


       250


      250


Same

Fees & Services - Trans. St. 

       368


      368


Same

Incineration



  58,651


 59,265


Increase   614

C&D Removal



    8,320


   8,555


Increase 235

Hazardous Waste Coll.


    4,500


   5,500


Increase  1,000
Recycling Costs



    7,600


   7,600 


Same

Dues - NRRA



       138


      194


Increase  56


TOTALS


206,656


225,600


Increase  18,944
Budget Explanation:
1.  Part-time budget line increase:  Presented the Board of Selectmen with a spread sheet showing proposed changes to staffing which would result in an Assistant Transfer Station Manager to handle the Transfer Station when Patrick Bowne was on vacation, etc.  (attached)  This position would be paid @ $15/hour.  

2.  Full-Time Overtime  - Noted that a figure needed to be put into the Overtime budget line in the event it is needed for emergency calls, etc.  

3.  Equipment Rental Fees - Increase due to renting a sweeper to get sand off pavement, etc.  In the past, Highway Department has done this but they also rent the sweeper.  
4.  Training/Solid Waste - Increase due to DES training for employees, etc.  In addition, he would like to take a class to get an additional license.  

5.  Supplies - Increase to purchase a pallet jack at a cost of $850.  Also need additional banding for bales.  

At this point in the discussion, Brian Pike suggested that a  additional budget line be created for equipment.  Basically, equipment should not be purchased from a supply budget line.  Would suggest putting $900 in an equipment budget line. 

6.  Equipment Maintenance - Increase due to needed compactor repairs.  Also needed baler repairs.  One baler is currently leaking oil, etc. 
Noted that if the Town does not pass a Warrant Article for replacement boxes, then need money in Equipment Maintenance line for repairs to the existing boxes.  

Noted that he did not put the repainting of the Mack in the budget this year.  Are going to have to take care of it at some point in time.  

7.  Ash & Lab Testing - Noted that he would like to stop burning brush.  There are companies that would come in and chip the material.  

8.  Incineration - This amount is arrived at by estimating the cost @ $67.10/Ton for  878 tons of trash.  Will probably come in at less.  

9. C & D Removal - A portion of this amount is also paid for by residents.  Revenue appears in the Revenue budget estimates.  

10.  Hazardous Waste Coll. - Increase due to increase in number of houses, etc.  Also need to dispose of PCB  bulbs.  Barrel is 3/4 full at this point.  
11.  Recycling Costs - Same, but also receive revenue for disposal.  Appears in Revenue budget estimates. 

12.  Dues-NRRA - Dues were increased from .05 per capita to .07 per capita by NRRA.  

Concord Coop:  Attended a meeting with Concord Coop this evening.  Dunbarton has a responsibility for the landfill in Franklin even though we are no longer in the Coop.    They have set aside monies to cover in the amount of $1.2 million.  DES now wants assurances that if something happens after the 30 years goes by, that there will be monies set aside to take care of any issue. Coop voted to take $290,000 and put it into a  "rolling" fund for 30 years down the road.  

Coop is planning on selling 50 acres beyond the landfill area.  Original intent was to have a buffer for the landfill.  Also going to subdivide off the landfill and probably will be turned over to the Franklin.  They didn't vote to turn it over to the City of Franklin.

Dunbarton is "on the hook" for costs but are not going to be paying any costs in the foreseeable future.  There should be no office costs.  
Request for Paid Vacation Leave from Patrick Bowne:

At this point in the meeting, Ted Vallieres, Chairman, stated that the Board of Selectmen had requested the revisiting of the granting of five days paid Vacation leave which Patrick Bowne could not take during the 2014 year. 
Ron Wanner stated that if we go with the foreman getting a position, this would be solved.    The reason you had not taken the leave was because of staffing issues.  Wanted to know if he would be interested in rolling over a portion of the time and trying to take a day here and there between now and the end of the year.  He would be interested in having some sort of compromises regarding the time not used to date.  He would rather see this compromise than payment of the five days.  
Ted Vallieres noted that a letter went out in October that if employees have Vacation time they cannot use, to come before the Board of Selectmen with a request.  

Brian Pike felt that it was a good idea to roll the time over to next year and also try to take some of the time between now and the end of the year.  

The Board of Selectmen reached a consensus that Patrick Bowne would be allowed to roll over up to five Vacation days that he was not able to take during the 2014 year.  In addition, he will try to take a day here and there between now and the end of the year. 

ACCEPT UNANTICIPATED REVENUE PER RSA 31:95-B iii (b):


Unanticipated Revenue received from Property Liability Trust in the amount of $2,047.31 for partial 
reimbursement of legal expenses has been received.  Based on this information, the following motion 
was made:


MOTION:

Brian Pike made a motion that the Dunbarton Board of Selectmen accept the Unanticipated Revenue in


the amount of $2,047.31 for partial reimbursement from Property Liability Trust.  Ron Wanner 
seconded the motion.  The motion passed unanimously. 

OPEN AND REVIEW BIDS FOR AUDITING SERVICES: 


Bids for Audit Services were opened and the results were as follows:   The period of time for the audits is between  Year 1 - January 1, 2014  - December 31, 2014 , Year 2 - January 1, 2015 - December 31, 2015, and Year 3 - January 1, 2016  - December 31, 2016.    
Year

    Company
          Company
                          Company
                               Company


A&C Angell & Co.   Ron L. Beaulieu  & Co       Melanson Heath & Co         Roberts & Green
Year 1


Audit Price
9,500.00


7,500.00


13,000.00

10,950.00
MS-5
 
       --


      --


       --


     250.00

Year 2
Audit Price
9,500.00


7,500.00


13,250.00

11,250.00

MS-5

       --


      --


       --


     275.00

Year 3

Audit Price
10,500.00

7,500.00


13,500.00

11,450.00

MS-5

        --


       --


        --


     300.00
Line Comeau, Town Administrator, will review the bids and call the references.  Board of Selectmen will make a final decision next week.  

OTHER BUSINESS: 

Line Comeau, Town Administrator, brought up the following items/issues for clarification and/or 
decisions: 

Payment of Overtime:  

Asked if an employee worked 32 regular hours, was paid 8 hours for a Holiday, and worked an extra 2 hours, would the 2 hours be paid @ time and one half.  

The Board of Selectmen reached a consensus that the extra 2 hours should be paid at straight time and not time and one-half unless there is a written labor contract in place stating otherwise.  In other words, overtime is paid on the basis of time worked over 40 hours.  Due to the fact that the employee is paid 8 hours for the holiday, he is not qualified to be paid at time and one half for the additional two hours.  
Stipend Payment: 
Reported that due to the fact that the Police Sergeant was being paid a Stipend for being on call, a request has been made that both the Road Agent and the Fire Chief should be paid a Stipend for being on call in the event of inclement weather or other emergency situations.  

The Board of Selectmen noted that the Police Sergeant is a full-time employee, the Road Agent is an Elected Official and the Fire Chief is a part-time employee.  They also noted that there is a three hour minimum for being called back for an emergency situation or otherwise.  

Welfare Director Request for Supplies:

Reported that the Welfare Director has made a request for operating supplies consisting of a desk planner, ink cartridges, etc. for a total of about $64.00.  Asked if this could be charged to the Salvation Army budget line.  There presently is $1,404  in this line after payment of property liability insurance on the food pantry. 
The Board of Selectmen reached a consensus to wait for a week to see where we should be charging these expenses.  

LINDA LANDRY, TOWN CLERK BUDGET DISCUSSION RE PRESERVATION MATERIALS: 


At this point in the meeting, Ted Vallieres, Chairman, noted that there was  $700 in the Records 
Preservation budget line.  At the recent discussion on the budget, the Town Clerk noted that this was 
used for preservation of memorabilia from private collections i.e. the Rumwell collection etc.  In 
addition, it was noted that the monies were utilized for purchasing Acid Free Paper and sleeves to 
put copies of materials in.  Stated that the $700 should only be used for preservation of Town 
Records and not personal collections.  That is not the Town Clerk's purview.  There is a Historical 
Society and the Historic Awareness Committee.  The Town Clerk is responsible for Town Records 
such as vital statistics, birth and death records, marriage licenses, town ordinances, etc.  
Public Comments: 
Tom Groleau presented copies of pictures of the School Street area parking situation which occurred during the Holiday Concert at the church.  He noted that there was not room for emergency vehicles to get through if needed.  Felt the Highway Safety Committee should review these with regard to parking issues. 

Leo Martel - Stated that with regard to the discussion regarding the Transfer Station Manager being paid for five days  vacation time he could not use, you are not talking about $10,000.  I think you could find the money somewhere.  You just keep "kicking the can".
The Board of Selectmen noted they were trying to be fair in this situation.  We are trying to make a compromise.   There are employees who have come to the Board in the past and asked for payment of vacation pay and have been denied.  There are different Selectmen each year.  The Selectmen should have a Policy Book for this type of situation.  

Patrick Bowne, Transfer Station Manager, stated he doesn't mind making a compromise over the vacation time. 

Leo Martel asked if someone wanted to donate their historical materials to the Town, where would they go? 

He stated he would not give them to the Town because Ted Vallieres is a Selectman.  That is a conflict of interest because he is also on the Historical Society.   In addition, I would make him leave the room.  

Bob Martel - Stated that you have an employee that is working off the clock and that could become an issue.  

You have a Historical Awareness Committee.  If they wanted to have those historical documents, they could record them.  

Ted Vallieres noted that the Historic Awareness Committee has two missions as follows: 


1.  They are responsible for putting signage on historic houses. 


2.  They are also responsible for establishing a historical curriculum for the school children. 

There being no further comments, Ted Vallieres noted that the Board of Selectmen would be going into a Non-Public Session at this point in the meeting with the following motion.  

MOTION:

Brian Pike made a motion to go into a Non-Public Executive Session in accordance with 91-A:3, II (a) to discuss a personnel issue at 9:45 p.m.   Ron Wanner seconded the motion.  The motion passed unanimously with the following Roll Call Vote:



Vallieres - Yes



Pike - Yes



Wanner - Yes

The regular Board of Selectmen's meeting reconvened at 10:16 p.m.

MOTION: 

Ron Wanner made a motion to adjourn the Board of Selectmen Meeting at 10:16 p.m.  Brian Pike seconded the motion.  The motion passed unanimously. 









Respectfully submitted,






















Alison R. Vallieres









Recording Secretary

__________________

Ted Vallieres, Chairman

________________________

Brian Pike, Selectman

_______________________
Ron Wanner, Selectman
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