Board of Selectmen Minutes - November 6, 2014


DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL 

DUNBARTON BOARD OF SELECTMEN

REGULAR MINUTES OF MEETING

THURSDAY, NOVEMBER 6,  2014

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Ted Vallieres, Chairman, presiding.  
The following were present:


Ted Vallieres, Chairman


Brian Pike, Selectman


Ron Wanner, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

Tom Groleau, Cemetery Trustee


Patrick Bowne, Transfer Station Manager


Linda Landry, Town Clerk


Members of the Public: 


Francis Hill


Darlene Leone

Robert Martel


Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

APPROVAL OF PREVIOUS MEETING MINUTES OF THURSDAY, OCTOBER 30, 2014: 

MOTION:

Brian Pike made a motion that the Dunbarton Board of Selectmen minutes of the Thursday, October 30, 2014 Board of Selectmen's Meeting be approved as written.  Ron Wanner seconded the motion.  The motion passed unanimously. 

OLD BUSINESS: 

Line Comeau, Town Administrator, brought up the following items for discussion and/or action by the Board of Selectmen: 

Health Trust - Additional Holiday Credit:
Reported that the Town had recently received another communication from Health Trust giving the town an additional Health Trust Credit making the total Health Trust Credit to be $9,545.46.   Based on this information, the following motion was made: 

MOTION: 

Ron Wanner made a motion that the Dunbarton Board of Selectmen accept the total Holiday Credit of $9,545.46 in the form of a credit towards the year 2015 Health costs.  Brian Pike seconded the motion.  The motion passed unanimously.  
RFP FOR DISPOSAL OF SOLID WASTE: 


Patrick Bowne, Transfer Station Manager, presented the Board of Selectmen with a copy of the 
proposed RFP for disposal of Solid Waste for the period January 1, 2015 - December 31, 2017.  


The Board of Selectmen reviewed the Proposal and Brian Pike, Selectman, suggested that there also 
be a Bid Price Sheet attached  with blanks for bids so that all the bids would be consistent.  Patrick 
Bowne will prepare a Bid Price sheet for the Board of Selectmen's review.  
CHRIS RAND, GRANITE STATE COMMUNICATIONS:


Chris Rand, Vice President of Granite State Communications, appeared  before the Board of 
Selectmen to present the Board with an additional service they will be providing to the Town of 
Dunbarton residents if the Dunbarton Board of Selectmen  agrees.  

Granite State Communications will provide basic cable service and access to Internet Protocol 
television ("IPTV").  He presented  the Board of Selectmen with a Cable Franchise Agreement Term 
Sheet for the Board of Selectmen to review.  (attached) 


The cost will be $20/month for consumers.  


Customers will have to purchase a ROKO box for each TV used at a cost of $100/each.  Will be 
connected through the home router.  Need to have Internet service.  


Granite State Communications will pay the Town of Dunbarton 3% of the GSC Gross Annual 
Revenues for this Service, paid quarterly.  


The Dunbarton Board of Selectmen reached a consensus that they would have no objection to 
providing this service to Dunbarton residents but would like our Town Counsel  to review the contract 
prior to setting up this service.  
GENERAL BUSINESS:  
TOWN HALL THEATRE RESTORATION COMMITTEE CONTRACT REVIEW: 


Ted Vallieres, Chairman, reported that the Pro Bono Attorney for the Town Hall Theatre 
Restoration Committee had submitted his Review of the Contract Documents for the Town Hall 
Renovation Project.  


After discussion, the Board of Selectmen reached a consensus to send the whole package, including 
the contract,  along with the Pro Bono Attorney's comments, to Town Counsel for her review.  If the 
Town Attorney has no issues or additional items, will give it back to the Town Hall Theatre Restoration 
Committee for their review of the changes with the Contractor. 
AUDITING SERVICES BID PROPOSAL: 


Line Comeau, Town Administrator, presented a draft Request for Proposal for Auditing Services for 
the three year period of December 31, 2014 and ending December 31, 2016 with a three year option 
for renewal upon agreement of both parties.  


It was noted that in the past, auditing firms have asked that the Auditing contract be for three (3) 
years with an option of one renewal of the contract for another three years. 

The Board of Selectmen will review the RFP for auditing and make a decision at the next meeting of 
the Board of Selectmen.   

REQUEST FROM RESIDENT TO INSTALL A STATUTE OF MOLLY STARK ON TOWN COMMON: 


It was reported that a communication had been received from the donors of the statute that they 
would need a final decision from the Board of Selectmen by the end of November 2014 in order to 
give enough time to the sculptor of the statute to have it ready for May 2015.  


It was noted that there were two locations suggested for the statute, both of which the Board of 
Selectmen were not in favor of.  They had asked that a plan for the Town Common be submitted 
to the Board of Selectmen showing various other suggested locations, etc.   To date, this has not been 
done.  


Donna Dunn is the person who will be in charge of the dedication, etc.  


The Board of Selectmen agreed that they should have the presenters of the statute come to a Board of 
Selectmen's meeting and determine the best place to put the statute.  
PROCUREMENT POLICY:


Ted Vallieres, Chairman, brought up the fact that Department Heads were saying that the $2,000 
limit for purchases without going out for bid was very restrictive and took considerable time to 
adhere to.  Would suggest increasing limits within the Bid policy.  


After discussion, the Board of Selectmen reached a consensus to propose a change in the Bid Policy 
as follows: 



0 - $4,999.99                - Need to have three (3) telephone quotes



$5,000  - $9,999.99      - Need to have  three  (3) written quotes



$10,000  and over        -  Need to go out for Sealed Bids 

The subject of allowing town residents an advantage for bids was also discussed.    It was noted that 
this amendment was made on September 28, 2014 by the Board of Selectmen.  The amendment 
read as 
follows:  

"If a bidder that resides in the Town of Dunbarton submits a bid, that is not the low bid, if the % 
difference between the Town bidder and low bid is 5% or less, then the town bidder can be awarded 
the bid under the Town Advantage."

At this point in the discussion, Bob Martel stated that other communities use the word "MAY" 
instead of "SHALL" in the Bid Process.  This gives the Town the opportunity to accept another bid 
instead of the resident's, etc.  


It was noted that there was already a clause within the Bid Policy which provides for Local 
Advantage.  It states as follows: 

"The Town of Dunbarton will make every effort to purchase from local....etc.  "


The following motion was made:


MOTION: 


Ron Wanner made a motion that the Dunbarton Board of Selectmen remove the previous amendment to 
the Bid Policy as of November 7, 2014 regarding residents  being given a 5% advantage.  Brian Pike 
seconded the motion.  The motion 
passed unanimously.  

At this point in the meeting, Ted Vallieres, Chairman, asked how this amendment would affect the 
Fire Department Renovations Bids.  


It was noted that the amended Bid Policy will be submitted as a Warrant Article at the  2015 Town 
Meeting.  

PART-TIME EMPLOYEES WAGES: 


Ron Wanner submitted a spread sheet showing suggested changes in the wage schedule for the 
Transfer Station workers and the Highway Department Laborer.  (attached) 


The Board of Selectmen will review this and report back to the next Board of Selectmen meeting.  


At this point in the meeting, it was suggested that the Step Increase Plan not be included within the 
Personnel Plan.  It should be a separate document.  


MOTION: 

Ted Vallieres made a motion that the Step Increase Plan not be included within the Personnel Plan.  
Ron Wanner seconded the motion.  The motion passed unanimously.  


It was noted that a note should be put within the Personnel Plan on Page 8 that "Wage Scales are 
available at the Dunbarton Administrative Offices. "
EXACTION FEES: 


The Exaction Fee for the Sowle's was discussed as follows: 


1.  The Sowle's Exaction Fee was assessed in 2010 and would be expiring in 2016.  Based 
on this 
information, the Town has additional time to expend the monies for upgrades on Holmes 
Road.  


2.  The Exaction Fee must be used for improvements to the road and not regular 
maintenance.  


3.  The Highway Department is planning on doing further improvements to Holmes Road in 2015 by 
moving the intersection onto Route 13.  


4.  The Planning Board must make a determination as to what improvements are necessary for the 
upgrade of a road due to a subdivision.  This is the basis for the Exaction Fee.  


5.  One of the upgrades for Holmes road which was requested by the Fire Chief was that the road 
width be increased to 18' to be able to get emergency vehicles up the road.  This was part of the 
improvements done to Holmes Road between 2013 -14. 


6.  There are other Exaction Fees out there that have been assessed such as the Chan's and Nault 
subdivisions which this applies to.   


The Board of Selectmen reached an agreement that they would wait until work has been completed 
on the intersection next year.  The Town is allowed to hold the money for the six year period.  Need to 
determine what really constitutes maintenance versus improvements.  
CROSS WALK CROSSING BY CONGREGATIONAL CHURCH:

Line Comeau, Town Administrator, reported that she had contacted Eric Healy, DOT, regarding 
putting a cross walk at the Dunbarton Congregational Church.  He will be coming out Friday, 
November 14 at 10:00 a.m. to inspect the site.  

KELSEA ROAD INSPECTION:

It was suggested that the Board of Selectmen need to put something in writing regarding the recent 
meeting at the Kelsea Road property.  Those present were Jeff Crosby, Road Agent, Ted Vallieres, 
Selectman, Brian Pike, Selectman, Ron Wanner, Selectman and Mike Guiney.  


The group discussed the turn-around issue for the Town plow in regard to turning around in  
front of Mike Guiney's barn.  


Mike Guiney and his surveyor will review the situation and get back to the Board of Selectmen within 
two weeks.  

PAVEMENT ASSESSMENT:

Brian Pike reported  there was a possibility of having Glen Davidson, Community Planning 
Assistance at DOT do a "Pavement Assessment" for the  entire Town of Dunbarton.  There is a 
possibility of getting it done free through the New Hampshire Planning Commission.  DOT 
recommends that we take advantage of this.  Jeff Crosby, Road Agent, will be contacted.  There is no 
cost to the Town.


The Board of Selectmen agreed they had no problem with doing this.  
OTHER DEPARTMENTS COMMENTS: 


Linda Landry, Town Clerk - No comments. 


Patrick Bowne, Transfer Station Manager - 



1.  Asked the Board of Selectmen if they were planning to submit a Building Maintenance 


budget this year.  Last year he got prices for maintenance projects and they never were 


funded due to budget reduction, etc.   Don't want to waste contractors time getting prices.



With regard to painting of the building, don't want to call in a painter for an estimate if it 


will not be funded.   Looking for direction from the Board of Selectmen.  


2.  Selectmen asked what items specifically was he referring to.  Could use the original  


figures you previously obtained and add  5%-8%  for the improvements.  



3.  Selectmen asked if he had a list of all the Transfer Station building needs.  



4.  Suggested that when he comes in with budget, they discuss maintenance items at that 


time.

PUBLIC COMMENT: 


There was no public comment. 

At this point, Ted Vallieres, Chairman, stated he would like the Board of Selectmen to go into a Non-Public Executive Session per RSA 91-A:3,  II (a) to discuss a personnel issue. 


MOTION: 


Ted Vallieres made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive 
Session in accordance with RSA 91-A:3, II (a) to discuss a personnel issue at 8:45 p.m..  Ron Wanner 
seconded the motion.  The motion passed unanimously with the following vote.  



Vallieres - Yes



Pike - Yes



Wanner - Yes

There were no decisions or motions made at the Non-Public Executive Session.  

The regular meeting of the Dunbarton Board of Selectmen reconvened at 9:30 p.m. 
There being no further business, the meeting adjourned with the following motion: 


MOTION:


Ron Wanner made a motion that the Dunbarton Board of Selectmen's meeting adjourn at 9:30 p.m.  
Brian Pike seconded the motion.  The motion passed unanimously. 









Respectfully submitted,






















Alison R. Vallieres









Recording Secretary

_______________________

Ted Vallieres, Chairman

________________________

Brian Pike, Selectman

_______________________
Ron Wanner, Selectman
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