Board of Selectmen Minutes - December 4, 2014

DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN

REGULAR MINUTES OF MEETING

THURSDAY, DECEMBER 4,  2014

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Ted Vallieres, Chairman, presiding.  
The following were present:


Ted Vallieres, Chairman


Brian Pike, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

Tom Groleau, Cemetery Trustee


Patrick Bowne, Transfer Station Manager


Jeff Crosby, Road Agent


Deb Urella, Welfare Director


Linda Landry, Town Clerk


Members of the Public: 


Robert Martel


Leo Martel


Francis Hill


Darlene Leone


David Stilson


Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

Approval of Minutes of Previous Meeting - Thursday, November 20, 2014

MOTION: 

Ron Wanner made a motion to approve the minutes of the Thursday, November 20, 2014 meeting as written.

Brian Pike seconded the motion.  The motion passed unanimously. 

DEB URELLA, PROPOSED 2015 WELFARE BUDGET: 


Deb Urella, Welfare Director, appeared before the Board of Selectmen with the proposed 2015 Welfare Budget as follows: 






2014 



2015

Account Name



Budget



Proposed
Change

Salvation Army Dunbarton

2,000



2,000

No Change

Community Action Program

2,000



2,000

No Change

Admin.-Overseer of Welfare

5,479



6,079

$600 Increase

Direct Assistance-Vendor/Other

4,023



4,000

$23 Decrease


TOTAL WELFARE
             13,502


              14,079

$577 Increase
Deb Urella noted the following regarding the Welfare Budget: 

1.  Has recently had two new families looking for food and Christmas, etc. 

2.  Between January  - November 20, 2014, have given out 6,500 meals.  130 people were fed from the Food Pantry. 

3.  Have spent less than $3,000 of the Town monies.

4.  Started out the year with three households, now have ten.  

Brian Pike asked about whether or not any Dunbarton residents  go to Goffstown Food Bank.  

Asked if there was any communication between the towns regarding welfare, etc.  He also asked about the increase in the salary of the welfare director.  

Deb Urella stated she was looking for an increase in pay. 

In addition, Deb Urella stated that she would be putting a request in to the Board of Selectmen for the balance, after payment of insurance, from the Salvation Army budget line to be released to the Salvation  Army.  

The Board of Selectmen agreed to release the funds as requested by the Welfare Director to the Salvation Army.  
Fire Department RFP Recommendations:  

Jon Wiggin, Fire Chief, appeared before the Board of Selectmen with his recommendations for the awarding of the bid for the Fire Department renovations. He noted the Town had received bids as follows:
Contractor:



Phase I 
Phase II 


Total  I and II

Terragni Carpentry


46,113.00
36,499.00

82,612.00

66 Long Pond Road

Dunbarton, NH 03046

Stil-Mac Developer


46,371.00
28,356.00

74,727.00

100 Stark Highway South

Dunbarton, NH 03046

Keith St. Pierre Construction

41,885.00
27,660.00

69,545.00

21 Jewett Road

Dunbarton, NH 03046

Jon Wiggin, Fire Chief, explained that he had reviewed all bids for references and insurance requirements,  etc.   
Jon Wiggin, Fire Chief,  made a recommendation to the Board of Selectmen that the Town award the bid to the low bidder which would be Keith St. Pierre Construction at a bid price of $69,545.00.

Based on Jon Wiggin, Fire Chief's, recommendation, the following motion was made: 

MOTION:

Ron Wanner made a motion that the Dunbarton Board of Selectmen accept the low bid for the Dunbarton Fire Department Renovations of Keith St. Pierre Construction, 21 Jewett Road, Dunbarton, NH at a bid price of $69,545.  Brian Pike seconded the motion.  The motion passed unanimously. 

Jon Wiggin noted that Keith St. Pierre will probably start work in January  2015.  

JEFF CROSBY, ROAD AGENT: 


Jeff Crosby, Road Agent, appeared before the Board of Selectmen as requested regarding a proposed Warrant Article for road repairs for the 2015 Town Meeting.  


Ted Vallieres, Chairman, stated that the Board of Selectmen had reached a consensus that they would prepare a Warrant Article for road reconstruction instead of including it within the Operating Budget.  He also stated that the Board of Selectmen did not feel that a Bond would be a good solution.  Based on this information, the Selectmen would like Jeff Crosby to let them know what improvements and/or reconstruction would be proposed on what roads.  Ted Vallieres stated he would suggest a Warrant Article in the amount of $200,000.  

With regard to Grapevine Road, he would start work at the Burnham Lane end and go past Frost Hill down past the second hill.  This would take care of the two worst hills.   


It was noted that with a Warrant Article, the monies could be locked in and would not lapse.  


In addition, Ted Vallieres, Chairman, stated that the Board of Selectmen had agreed to take out the Highway - Other Services Budget Line and move the monies to the Paving and Construction Budget line. 

Jeff Crosby, Road Agent, will work on  a  plan to present  at Town Meeting regarding a Warrant Article for Road Improvements in the amount of $200,000.  
LINDA LANDRY, TOWN CLERK BUDGET: 


Linda Landry, Town Clerk, appeared before the Board of Selectmen regarding the Town Clerk proposed 2015 budget as follows: 






2014 

2015

Account Name



Budget

Proposed
Change

Town Clerk 



45,781

46,468

687   Increase/1.5% CPI

Deputy Town Clerk 


11,178

12,738

1560 Increase + CPI

Elec. Admin-Ballot Services

  4,008

  1,644

2364 Decrease (1 election)

Election Expenses/Meals

  
   750

     300 
 
  450 Decrease (1 election)
Animal Population Control Fees
 
 1,318

  1,318

         No Change

Dog License Fees to State

     357

     361
                     4 Increase

Marriage Licenses


     836

     836

          No Change

Vital Statistics


    
     507

     507

          No Change

Voting Booths & Equipment
     
       --

     160

   160 Increase(Replacement)


TOTAL TOWN CLERK

64,735

64,322

    413 Decrease

Comments:

1.  Explained the budget lines for Animal Population Control Fees, Dog Licenses Fees to State, Marriage Licenses and Vital Statistics.  Noted that a portion of these licenses and fees goes to the State.   The portion that the Town retains goes to the Revenue line.   

2.  Noted that the Deputy Town Clerk hours were increased from 12 per week to 15 per week.  Total hours would be 865 for the year.  
3.  Provided a breakdown of Election related expenses as follows: 

P. Bowne
$33.51/hour (OT) 
4 hours setup/3 hrs. takedown 


$234.57

Helper 

$13.20/hour


"

"


    92.40

F. Mullen 
$10.25/hour

22 hours




  225.50

Supervisors Checklist $8.06/hour

40 hours




  322.40

Ballot Clerks
 $8.06/hour

47 hours




  378.82

Ballot Counters   $8.06/hour

48 hours




  386.88




TOTAL




          
         
            $1,643.57

4.  Noted that there is an expense for VPN (Virtual Private Network) for $200.

At this point in the discussion, Tom Groleau suggested that due to the fact that VPN was much slower than DSL, he would suggest having a demo done at the Town Office to make sure it would be satisfactory before having it installed.  

5.  Noted that the Record Preservation Budget would be as follows: 





2014 

2015

Account Name



Budget

Proposed
Change

Record Preservation


700

700

No Change
Comments: 
Noted that this account is used for preservation of records.  Presently in the process of purchasing acid free paper, plastic sleeves, etc. from Gaylord for the Rumrill Collection.  Residents give us permission to copy documents and preserve  them onto acid free paper and we put them into sleeves, etc.    

It was noted that in the past, the Town Clerk preserved Town Vital records books, etc. with monies in this account.
Deputy Town Clerk:   

At this point, Linda  Landry, presented a letter increasing the Salary of the Deputy Town Clerk to $14.51/hour as a result of a Satisfactory Job Evaluation.  

TOWN BUSINESS: 


Line Comeau, Town Administrator, brought up the following items for discussion and/or action by the Board of Selectmen: 

Legal Bills:

The Town of Dunbarton was recently sued and had Town Legal Counsel defend the case.  After the 
case was settled, the Town submitted all legal costs  to our Property Liability Insurance.  Based on 
legal costs expended, the Town was reimbursed $2,047.31 for legal expenses incurred.  


Monies will be deposited in unanticipated revenues.  No Public Hearing is required because the 
amount 
is under $10,000.  

Line Comeau presented a draft of some of the Warrant Articles she is preparing for DRA review and asked for comments from the Board of Selectmen.  

  2015 Town Warrants


1.  To choose all necessary town officers for the ensuing year


2.  Budget


3.  Revaluation CRF Deposit $10,000


4.  Revaluation CRF withdrawal $29,500 (have $40,000 in the CRF)


5.  Office Equipment Server $10,000 (server equipment and install)


6.  Highway CRF deposit $8,000 (from sale of Highway truck)


7.  Highway CRF deposit  $25,000


8.  Highway CRF Deposit (combine both 6 & 7 for a total of $33,000 (?)


The Board of Selectmen agreed  that they would not recommend putting the two Warrant Articles 
for the Highway CFR.   They should be separate articles.  

9.   Highway Road Construction Warrant Article $200,000


10.  Fire Department CRF deposit $20,000


11.  Transfer Station CRF deposit $20,000


12.  Dunbarton Town Hall & Theatre Restoration Project (Bond) ?


The Board of Selectmen noted that any Bond Warrant Article must appear first on the Warrant 
Articles to be voted upon.  

13.  Town Hall/Library Roof:  Choose material type 



Warrant could read:  To see if the town will vote to raise and appropriate the sum of 


$________________ for a new (material ?) roof on the Town Hall/Library Building.



The sum of $34,600 to come from the fund balance (surplus).  The balance of $_______



to come from taxation. This  is contingent on article #___ not passing.  



Funds already received - $34,600 from Tamko



Quotes - Slate $55,000

add 10%     - $61,000




 Asphalt $16,800

add 10%     - $18,666




 Steel $31,950

add 10% - $35,500



Warrant total amount ?



Warrant could read:  To see if the town will vote to raise and appropriate the sum of 


$________________ for a new (material ?) roof on the Town Hall/Library Building.



The sum of $34,600 to come from the fund balance (surplus).  The balance of $_______



to come from taxation. This article is contingent on article #___ not passing.  


Discussion  as to whether the Town Hall roof will support slate, etc.  It was suggested that the 
architect for the Town Hall Theatre Restoration Project be contacted to determine what additional


construction would need to be done for a slate roof installation.  


14.  Milfoil treatment of Gorham Pond chemicals = $18,400



Divers only range between $8,033.30 - $1,085 per dash



Checking with Amy to see what we need to include for warrant total.  



Current year expenses for  2014 treatment = $2,687.50



Will receive 40% from DES


15.  Warrant Article to discontinue a portion of Rangeway (AKA) Legache Hill Road.



At this point in the discussion, Ted Vallieres stated that it was his understanding the 


Conservation Commission wanted to lock the gates on the portion of Rangeway Road.  


There is a difference between "discontinuing a town road" and "subject to gates and bars".  


Will need further research on this Warrant Article. 


16.  Bid/Purchase Policy: 



To see if the town will vote to amend the purchasing policy passed by Warrant 


Article XII at town meeting in 2002 to read:  



"To see if the town will vote to acquire all goods and services that aggregate to more than 


$4,999.99 by bid and/or qualifications with the selection process recorded.  This amendment 


is requested based on the current cost of doing business limiting the efficiency of the staff 


and to also authorize the Board to amend the service amount as they see fit to ensure that 


the taxpayers are getting the "best overall value" for their dollar.  



The Board of Selectmen reached a consensus to take out the last sentence as it did not apply 


to  appropriate Warrant Article language.  

17.  Petition Warrant Article  ?


18.  To hear the reports of agents, auditors, committees and other officers heretofore chosen and pass 
any vote relating thereto.  


Selectmen Signing Account Payable Manifest and not all checks:

Reported that Alison Vallieres is ready to reorder checks at this time.  Due to the fact that the Board 
of Selectmen previously agreed that they should be signing only the Accounts Payable Manifest and 
not all the individual checks, wanted to reconfirm with the Board of Selectmen that this will be the 
process in the future.  Based on this information, the checks will only have one signature, that of the 
Town Treasurer.  


Ted Vallieres, Chairman, reported that when he and Brian Pike attended a Board of Selectmen 
Seminar, it was pointed out to them that Selectmen should NOT be signing the checks, they should 
only be signing the manifest authorizing the payment, etc.  The Town Treasurer then signs the 
checks AFTER a majority of the Board has signed the payment manifest.  


Leave Requests: 


Received requests for leave as follows: 



Line Comeau - Requests Vacation Leave - 



Selectmen signed request for leave



Dan Sklut - Requests permission to carry Vacation Leave forward into the 2015 year 



Selectmen reached a consensus to allow Dan Sklut to carry Vacation time forward into 2015   


year.  



Patrick Bowne - Requests permission to be paid for five days of Vacation Leave that was 


unable to take due to staffing issues at Transfer Station.  



Selectmen reached a consensus to allow Patrick Bowne to be paid for five days of Vacation 


Leave.  


Approval for Purchase of Printer for Town Offices:



Line Comeau requested permission from Board of Selectmen to purchase a new printer for 


her office from the Office Equipment & Repairs Budget line for the year 2014.  There 


presently is $2,430 remaining.  



Board of Selectmen reached a consensus to allow the purchase of a replacement printer for 


Town Offices from Office Equipment & Repairs budget line.  

Tentative Meeting with George Sansoucy and the Board of Assessors: 


Line Comeau reported a tentative meeting with George Sansoucy, Utility Appraiser, and the 


Board of Assessors on Friday, January 2, 2015 or Monday, January 12, 2015 re the 



Telephone Company lawsuit.   Board of Assessors will brief the Board of Selectmen after the 

meeting.  

PATRICK BOWNE, TRANSFER STATION MANAGER: 


Solid Waste Disposal Bid:


Patrick Bowne, Transfer Station Manager, reported that only one bid had been received for Solid 
Waste Disposal.   The bid price was higher than what we are now paying.  The RFP was posted in 
newspapers for two days and he contacted vendors also.  Would recommend rejecting the one bid 
and putting the Solid Waste Disposal out for bid again.  


Based on this recommendation, the following motion was made: 

MOTION:


Brian Pike made a motion that the Dunbarton Board of Selectmen reject the one bid received for 
Solid Waste Disposal.  Ron Wanner seconded the motion.  The motion passed unanimously. 

There was discussion as to whether the Town should request Solid Waste and demolition separately 
instead of including it in one bid.  Suggested adding a second page to the RFP.    It was also noted 
there was no specific amount of insurance required in the RFP. 

Cover and Dedication of Town Report: 

Line Comeau presented the Selectmen with a list of past names which the Town Report had been 
dedicated to.  She asked them to consider who they would recommend for the 2014 report.  In 
addition, think about a possible cover.  It was suggested that the 250th Committee should be involved 
in the cover.  


Linda Landry noted that the Town Report was for the 2014 year and not 2015.  

Recreation Commission Appointments: 


The Recreation Commission has recommended the following be appointed to the Recreation 
Commission: 



Patrick Wright



Michelle Speckman


Based on the Recreation Commission's recommendation, the following motion was made: 


MOTION:


Brian Pike made a motion that the Dunbarton Board of Selectmen appoint Patrick Wright and 
Michelle Speckman to the Recreation Commission with a term ending in March 2015.  Ted Vallieres 
seconded the motion.  The motion passed unanimously. 
Selectmen Discussion:

Ted Vallieres, Chairman, reviewed proposed 2015 budgets as follows: 


1.  Highway Budget - Will reduce the proposed 2015 budget as submitted by Road Agent, by 
$100,000 and putting in a Warrant Article for road construction and improvements.  The Highway 
Budget will be a level funded budget at $570,000. 


2.  Building Department Budget - Budget  increase of $868 which includes the CPI and adding $700 
for supplies.    The Board of Selectmen was in agreement with this increase.  

3.  Planning and Zoning Budget - Budget is the same as the previous year. 


4.  Police Department Budget - 



a.  It was noted that if the Town is going to abide by the bid policy, we should consider the 


Police Dispatch services.  There is a possibility that  there is another vendor who can supply 


the dispatch service i.e. Merrimack County Sheriff's Office, Goffstown Police, etc.  



b.  Network Hosting Service - This service should be going out to bid according to the Bid 


Policy.  This was contracted in January 2014.  It was noted this was a specialized service for 


Police Departments.  



c.  IMC Contract probably should be going out for bid.  It has been increased from last year.  

It was noted this was a multiple year contract.  



d.  $3,200 for replacement radio.  The radios were obsolete in 2012.   Why not get them all 


replaced at one time, etc. through a Warrant Article.    It was noted that when a vehicle is 


purchased, the radio will be replaced.  

Brian Pike mentioned the following: 


1.  Had a CIP Meeting December 3.  The final draft of the CIP will be available December 19.  
A Planning Board Workshop Meeting is scheduled for Wednesday, January 7, 2015 for an open 
discussion.  The Planning Board Public Hearing will be held at the regular Planning Board meeting 
on Wednesday, January 21, 2015. 

2.  Kelsea Road - Has the surveyor filed a plan at the Registry yet?  This Board cannot wait another 
nine months to find out where Kelsea Road ends.  


Line Comeau will research the Merrimack Registry of Deeds for the plan.  To date, the plan has not 
been filed.  


3.  Has the Safety Committee set a meeting date?   Feel they should be involved in the Town Hall 
Restoration Project.  

Public Comment: 
Tom Groleau - Stated the Cemetery Trustees will be encumbering funds for the end of this year in the amount of $600 with the lawn care contractor.  We have paid $1,700 for the work he has completed and there is another $600 we planned for this year but weather has prohibited the work.  

Also  December 5 at  9:00 a.m., will be having a work session to measure for gates.  In addition, the Saturday meeting is  up in the air due to weather.  

In reviewing minutes of November 3 meeting of the Library Trustees, there was $3,500 in matching funds, etc.  Did the $3,500 come out of the Operating Budget or the Trustees endowment budget?  The funds should not have come from the Operating Budget.  
Jon Wiggin, Fire Chief:  Warrant Articles:

 1.  Stated that the Fire Department would be having a Warrant Article for a Federal Grant to purchase a  utility vehicle. 

2.  In addition, they need a Warrant Article for replacing the heart monitor by taking money out of the Ambulance fund.  

Patrick Bowne, Transfer Station Manager:   Warrant Article:

Stated the Transfer Station will need a Warrant Article to replace four of the seven containers.  The cost for replacing the four containers is $40,000.  There is already $20,000 in the Capital Reserve Fund.  If the Town is considering not replacing these boxes, then need to increase Transfer Station budget for repairs to boxes in the amount of $5,000 etc.  

If we have money, were supposed to do something about the heating system this year.  Have tried to get prices with no results.  

Power Outage:
On Saturday, November 29, the Transfer Station was out of power.  Contacted all the Selectmen, Line Comeau, and Linda Landry.  Selectmen agreed to close the Transfer Station.  Sign was on the gate and listed on the website.  At 8:15 am, my wife received a telephone call from an irate resident yelling at my wife.  My wife received a second telephone call from the same resident at 8:56 am, again yelling at her.  My wife had nothing to do with the closing of the Transfer Station.  Still pretty upset about this.  There is no need to be yelling at my wife.  There was nothing anyone could do about the power outage. 

There being no further business, Ted Vallieres stated he would like to go into a Non-Public Executive Session with the following motion: 

MOTION:

Ted Vallieres  made a motion to go into a Non-Public Executive Session in accordance with 91-A:3, II(a) to discuss a personnel issue at 9:40 p.m.   Brian Pike seconded the motion.  The motion passed unanimously with the following Roll Call Vote:



Vallieres - Yes



Pike - Yes



Wanner - Yes

The regular Board of Selectmen's meeting reconvened at 10:15 p.m.


MOTION: 


Ron Wanner made a motion to adjourn the Board of Selectmen Meeting at 10:16 p.m.  Brian Pike 
seconded the motion.  The motion passed unanimously. 









Respectfully submitted,






















Alison R. Vallieres









Recording Secretary

_______________________

Ted Vallieres, Chairman

________________________

Brian Pike, Selectman

_______________________
Ron Wanner, Selectman

. 
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