Dunbarton Board of Selectmen Minutes - November 20, 2014


DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN

REGULAR MINUTES OF MEETING

THURSDAY, NOVEMBER 20,  2014

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Ted Vallieres, Chairman, presiding.  
The following were present:


Ted Vallieres, Chairman


Brian Pike, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

Tom Groleau, Cemetery Trustee


Patrick Bowne, Transfer Station Manager


Dan Sklut, Police Chief


Christopher Remillard, Police Sergeant


Ken Swayze, Planning Board Chairman


John Trottier, Zoning Board Chairman


Stephen Laurin, Planning and Zoning Department


Clem Madden, Town Hall Theatre Restoration Committee


Tiffany Dodd, Town Hall Theatre Restoration Committee


Members of the Public: 


Robert Martel


Leo Martel


David Nault


David Stilson


Francis Hill


Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

Approval of Minutes of Previous Meeting - Thursday, November 13, 2014

MOTION: 

Brian Pike made a motion to approve the minutes of the Thursday, November 13, 2014 meeting with the following correction on page 5 under Jeff Crosby's comments regarding bonds as follows: 

1.  Originally we discussed the possibility of a Bond for Road Work but he decided against it due to the 
fact that we would have to pay interest on the bond and by the time we got the work completed paying for 
the Bond, it would be time to do it again, etc.  
Ron Wanner seconded the motion. 
The motion passed unanimously. 
NEW BUSINESS: 

Planning and Zoning Proposed 2015 Budget





2014


2015





Actual


Proposed
Account Name



Budget


Budget


Change

Advertising - Planning


1,600


   600


- 1,000

Advertising - Zoning


1,300


   800


-    500

Postage - Planning


   500


   500


  Same

Postage - Zoning



   500


   500


  Same

Supplies, Pl.&Zoning


   300


   300


  Same

Fees & Services



3,050

              3,050


  Same

Mapping



1,500


1,125


   - 375

Online Query Manager GIS

1,800


1,800


   Same

Recording Fees/Planning


   200


   200


   Same

Engineering Costs


1,000


1,000


   Same

Planning Consultant


2,850


4,375


Up 1,525

Planning & Zoning Training

  ----


   350


Up    350
TOTAL PLANNING & ZONING            14,400

            14,400


No Increase

Explanation:
Steve Laurin, Planning and Zoning Department, noted the following with regard to the changes in the proposed Planning and Zoning 2015 budget: 

1.  Advertising - Planning  and Zoning both reduced due to the fact that Advertising is reimbursed by the applicant.   Money from the applicants  appear in a revenue line.   It was noted that the only way it could be put back into the budget line  would be by creating a Liability Account with an escrow for a particular project.  

2.  Mapping budget line decreased due to difference in fiscal year, reduced by one quarter of the billing.   

3.  Planning Consultant increased to allow for more consultation from Central New Hampshire Regional Planning Commission for any proposed Zoning changes, etc.   Central NH Planning  2015 dues are $3,049.
4.  Planning & Zoning Training is a new budget line which would allow for Board members training. 

Master Plan: 

At this point in the discussion, Ken Swayze, Chairman, Planning Board noted that the Master Plan was now ten years old.  The RSA notes that the Master Plan should be updated at least between seven and ten years.  

When we did the Master Plan ten years ago, the cost was $25,000.  The Board of Selectmen should be aware of this requirement for 2016 budget.   We should be formulating a plan on how we would be funding the Master Plan.  In the past, there has been a Warrant Article.  We might be able to do an update. 
 At this point in the discussion, Brian Pike, Selectman, asked if the Profile Group would be able to help with any part of creating the Master Plan.  
Ken Swayze noted he did not think that would work because the Profile Group is more concerned about having group visioning sessions.  

John Trottier, Chairman, Zoning Board of Adjustment, stated he was in support of the 2015 Proposed Budget. 

Steven Laurin, Buildng, Planning and Zoning Department, presented the 2015 budget for the Building Department as follows: 






2014


2015





Actual


Proposed
Account Name



Budget


Budget


Change

Secretary-Building Inspection

42,709


42,640


- 69
Building Secretary-OT


  2,496


  2,535


+ 1.5% CPI

Admin.Building Inspector

13,054


13,253


+ 1.5% CPI

Supplies/Building 


  2,000


  2,700


+ 700

Training



     350


     350


Same

BOCA Dues



     350


     350


Same
TOTAL BUILDING DEPARTMENT
60,959


61,827


$868  Increase

Explanation:

Steve Laurin, Planning and Zoning Department, noted the following with regard to the changes in the proposed  Building Department 2015 budget: 

1.  Secretary/Building Inspection, Overtime and Building Inspector budget lines are increased due to the 1.5% CPI. 
2.  The $700 additional in supplies is to purchase updated BOCA Code Books and an increase in the Copier Service Contract of $400.  

3.  Reported that in 2014 the Department has had 103 Building Permits with ten (10) new homes.  This is the same number as the previous three years.  Revenues for the Building Department are up $3,694.  2013 Revenues were $15,000 and 2014 to date are $19,000.  

POLICE DEPARTMENT PROPOSED 2015 BUDGET: 

Dan Sklut, Police Chief, and Christopher Remillard, Police Sergeant, appeared before the Board of Selectmen to present the Police Department 2015 proposed budget as follows: 






2014


2015





Actual


Proposed
Account Name



Budget


Budget


Change

Crime Control-Full -time

  166,594

219,557

  51,137   Increase

Crime Control FT Overtime

      9,784

    9,049

    -  700   Decrease
Crime Control Holiday Pay

      4,102`

    6,053

     1,951  Increase

Crime Control-Part Time

    43,139

  41,979

   - 1,160  Decrease

Secretary-Police Dept.


    31,456

  31,915 

        459  1.5% COLA

Vehicle Lease 



      1,000

    --

   - 1,000  No Lease

Supplies/Exp-Police


      4,500

    4,500


   Same

Training Police Dept. 


      4,000

    4,000


   Same

Prosecution Fees/Police

 
      7,825

    7,825


   Same

Computer Hardware - Police

      3,500

       900

     -2,600  Decrease

Gasoline - Police



    13,000

  17,000

       4,000  Increase
Police Dispatch



    24,196

  28,946

       4,750  Increase

Computer Software-Police 

         900

    --

        - 900  Decrease

Network Hosting Service


      3,024 

   3,024 


     Same

IMC Contract-Police


      4,765

   4,785

             20  Increase

Physical Plant-Police


         450

      450


         Same

Telephone-Police


   5,000


    5,000


         Same

Vehicle Maint.-Police


   4,500


    4,500


         Same

Dept. Equip.Police


   2,000


    5,700

            3,200  Increase

Fees & Services-Police


   1,200


    2,778

            1,578  Increase
Radio Repair-Police


      550


       550 


         Same

Crime Prevention-Police


      300


       350


   50  Increase

Uniforms-Police



   4,500


    4,500


         Same

Accreditation-Police


      --


       --

Criminalistics-Police


      250


       250


         Same
TOTAL  POLICE DEPARTMENT
340,535


403,111


62,576  Increase

Explanation:
1.  Increase in Crime Control-Full Time includes a 1.5% COLA for 2015, 1.7% COLA for the Sergeant from previous year 2014 ($1,647) , the additional Full-time Officer approved in 2014 ($46,218) , and  $1,200 Sergeant On-Call Pay which was not budgeted last year.  
Felt there should be a distance between the Sergeant and the Patrolman of at least 15%.  

2.  Crime Control FT Overtime - Only unknown at this point is 250th Celebration coverage, etc.  

3.  Crime Control - Part-Time reduced due to the additional full-time officer.   Still would like to hire another part-time officer.  
4.  Full-Time officers will be going to a 40 hour work week instead of the 32/48 hour work week.  

5.  Dispatch Contract with Bow was increased by $4,750.  

Brian Pike asked if he had checked into other dispatch services in the area.  Noted that the Town might have to adhere to the present Bid Policy regarding the Dispatch Service.  Police Chief will look into other services  for dispatching.   

6.  Department Equipment - Increase of $3,200 for one new radio.  Plan on replacing obsolete radios one per year.  This way we can use parts from the old radios for repairs, etc.  Present  radios were purchased in 2003.

7.  Fees & Services - Increase due to Data Base approved several weeks ago. 
8.  Crime Prevention - DARE Program.  Required to pick up the cost of supplies.  

TOWN HALL THEATRE RESTORATION COMMITTEE: 


The Town Hall Theatre Restoration Committee appeared before the Board of Selectmen to discuss 

the Contract for the Construction Manager and Bonds as follows: 


1.  Construction Manager Contract:


The Board of Selectmen reported that they had received a communication from Town Counsel 
regarding the Contract for the Construction Manager with the following comments from Steven 
Whitley, Mitchell Municipal Group as follows:   


" First, I don't  disagree with the analysis provided by Attorney Dunn.  To add to what he stated, he 
would recommend the town not agree to arbitration should efforts to mediate any disputes not succeed.  
If mediation is not successful, the town should have the option to proceed directly to court.  

In addition, I recommend that some non-appropriation language be added to the contract so that the 
town is adequately protected if town meeting does not provide the needed authorization/funding for this 
project.  There are several different p0laces where this language could be placed, and I'd suggest that it 
should be a new paragraph 3.1.2.1.  If the town or Milestone Engineering would like some sample 
language, just let me know.  It is possible they have dealt with similar arrangements in the past and have 
some language they can just plug in.  


Lastly, the town may wish to consider limiting its liability under this agreement to no more than the 
guaranteed maximum price.  If you'd like some sample language for this as well, just let me know. " 


After discussion, the Board of Selectmen agreed to have the Town Hall Theatre Restoration 
Committee insert the appropriate recommended additions to the Construction Management 
Contract and bring the amended contract back to the Board of Selectmen for signature.  

2.  Bond

The Town Hall Theatre Restoration Committee stated they need to get information on bonds and 
wanted to know who the Town contact person should be.  Various suggestions were made i.e. Pam 
Milioto, Town Treasurer,  Line Comeau,   Jeff Trexler, who had worked on the School Bond, etc.  


After discussion, the Board of Selectmen reached a consensus that the Town Hall Theatre Committee 
would look into bonds, etc. on their behalf and report back to the Board of Selectmen.  
OTHER BUSINESS:


Granite State Communications Agreement: 


Ron Wanner brought up the subject of the Granite State Communications agreement.  The Board of 
Selectmen was not in favor of signing an agreement that limited franchises to other cable carriers, 
etc.  


The Board of Selectmen reached a consensus that they would not be in favor of signing the proposed 
agreement as presented by Granite State Communications at the previous meeting.  

Part-time Step Increases:

Ron Wanner noted that he was not sure that creating Step Increases for the Part-time employees 
similar to the full-time employees was the right way to go.    Felt if we set a hourly rate  then 
proceed 
with CPI, it would work out better.  


Line Comeau, Town Administrator, brought up the following items for information and/or 
discussion: 


1.  Town Office Hours for Thanksgiving Holiday: 


a.  Town Offices will close at 12:00 noon on Wednesday, November 26, 2014. 



b.  Town Offices carpets are scheduled to be cleaned on Wednesday, November 26, 2014



c.   State of New Hampshire, E9-1-1 upgrade is going to begin working in the Town on 


December 1, 2014.  


2.  Review of proposed 2015 Department Budgets which have been submitted:


Highway Department - Increased by $100,000 for road improvements.  Selectmen discussed 



possibility of a Warrant Article.


Library - Increase from previous year due to increase in Bookkeeper and CPI


Fire Department- Increased by $2,213 related to increase in dispatch fees and CPI



Board of Assessors - Utility Assessor reduced from $20,000 to $18,000 due to contract


Police Department - Increase due to new police officer approved in 2014 and CPI 


Building Department - Increase due to CPI


Planning and Zoning: No increase.



The Board of Selectmen noted they had requested Departments to submit "level service 


budgets".

3.  December 4, 2014 is the next Selectmen's Meeting to review proposed Department's budgets.

Brian Pike brought up the following items for discussion and/or information:


RSMS System:


Brian Pike reported that the RSMS system he had discussed previously is outdated.  There is no 
money available to keep it updated.  


Wood Program at Transfer Station:


Patrick Bowne, Transfer Station Manager, reported that he had been contacted by Patty Shearin 
regarding a wood program for the needy.  They would like to do it similar to the Town of Hopkinton.  
They would need a Manager for the Program.  


After contacting the Welfare Director regarding any needy families, it was determined that there 
appeared to be no one in need at this time.  Also there is the issue of having someone head up the 
Program.   At this point, the program will not go forward.  

Planning Board:  

At the November Planning Board Meeting, several residents brought up suggestions for zoning 
changes relative to agricultural uses, sizes of barns and horses.  


Exaction Fees:


In addition, the Planning Board needs  to review "maintenance and improvements" as they relate to 
exaction fees.  


Cross Walk:


With regard to the suggested cross walk at the church, we need to get the Highway Road Safety 
Committee involved in the discussion.  It was reported that Eric and an engineer from the Highway 
Department inspected the area.  They will get back to the Town Office with a report, etc.  It might 
end up being too expensive to do at this time due to required  to lighting,  handicapped ramp 
changes, etc.  


Members of the Highway Safety Committee are Dan Sklut, Police Chief, Brian Pike, Selectman, Jeff 
Crosby, Road Agent, and Jon Wiggin, Fire Chief.  


Hazard Mitigation Plan: 

Brian Pike noted that it was time to update the Hazard Mitigation Plan.  Stephanie Alexander, 
Central New Hampshire Regional Planning Commission, is the person who coordinates this in 
conjunction with the Town.  For some reason it was left off the schedule.  Will be done next year.  

Public Comment:


David Nault appeared before the Board of Selectmen regarding the status of Kelsea Road.  He stated 
the following: 


Kelsea Road:


1.  The posts that are 16' apart  which were put on Kelsea Road  by Mike Guiney are a hazard and a 
liability to the Town of Dunbarton. 


2.  The Town Plow truck cannot wing back the snow without hitting the posts.  They are within the 
Town's ROW.  They are within the traveled portion of the road.  


3.  Stated that the Town has been turning around in front of the barn for over 25 years.  This makes 
it a  "prescriptive easement".  Would suggest the Board of Selectmen contact the Town Attorney 
regarding this issue.  


4.  It is the Town's obligation to plow Kelsea Road so residents can get out, etc.  


 The Board of Selectmen noted they met with Mike Guiney recently and he has agreed to allow the 
Town Plow truck to turn around in front of his barn for one more year.  After that, the Town will 
have to make other arrangements.  

The Board of Selectmen reported that Guiney's surveyor would be preparing a plot plan which will 
be recorded at the Registry of Deeds.   


The Board of Selectmen noted that at one time, a Selectman agreed to have a Surveyor stake out 
where the end of Kelsea Road was.  As yet, this has not been done.  


The Board of Selectmen agreed they would await the Surveyor's paperwork before going any further 
on this issue.  

Tom Groleau:

Tom Groleau asked if the Highway Safety Committee could take a look at the Town Common.  

Patrick Bowne, Transfer Station Manager:

Patrick Bowne, Transfer Station Manager, appeared before the Board of Selectmen and reported the 
following: 


1.  The Transfer Station will be open next Wednesday with regular hours until 8:00 p.m. 


2.  The day before Christmas,  the Transfer Station will be closed. 


3.  The day before New Year's Day, the Transfer Station will be open. 


Leo Martel:

Stated that the figure used that Dunbarton might owe Goffstown for a bond  was $500,000.  That is 
not correct.  It will depend on the number of Dunbarton students attending Goffstown.  Tuition 
which is paid to Goffstown includes some money towards the outstanding bond.   Also, it will not be a 
lump sum payment.  


The Board of Selectmen noted that the issue is still in court and has not been determined by court yet.  

Leo Martel stated that he had recently gone onto the Dunbarton Web Site and there still are minutes 
that are not on the website  i.e. Conservation Commission, EOC Committee, Town Forest Minutes, 
members of the Hazard Mitigation Committee is not listed correctly.  Travis James is still listed 
under the Web Site Committee.   The Web Site should be corrected.  

Line Comeau reported that the Town Office had recently made changes to several outdated 
committees, etc.  

The being no further business, the Board of Selectmen went into a Non-Public Executive Session in accordance with RSA 91-A:3 II (a) to discuss a personnel issue with the following motion: 


MOTION: 


Ted Vallieres made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive 
Session in accordance with RSA 91-A:3 II (a) to discuss a personnel issue at 9:45 p.m.  Brian Pike 
seconded the motion.  the motion passed unanimously with the following roll call vote: 




Vallieres - Yes




Pike - yes




Wanner - Yes

The regular meeting reconvened at 10:35 p.m. 

There being no further business, the meeting adjourned at 10:37  p.m. with the following motion: 


MOTION:


Brian Pike made a motion that the Dunbarton Board of Selectmen's meeting adjourn at 10:37 p.m.  
Ron Wanner seconded the motion.  The motion passed unanimously. 









Respectfully submitted,






















Alison R. Vallieres









Recording Secretary

_______________________

Ted Vallieres, Chairman

________________________

Brian Pike, Selectman

_______________________
Ron Wanner, Selectman
Page 1 of 8

