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DUNBARTON BOARD OF SELECTMEN
REGULAR MINUTES OF MEETING
THURSDAY, NOVEMBER 13,  2014
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Ted Vallieres, Chairman, presiding.  

The following were present:

	Ted Vallieres, Chairman
	Brian Pike, Selectman
	Ron Wanner, Selectman
	Line Comeau, Town Administrator
	Alison Vallieres, Recording Secretary

	Members of Boards/Committees and Town Officials:

	Tom Groleau, Cemetery Trustee
	Patrick Bowne, Transfer Station Manager
	Jon Wiggin, Fire Chief
	Deb Foster, Dunbarton School Board
	Jeff Crosby, Road Agent
	Tim Terragni, Chairman, Board of Assessors
	Greg Arce, Library Trustee
	
	Members of the Public: 
	
	Mike Guiney
	Robert Martel
	
	Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

Due to the fact that Deb Foster, Dunbarton School Board, needed to leave immediately, the Chairman placed her on the agenda first. 

DEB FOSTER, DUNBARTON SCHOOL BOARD: 

	Deb Foster,  Dunbarton School Board, appeared before the Board of Selectmen with the following 	concerns regarding shoveling the walkway at the Dunbarton Elementary School. 

	Dunbarton Elementary School Walkway Snow Removal: 

	Deb Foster stated that none of the janitors at the school wanted to be responsible for the shoveling of 	the walkways at the school.  Based on this information, the Board of Selectmen agreed they would 	continue with the current plan which is to have Mike Underwood do the walkways.  The situation 	was brought about by the fact that there was always a problem wherein the walkways were not done 	in time for school, etc. due to the fact that Mike Underwood lived in Goffstown and weather 	conditions were different from Dunbarton, etc.  

	The Board of Selectmen acknowledged that the Town would be paying for the maintenance of the 	walkways, they just wanted to try to correct the situation whereby the walkways were not to the 	satisfaction of the school.  



APPROVAL OF PREVIOUS MEETING MINUTES OF THURSDAY, NOVEMBER 6, 2014: 

MOTION:

Ron Wanner made a motion that the Dunbarton Board of Selectmen approve minutes of the Thursday, November 6, 2014 Board of Selectmen's Meeting.  Brian Pike seconded the motion with the following amendment:  

Page 5 relating to Pavement Assessment, change the last sentence to read as follows: 

	"Brian Pike spoke with Glen Davidson and there may be no cost to the Town."

  The motion with the amendment passed unanimously. 

MOTION:

Ron Wanner made a motion that the Dunbarton Board of Selectmen approve the Non-Public Executive Session Minutes of November 6, 2014 as written.  Brian Pike seconded the motion.  The motion passed unanimously. 

GREG ARCE, LIBRARY TRUSTEE, LIBRARY BUDGET PRESENTATION FOR 2015: 

	Greg Arce, Library Trustee, appeared before the Dunbarton Board of Selectmen with the Library 	proposed budget for  2015 as follows: 

	INCOME 				2014 			2015		Change

	Town Appropriation			 92,227			93,610		 1.5%
	Fines					   1,000			     900		-10%
	Fundraising				   1,000			     890		-11%
	Equipment Income			      150			     150		    0%
	Donations				      200			     225		   12%
	Book Sales 				        75			       75		     0%
	Grant Income				      300			     300		     0%
	Interest Income				       550			     550		     0%
	Miscellaneous				       300			     300		     0%

		TOTAL				95,802			97,000		      1.3%

	EXPENSES				       2014		   2015		   Change

	Bookkeeper				    1,200			   2,000		   66.7%
	Salaries					  68,616			 69,645		     1.5%
	Books					    8,500			   8,600		      0%
	Periodicals				       650			      600		    -7.7%
	Audiovisual				    4,400			   4,655		       5.8%
	Building Maintenance			       700			      700		       0%
	Computers				    2,700			   1,000		     -63%
	Apollo Software				    1,200			   1,200		        0%
	Fundraising Costs			       800			      700		      -12%
	Internet					    1,000			   1,000		        0%
	Programs				    3,105			   3,200		       3.1%
	Supplies and Equipment			    2,200			   2,200		          0%
	Telephone				       485			      500		        3.1%
	Professional Fees			      600			      700			16.7%
	Miscellaneous				      300			      300			0%		
		TOTAL				96,556			97,000			.5%

Noted the following with regard to Library Proposed Budget: 

	1.  There is an overall increase of $444.

	2.  Amount from the Town is increased about $1,400 or 1.5%. 

	3.  Most items are pretty much flat from last year. 

	4.  In the year 2014 the Library will be taking some monies from Library Savings  ($2,000) to get 	through the year.  

	5.  There was an expenditure made for Capital Projects.  

Discussion:

Brian Pike noted that the Board of Selectmen had asked Departments for expenditures spent to date which does not appear on the budget sheet.

Brian Pike asked about the 66.7% increase in the Bookkeeper Salary Budget line.  It was noted that the Board of Selectmen had agreed to a 1.5% COLA for employees.  

January 5,  2015 - First Library Trustee Meeting for the 2015 year: 

Wanted to let the Board of Selectmen know that all Town officials are invited to the Annual Library Trustees Meeting to be held on Monday, January 5, 2015 at 6:00 p.m.at the Library.  There will be refreshments.  

FIRE DEPARTMENT RFP BID OPENING: 

The Dunbarton Board of Selectmen opened bids for the Fire Department Renovations as follows: 

				Terragni Carpentry	Stil-Mac Developer	Keith St. Pierre Const.
				66 Long Pond Road	100 Stark Highway S	21 Jewett Road
				Dunbarton NH 03046	Dunbarton NH 03046	Dunbarton NH 03046
Phase One, 2 Offices:	

Asbestos evaluation(all areas)		   613			    0			     595
Asbestos Removal			8,505			    0			11,650
Engineering, as built			N/A			  1,380			          0
Electrical, Code compliant		 5,093			  7,216			   3,600
Materials and Labor		  	31,902			37,775			 26,040
	Totals				46,113			46,371			 41,885

Phase Two, Kitchen & Bath:

Design-build areas to specs		 N/A			11,220			   1,160
Electrical, code compliant		  6,388			  3,366			   2,600
Materials and Renovation		30,111			13,776			 23,900
	Totals				36,499			28,356			 27,660

Police Door Replacement:

Remove and replace door		 1,260			    999			  1,600

GRAND TOTALS			83,872			75,726			71,145

It was noted that all bids included the appropriate paperwork as to insurance, etc. 

The Dunbarton Board of Selectmen agreed that Jon Wiggin, Fire Chief, will review all bids and come back to the Board of Selectmen with a recommendation at next week's Board of Selectmen's Meeting.  

JON WIGGIN, FIRE CHIEF, PROPOSED FIRE DEPARTMENT BUDGET FOR 2015: 

	Jon Wiggin, Fire Chief, appeared before the Dunbarton Board of Selectmen and presented the 	proposed 2015  Fire Department Budget as  follows: 

Account Name				2014			2015		Change

Administration-Part-Time		12,493			12,680		    +187
Administration-Fire Chief		   3,238			   3,280		     + 42
Forest Fire Fighting			   1,000			   1,000		       Same
Training-Fire Dept.			   3,500			   3,500		       Same
Mutual Aid Compact			22,839			 24,615		   +1,776 (Dispatch)
Gasoline-Fire Dept.			     900			   1,000		     +100
Diesel Fuel-Fire				  2,800			   2,500		      -300
Office Supplies				     500			      500		       Same
Fire Station Supplies			     400			      400		       Same
Telephone-Fire Dept.		                1,000			   1,000		       Same
Mobile Phone - Fire Dept.		  1,500			   1,500		       Same
Dept. Equip. Maint.			10,000			 10,000		       Same
Dues/Fire Dept.				     750			      750		       Same
Radio Repair/Fire			  1,000			   1,000		       Same
Pagers-Fire Dept.			    --			      --
Fees & Services/Fire Dept.		   1,000			   1,000		       Same
Protection Equipment		               11,012			 11,000		       Same
Subscriptions/Fire			     200			      200		       Same
Fire Prevention				  1,000			    1,000		       Same
Dry Hydrant Repairs			     750			       750		       Same
Med/Ambulance Expenses		  3,500			    4,000		       + 500
Paramedic Intercepts 			  2,200			    2,200 		       Same

	TOTAL FIRE DEPT. 	              81,587			  83,875		     +2,288 Increase

Noted increases as follows: 

1.  Administration-Part-Time and Fire Chief reflects 1.5% COLA for 2015.

2.  Mutual Aid Compact due to increase in Dispatch Costs. 

3.  Med/Ambulance Expenses due to cost of tablet for medical reporting

EMERGENCY MANAGEMENT PROPOSED 2105 BUDGET:

Account Name				2014			2015		Change

Emergency Management			1,000			1,000		Same

Noted that this is for the Emergency Shelter at the Community Center in the event of a disaster.  

JEFF CROSBY, ROAD AGENT, HIGHWAY DEPARTMENT PROPOSED 2015 BUDGET: 

	Jeff Crosby, Road Agent, appeared before the Board of Selectmen with the Highway Department 	Proposed 2015 Budget as follows: 


Account Name				2014			2015		Change

Telephone/Highway			     800			     800		Same
Supplies/Highway			10,000			10,000		Same
Admin. Highway-Full-Time		41,398			42,019		1.5% COLA
Admin.-Part-Time			35,000			35,000		Same
Admin.Hwy Full-Time OT		   5,000			   5,000		Same
Highway paving & Construction	             238,402		             340,781		Increase 100,000*
Highway-Other Services			20,000			20,000		Same
Roadside Mowing			   6,000			   6,500		Increase 500
Uniforms-Highway			   1,100			   1,100 		Same
Mobile Phones-Hwy.			      300			      300		Same
Gasoline				      500			      500		Same
Diesel Fuel				 15,000			 15,000		Same
Dept. Equip.& Maint.-Hwy		 15,000			 10,000		Down 5,000
Equipment Rental-Hwy.			   8,500			   5,500		Down 3,000
Patching-Hwy.				   2,000			   1,000		Down 1,000
Culverts/Guardrails			  --			    --
Blasting-Hwy.				   1,000			    1,000		Same
Gravel-Hwy.				  --			    --	
Road Striping				  7,500			    8,000		Increase 500
Tree Cutting-Hwy.			15,000			  15,000		Same
Crushing Gravel				  --			     --	
Winter-Ind. Contractors			75,000			   80,000		Increase 5,000
Winter-Road Salt			50,000			   50,000		Same
Winter-Sand				20,000			   20,000		Same

	TOTALS HIGHWAY	             570,000			670,000		Increase  100,000

Jeff Crosby, Road Agent, noted the following with regard to the Highway proposed 2015 Budget: 

1.  Originally we discussed the possibility of a Bond for Road Work he but decided against it due to the fact that we would have to pay interest on the bond and by the time we got the work completed via the Bond, it would be time to do it again, etc. 

2.  Felt the best way to fund major Highway Improvements would be through the budget process and setting aside $100,000 additional Highway monies for Paving and Construction for each year up to seven years.  

Listed the Town Roads that he would be including in this plan as follows: 

ROADS THAT NEED TO BE PAVED
(ROADS THAT NEED SHIM AND OVERLAY WITH VERY LIMITED AMOUNT OF
CONSTRUCTION, DRAINAGE, CULVERT REPLACEMENT)

										  Estimated
Name of Road 							Footage		     Cost	

Flintlock Farm							4,855'		$100,000
Moose Point							2,400'		    30,000
Barnard Hill							5,975'		    95,000
Alexander							2,200'		    45,000
Meadow Lane							1,500'		    30,000
Old Hopkinton							4,350'		    80,000
Old Fort							4,800'		  125,000
Clifford Farms							3,525'		  100,000
Jacqueline							1,500'		    20,000
Putney								2,400'		    75,000

	TOTAL						 	6.34 miles	$685,000

ROADS THAT NEED PAVING AND EXTENSIVE CONSTRUCTION

									Estimated
Name of Road							Footage			Cost

Montalona							15,840+			$700,000
Grapevine							15,840+			  650,000
Morse								  5,280'			  225,000
Ray								  5,280			  240,000

	TOTAL							8 miles		           $1,815,000

Board Discussion:

Ron Wanner asked where the Stark Bridge entered into this budget.  It was noted that the Stark Bridge reconstruction monies were in a non-lapsing account.  

Jeff Crosby, Road Agent, noted with regard to the Stark Bridge,  that he was awaiting the Surveyor's plan.  As soon as he receives the plan, he will start the permit process with DES.  

Letter from Christine Averill to Highway Department:

It was noted that a letter had been received from Christine Averill, 14 Ordway Road, Dunbarton, NH regarding concerns about runoff, etc.  

Jeff Crosby will contact her to discuss her concerns. 

MIKE GUINEY, SNOW PLOW TURN AROUND ON KELSEA ROAD: 

	Mike Guiney appeared before the Board of Selectmen and reported that he would allow the Town 	Plow to continue to turn around in front of his barn for this winter season only until May 2015.  The 	Town will have to make other arrangements in the future.  

WAGE SCALE FOR PART-TIME POSITIONS AT TRANSFER STATION:

	Brian Pike presented a matrix spread sheet showing several options for Transfer Station Part-	time employees and the Part-Time Laborer for the Highway Department.   (attached).   It was noted 	that the CPI (COLA) would be in addition to the Step Raises.  

	After considerable discussion, the Board of Selectmen reached an agreement that they would agree 	with having a Base Salary, 5% increase after 3 years and another 5% increase after five years.  	Based on this, the following pay schedule was established for the Part-time workers at the Transfer 	Station: 


	BASE SALARY AT HIRE		AFTER 3 YEARS		AFTER 5 YEARS

	$12.00/HOUR				$12.60/HOUR			$13.23/HOUR

OTHER PART-TIME POSITIONS: 

	The Dunbarton Board of Selectmen reached an agreement that the following positions were in the 	salary realm of other towns, etc.   They will all be eligible for the 1.5% COLA for 2015.   

	Janitor					$13.18/hour
	Secretary, Police Department 		$17.53/hour
	Secretary, Recording BOS 		$17.53/hour
	Building Inspector 			$20.92/hour
	Assist. Building Insp.			$16.42/hour

	The Board of Selectmen noted they will await comments from Town Clerk regarding Deputy Town 	Clerk salary rate.  Presently is as follows: 

	Deputy Town Clerk 		Starting salary $13.51
					After Certification $14.51
	
	At this point in the discussion, Alison Vallieres stated that she would not agree with the fact that her 	job in the Town Office is a Secretary.  She does payroll, Accounts Payable, Reconciling of Bank 	Statements with the General Ledger, IRS Reports, NHRS monthly reports,  and Unemployment 	reporting. etc.  She does not type 	correspondence, and make appointments such as a Secretary does. 
 
	After discussion, the Board of Selectmen agreed to review the position this week and make a 	determination next week.  
	
	BOARD COMMENTS: 

	Granite State Communications Franchise Agreement:

	Ron Wanner stated that he had reservations regarding the franchise agreement with Granite State 	Communications after reading some of the conditions such as the paragraph relating to 	"Exclusivity".

	Also expressed concern regarding the 3% franchise fee  to the Town.  He would suggest waiting until 	we receive the franchise agreement and have Town Counsel review it prior to the Board of Selectmen 	signing.  

	The Board of Selectmen reached an agreement to have Town Counsel review the Franchise 	Agreement when it is received prior to acting on the proposal by Granite State Communications.  

	Flags at Cemeteries:

	Ron Wanner reported that the flags at the cemeteries were all picked up today.

	Audit RFP:

	Line Comeau asked if the Board of Selectmen had reviewed the Audit RFP.  

	The Board of Selectmen reached a consensus that the Audit RFP was ready to be sent out for bids.  

	Personnel Plan Update for Salaries:

	Discussion ensued as to the process for implementing the COLA increases.  

	The final decision was that the COLA increase would be added to the Salary Figures  each year 	that a 	COLA increase is given. 

	CIP:

	Brian Pike reported that the CIP Committee is proceeding.  Will have information for the Board of 	Selectmen in the near future.  Will have a draft in time for the budget season discussions.   

	RSMS:

	Brian Pike noted with regard to the RSMS T-square Class, there is software available at a low cost.  	Will research this.  

	EOC Committee: 

	Ted Vallieres, Chairman, asked how the EOC Committee was proceeding.  Haven't heard anything 	recently.  

	Brian Pike noted he has been  very busy and will be getting back to it in the near future.  

PUBLIC COMMENTS:

	Tom Groleau stated he has a political sign which he has taken down recently.  

There being no further business, the following motion was made: 

MOTION:

	Brian Pike made a motion that the Dunbarton Board of Selectmen's meeting adjourn at 9:57 p.m.  	Ron Wanner seconded the motion.  The motion passed unanimously. 

								Respectfully submitted,

																					Alison R. Vallieres
								Recording Secretary


_______________________
Ted Vallieres, Chairman

________________________
Brian Pike, Selectman

_______________________
Ron Wanner, Selectman
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