Dunbarton Board of Selectmen Minutes - January 22, 2015


DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN

MINUTES OF REGULAR MEETING

THURSDAY, JANUARY 22, 2015

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Ted Vallieres, Chairman, presiding.  
The following were present:


Ted Vallieres, Chairman


Brian Pike, Selectman


Tom Groleau, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

Patrick Bowne, Transfer Station Manager


Linda Landry, Town Clerk


Dan Sklut, Police Chief


Travis James, Town Hall Theatre Restoration


Shelley Westenberg, Town Hall Theatre Restoration


Clem Madden, Town Hall Theatre Restoration


Jeff Trexler, Town Hall Theatre Restoration


Mark Lang, EMT, Fire Department


Judy VanKalken, Tax Collector


Ken Swayze, Chairman, Planning Board 


Members of the Public: 


Robert Martel


Leo Martel


Fran Hill


Darlene Leone


Pam Sklut


Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

Approval of Minutes of Previous Regular Meeting - Thursday,  January 15, 2015

MOTION: 

Brian Pike  made a motion to approve the minutes of the Thursday, January 15, 2015  Board of Selectmen's regular meeting as written.  Tom Groleau seconded the motion.  The motion passed unanimously. 

Approval of Minutes of Previous Non-Public Meeting - Thursday, January 15, 2015

MOTION: 

Brian Pike made a motion to approve the minutes of the Thursday, January 15, 2015 Board of Selectmen's Non-Public meeting as written.  Tom Groleau seconded the motion.  The motion passed unanimously. 

JOHN STEVENS, ENERGY COMMITTEE WARRANT DISCUSSION: 


John Stevens, Chairman, Energy Committee, appeared before the Board of Selectmen regarding a 
Warrant Article for Solar Panels for the Dunbarton Town Garage.  He presented  a cost quote  
spread sheet (Option #1) which included a pay back to the Town.  (attached)   He stated the Energy 
Committee voted This past Monday evening to go with Option #1.   He noted the following: 

1.  Years for payback would be 10.4 years with return on investment 9.7%


2.  Initial cost to the town will be $54,000 with a State rebate of $13,440  (funded by REGGI) making 
it a net cost to the Town of $40,560.  


3.  Electricity that is produced by the Solar Panels which is not used by the Highway Garage 
will be 
applied to the town's other PSNH accounts.  


4.  Regarding the State rebate, there are two bills being proposed in the Legislature, one is to accept 
the funds from REGGI.  
Another bill is to take the funds and roll them into the State General Fund.  


5.  The Town of Dunbarton can go ahead and vote on it. The procedure for getting the rebate is a 
two step process.  The Town files an application and then goes out and gets quotes for the system. 

6.  Once the panels are installed, the Town files for the rebate funds.  


Brian Pike asked if the Energy Audit  (needed for the State Rebate) is done prior to the installation 
or after?  How much of the roof are the panels covering?  


John Stevens stated the panels will be on the south side of the roof and cover about 3/4 of the roof.  


7.  Engineer Review of Roof is estimated to be $1,500.  (A local engineer has stated he will do this) 


8.  PSNH has to change the Transformer at a cost of $2,000.  


9.  Excess credits will be purchased.  

10.  Life expectancy is around twenty years.  May go up to 25-30.  


11.  Savings per year would be $3,918. 


John Stevens stated he was looking for input from the Board of Selectmen as to whether they will 
recommend it or not and any other questions.  


Brian Pike asked if there was another community that has done this that we can see what they saved, 
etc.  Would like to see a similar operation.  


John Stevens will check with other communities.  Will send information to Town Administrator and 
she will distribute to Board of Selectmen.  

NEW BUSINESS:  

Healthtrust Privacy Policy: 
Ted Vallieres, Chairman, signed the letter for the Healthtrust Privacy Policy.  

Resignation - Rebecca Rolke, Dunbarton Historic Awareness Committee: 

It was reported that Rebecca Rolke had recently resigned from the Dunbarton Historic Awareness 
Committee.  


MOTION: 


Brian Pike made a motion that the Dunbarton Board of Selectmen accept Rebecca Rolke's 
resignation from the Dunbarton Historic Awareness Committee with deep regret and appreciation for 
her services.  Tom Groleau seconded the motion.  The motion passed unanimously. 

Transitions Committee:
Ken Koerber, via email, asked if the Board of Selectmen would authorize the Transitions Committee to include a report in the Town Report this year. 

The Board of Selectmen reached a consensus to have the Transitions Committee submit a report to be included in the Town Report. 
CIP Warrant Article: 

Brian Pike reported that the Planning Board met last evening and talked about allowing the Selectmen to appoint the CIP Committee and expand it for other purposes.   Instead of being a Planning Board CIP strictly based on growth, we should include other plans with the report for budgeting purposes.  

The Board of Selectmen reached a consensus to go ahead with the proposed Warrant Article regarding the CIP.  

TOWN HALL THEATRE RESTORATION COMMITTEE: 


Jeff Trexler, Travis James, Clem Madden and Shelley Westenberg appeared before the Board of 
Selectmen regarding the Warrant Article for the Town Hall Theatre Renovations.    Presented the 
Board of Selectmen with a Project Cost Summary.  (attached) 

Jeff Trexler reported the Committee has continued to refine the cost.  The latest cost is $1,147,000.  
This could fluctuate.  In addition, the Committee would like to raise and appropriate $100,000 in 
2015 to be included within the Warrant Article.  This would be a contingency fund.  In the event it is 
not used, would go back to the Town.   This money would be available early in the project.  We 
would not be able to get the Bond until June and receive Bond monies until July.  If they do not need 
the $100,000, it would not affect the Tax Rate in 2015 at all.  

The  Bond Bank Fee for $999,999.00 or less would be $7,500.  One Million dollars $1,000,000 would 
be $9,000.  


The Committee is leaning towards a 15 year Bond in the amount of $955,000.   


The Committee is looking for guidance as to whether the Board of Selectmen would suggest a 10, 15 
or 20 year Bond.  


Board of Selectmen were leaning towards a 15 year Bond.  


The Committee presented an Engagement Letter from Devine Millimet & Branch for services as 
Bond Counsel (required by the Bond Bank) for the Board of Selectmen's signature.  


Board Comments: 

Brian Pike asked what the Library Grant was for.  It was noted the Library had wanted particular 
projects i.e. an inside Book Drop and an added storage closet.  They would be paying for these 
services with the $6,500.    It was suggested that the word "Grant" be taken out.  


Was noted that the $100,000 monies would be at a cost of .32/thousand to the tax rate.    


Board of Selectmen asked if there were any other fees that might come up. 


Was reported that the Bond Counsel is there to protect the bond.   Cost is shown as $7,500 on the 
Cost Summary sheet.   


Both Brian Pike and Tom Groleau agreed  they were okay with the 15 year  Bond.  They were 
not in favor of  the $100,000 being taken from 2015 funds and being included within the project 
Warrant Article.  The voters do not have a choice.  They would like to see the entire project funded 
through the Bond.  


The Board of Selectmen asked if there is enough money in the Capital Reserve Account to pay for the 
expenses for the Bond, etc.  The Committee was not sure at this time because Tiffany Dodd was the 
Treasurer and she was out of town.   The Board of Selectmen noted they had just signed a check in 
the amount of $7,000 to the architect.  


The $100,000 will be included within the Warrant Article for the Renovations, along with the Bond.  


The Bond Counsel is presently working on a Warrant Article.  Hoping to have an answer in a day or
two.  


There was considerable discussion regarding whether the $100,000 should be included within the 
Warrant Article or not.   The Board of Selectmen were generally in favor of a Bond for the total 
amount of the project and not including $100,000 within the Warrant Article.  What if the Warrant 
Article
fails, where will the money come from to pay the costs relating to the Bond?

Ted Vallieres stated that the Selectmen cannot expend money that has not been appropriated.  The 
money has to come from some ones's funds.  

Clem Madden stated that if the Selectmen wanted the Town Counsel to review the Engagement 
Letter, we would hold until next week.  


Planning Board: 


Brian Pike reported that when the Town Hall Theatre Restoration Committee presented their 
project to the Planning Board, the Planning Board had concerns.  Due to the fact that the Planning 
Board has no authority to require any follow up, the Board of Selectmen are requesting the Town 
Hall Theatre Restoration Committee to provide additional information and/or consultants on the 
following items: 


1.  Parking - 12 spots.  What is the requirement for so many people in the building?  Cannot park on 
the Highway.  


2.  Traffic and Traffic Control 


3.  Parking spots for the Handicapped


4.  Septic System - Is it going to be able to handle everything?  


5.  Well - Is it adequate for the use proposed? 


6.  Contact with the Police Chief regarding traffic and traffic control


The Committee noted that Jacques Belanger, the designer of the septic system was working on the 
request regarding septic usage, etc.  


Mark Antonia, Civil Engineer, and Jay Davis Plumbing were also involved in obtaining information.  


Brian Pike noted that Mark Antonia is an advisor on the Committee.  It should be an impartial 
party and not someone associated with the Committee to avoid any perception to the contrary.  


Tom Groleau asked if the septic certification would be complete before the warrant article needed to    
be finalized.  

The response was it would not be complete.   Tom Groleau stated he would not be in favor of the 
THTRC warrant article being on the ballet.


There was considerable discussion as to the above.  

Shelley Westenberg stated that she was a member 
of the Dunbarton Congregational Church and 
they recently had cars up and down Route 13.  There were cars parked everywhere.  They were 
parked up and down.  I don't know if it is necessarily an issue. We are not talking about having 250 
people two or three times a week.  


The Selectmen noted that this is a matter of Public Safety and it is a concern.  This needs to be 
addressed.  You cannot park cars in the roadway.  What happened 40 years ago is not the same.  
Things have changed.  Not the 600 residents we had 40 years ago.  There are many more.  Have to 
approach DOT District 5.  

Selectmen noted the project is addressing ADA access and no concern at all for ADA parking.  There 
is only one handicapped spot.   The Committee noted there will be three spots.     The spots will be 
van accessible.  


The Committee needs to present a certified statement stating that the existing septic system is 
adequate for what you are planning on doing.    


The Committee noted there was not a change of use of the Town Hall.  It is a "Place of Assembly".  


The Board of Selectmen disagreed and noted that you are opening up the upper Town Hall and 
bringing additional people in.  The Upper Town Hall has not been used for up to thirty years.  What 
is the liability of the Town in the event there was a medical emergency and there was a blocked 
access for emergency vehicles?    What if one of the houses on School Street burns and there is no 
way to get Fire vehicles there?  Is the Town liable?   Should we have Town Counsel review this 
issue?  

Brian Pike reported that he was trying to get the Highway Safety Committee together for a meeting 
to discuss this problem of parking and traffic, etc.    The Committee consists of the Fire Chief, Police 
Chief, Road Agent and Brian Pike, Selectmen's Representative.  

REVIEW OF WARRANT ARTICLES: 


The Board of Selectmen reviewed Draft #5 of the Warrant Articles and made the following changes: 

Article #1 - Okay as written
Article #2 - Still pending.  Awaiting Town Hall Theatre Restoration changes. 

Article #3 - Board of Selectmen still working on final budget figures

Article #4 - Bid Policy  


Revised wording as follows: 


"To see if the town will vote to require a purchasing policy of the town and require the selectmen to 
establish and modify a required purchasing policy as they see fit."  

Article #5 - Change the "governing body" to "Board of Selectmen".  

Article #6 - Okay as written

Article #7 - Okay with correction of spelling error of "statistical"

Article #8 - Okay as written

Article #9 - Add the word "unassigned" to last sentence.

Article #10 - Okay as written

Article #11 - Okay as written

Article #12 - Okay as written

Article #13 - Okay as written with addition of "d" to complete

Article #14 - Okay as written

Article #15 - Okay as written

Article #16 - Suggest taking out the .19 tax rate impact.  Will check with DRA.
Article #17 - Hold for information from John Stevens and add "d" to complete

Article #18 - Add "d" to complete.  Cross out "surplus".

Article #19 - Okay as written

Article #20 - Okay as written

Article #21 - Okay as written

It was noted if all the Warrant Articles are passed, not including the Bond for the Town Hall Restoration Project,   the tax rate will increase by $1.27/thousand.  

EXPENSE BUDGET DISCUSSION: 

Line Comeau, Town Administrator, reviewed the budget figures to date.  The Board noted changes 
and corrections as follows: 


1.    Page 1 - Suggested moving the Planning and Zoning Secretary from the Executive Budget to the 
Planning and Zoning Budget.


2.  Page 8 - Change diesel amount from 9,000 to 3,500. 


3.  Page 9 - Change Account Name from Heating Kero - Trans. Station to Heating Propane or Liquid 
Propane. 


4.  Page 14    Change Equip. Rental Fees  from 550 to 150 to reflect coordination with Highway Dept. 
for sweeper rental.

It was noted there is very little time left to finalize the budget and the Warrant Articles.  It was suggested that the Board of Selectmen should have a Workshop Meeting to finalize everything prior to the Public Hearing scheduled on February 5, 2015.    It was also noted there is a Non-Public Meeting scheduled for Thursday, January 29, 2015 with Sansoucy regarding Utility Tax, etc.  

The Board of Selectmen reached an agreement to hold a Workshop Meeting on Tuesday, January 27, 2015 at 2:00 p.m. in the Town Office.  
Comments from Board of Selectmen: 

Tom Groleau, Selectman, reported that he had met Linda Landry at the Town Office on Wednesday in the morning.  The doors were unlocked and no one was in the office.  He would suggest that there be some procedure in place in the event this happens again.  

It was suggested that keys (6) be given to the Police Department for the Town Office.  In addition, the police could check on the building when they are in the area.  If it is unlocked they would be able to lock it back up.  

Brian Pike reported the following: 

1.  The Planning Board met last night and had a Public Hearing for the CIP.  It was adopted by the Planning Board.  The CIP will be available on the website. 

2.  Asked if the Police Department could forward their log to the members of the Board of Selectmen.  He stated he does not go on Facebook.  Police Chief stated he would be able to do this. 

Public Comments: 
Leo Martel asked what action had been taken regarding his complaint last week.  Ted Vallieres stated that he had said that he was out of breath and was talking loudly but was not yelling at anyone.  The two Selectmen agreed with this statement at the last meeting.  

At this point, Brian Pike noted he had a conversation with Leo Martel on Saturday and he would like to discuss the matter in a Non-Public Meeting.  

Patrick Bowne, Transfer Station:

Updates from the Concord Coop as follows: 

1.  Will be closing the Coop Office on January 30, 2015.  

2.  Will be in the final phase of closing the land fill in April. 

3.  Textile Program handled 13,000 lbs. @ .05 which goes to the school.  School earmarked $655.85.  
4.  Water Heater has been installed.  

5.  Propane Heater wasn't installed today.  They want to do it on Monday.  There will be no one at the Transfer Station.  

The Board of Selectmen agreed that there should be someone (not necessarily) Patrick Bowne at the Transfer Station during the installation. 

6.  Made a contract with Dead River.  They are sending a person out Thursday because they feel the existing tank is not adequate for the additional usage.  

7.  Spoke with Ernie's Electrical and he will be doing all the electrical work at one time.  

Judy VanKalken, Tax Collector:  Asked if the Board of Selectmen was aware of the increased tax rate for the school this year.  She stated she was at a meeting in December and the increase was estimated at $1.56/thousand.  The School Board asked that the budget figures be reviewed and get the rate down.  At the last she knew, the school rate increase was adjusted to $1.46/thousand.  This in combination with the Town increases will be a huge increase in the tax rate.  
Fran Hill - Noted she knew the school rate was up and if the School loses the lawsuit, it will be higher than that.  Don't envy the Board of Selectmen with this proposed budget.  

Dan Sklut, Police Chief - Reported that when there is an emergency call, sometimes the Police Department gets there prior to the ambulance.  The Firemen are better trained for emergency calls, but if the Police Department had defibrillators in their cars, the Firemen would be able to use them when they arrived.  The Firemen use their own vehicles and do not have equipment on board.    Have been checking with Mark Lang, EMT, for the Fire Department.  He has checked into cost as follows: 


$1,500 each   x    6  = $9,000

In addition, he would also suggest defibrillators at the Transfer Station and the Dunbarton Library.  

Mark Lang suggested a Warrant Article be considered in the amount of $10,000 for Defibrillators for the Police Vehicles. 

The Board of Selectmen suggested that Mark Lang contact the Fire Chief regarding the defibrillators.  

There being no further business, the meeting adjourned to a Non-Public Executive Session at 10:45 p.m. 

MOTION:  

Brian Pike  made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive Session at 9:30 p.m. in accordance with RSA  91-A:3 II (c) .  Tom Groleau seconded the motion.  The motion passed unanimously with the following roll call vote: 


Vallieres - Yes


Pike - Yes


Groleau - Yes

NO DECISIONS OR MOTIONS WERE MADE DURING THE NON-PUBLIC EXECUTIVE SESSION. 

The regular meeting of the Dunbarton Board of Selectmen reconvened at 11:00 p.m.

There being no further business, the following motion was made: 

MOTION: 

Tom Groleau made a motion that the Dunbarton Board of Selectmen's meeting adjourn at 11:01 p.m.  Brian Pike seconded the motion.  The motion passed unanimously. 






















Alison R. Vallieres









Recording Secretary

_____________________

Ted Vallieres, Chairman

_____________________

Brian Pike, Selectman

_______________________

Tom Groleau, Selectman

Page 1 of 9

