Board of Selectmen Minutes - October 2, 2014

DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN
REGULAR MINUTES OF MEETING
THURSDAY, OCTOBER 2,  2014
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Ted Vallieres, Chairman, presiding.  

The following were present:

	Ted Vallieres, Chairman
	Travis James, Selectman
	Brian Pike, Selectman
	Line Comeau, Town Administrator
	Alison Vallieres, Recording Secretary

	Members of Boards/Committees and Town Officials:

	Jon Wiggin, Fire Chief and Town Hall Theatre Restoration Committee
	Linda Landry, Town Clerk
	Clem Madden, Trustee, Town Hall Theatre Restoration Committee
	Tiffany Dodd, Trustee, Town Hall Theatre Restoration Committee
	Tom Groleau, Cemetery Trustee
	Kristine Hanson, Transition Committee
	Gary Attalla, 250th Committee and EOIC Committee
	Deb Foster, Dunbarton School Board
		
	Members of the Public: 

	Robert Martel
	Leo Martel
	
Ted Vallieres, Chairman, called the meeting to order at 7:05 p.m. with a full Board of Selectmen present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

Approval of Non-Public Board of Selectmen Minutes for September 18, 2014: 

MOTION: 

Travis James made a motion that the Dunbarton Board of Selectmen approve the minutes of the Non-Public Meeting of September 18, 2014 as written.  Brian Pike seconded the motion.  The motion passed unanimously. 

Approval of Board of Selectmen Minutes of September 25, 2014: 

Brian Pike made a motion that the Dunbarton Board of Selectmen approve the minutes of the Board of Selectmen Minutes of September 25, 2014 with the following amendment: 

	Page 6, third paragraph under Town Hall Roofing Quotes:  Add the following two words:  "Brian 	Pike stated he would like to hold up until we know..........."

	Travis James asked that the paragraph on Page 8, under Discussion of Town Profile through UNH 	Cooperative Extension reading as follows be taken out if this was okay with Brian Pike as he said it. 
	Brian Pike agreed to take the paragraph out of the minutes.  

	The amended motion passed unanimously. 

	Approval of Board of Selectmen Non-Public Minutes of September 25, 2014: 

	MOTION:

	Travis James made a motion to approve the Board of Selectmen Non-Public Minutes of September 	25, 2014 with the amendment that Ted Vallieres name not be included on the last page for signature 	because he was not present at the meeting.  Brian Pike seconded the motion but noted that Ted 	Vallieres name could be included but he would not be signing the minutes.  The motion passed 	unanimously. 

New Business: 

Kristine Hanson, Transition Group:

	Kristine Hanson, Transition Group, appeared before the Board of Selectmen to see if the Board of 	Selectmen would reconsider funding in the amount of $1,500 for a Profile Study by UNH 	Cooperative Extension as requested at the last meeting.  

	At this point in the meeting, the following motion was made: 

	MOTION: 

	Brian Pike made a motion that the Dunbarton Board of Selectmen approve the expenditure of $1,500 	for a Profile Study by UNH Cooperative Extension.  Ted Vallieres seconded the motion.  

	Discussion: 

	Ted Vallieres noted that there are 58 other towns in New Hampshire that are doing this.  It seems 	like a worthwhile program.  It was noted we have seen these people here several times.  We have 	also seen them at the Planning Board level.   Ted Vallieres noted that funding could be used from the 	Town Government Building Account of which the Board of Selectmen has sole control.  Last year 	this account was overspent by $30,000 - $40,000.  As long as the bottom line of the budget does not 	exceed what was approved, we are okay.  He would suggest using the Town Government Building 	account.

	The motion passed by a majority vote as follows: 

		Vallieres - Yes
		Pike - Yes
		James - No

Deb Foster, Dunbarton School Board Update: 

	Deb Foster, Dunbarton School Board, brought the Board of Selectmen up to date on the following 	items: 

	1.  Reported the transition from Goffstown to Bow School has gone smoothly with the exception of a 	small glitch with buses.  

	2.  Regarding CIP, you have requested that we submit a report.  The school does their own Capital 	Improvements which is separate from the Town.

	Brian Pike noted that is up to interpretation.  You are a member at the table so we can get all the 	information and put forth as one plan so we know what is in the cue.  Asked if they could come to the 	next meeting of the CIP which is either October 7 or October 22 at  6:30 p.m. at the Police Station.  

	Deb Foster stated they had just barely started that conversation.  We are trying to figure it out.  We 	have nothing right now.  Don't have anything to say about what amount we would need.  We are 	planning repairs, etc. once we pay off our bond.  

	3.  There is legal action from Goffstown who have decided to bring a claim against Dunbarton for 	$700,000 which owe them for the bond.  The Hearings Officer ruled in favor of Goffstown because we 	withdrew.  Now Goffstown will bring a settlement to us.  There is a hearing scheduled for October 9, 	2014 at 10:00 am.  The School Board's lawyer will be doing the presentation.  If we lose, we are 	appealing to the NH Supreme Court.  Our legal costs are covered by insurance so it is not impacting 	the budget.  

	There was discussion as to if the Town of Dunbarton loses, where does the money come from? 

Town Hall Theatre Restoration - Project Discussion:

	Tiffany Dodd noted that she, Clem Madden,  Jonathan Wiggin and Travis James, Selectmen, 	Trustees,  were all present this evening.

	Architect's Contract:

	Clem Madden noted there is a new signature page for the Architect's Contract for the Selectmen's 	signatures.  

	Selectmen signed Architect's Contract. Clem Madden stated that by the Selectmen signing the 	Architect's Contract will allow the Committee to get the plans.  This contract is covered in Phase II. 

	Construction Manager's Contract: 

	There was considerable discussion regarding the Construction Manager's Contract.  Clem Madden 	had sent Preliminary Notes regarding the Construction Manager Contract to the Board of Selectmen 	for their review on September 25, 2014.   (attached)

	Clem Madden stated that we don't pay anything unless the vote is passed at Town Meeting.  This 	contract is the one sent to Line Comeau, Town Administrator.  All members of the Board of 	Selectmen have not had the opportunity yet to review this contract.  

	Ted Vallieres made the suggestion  that the Board of Selectmen have a sit down meeting with Town 	Counsel to review this contract in light of the fact that it is a Town contract.  In addition, if any legal 	action occurs at a later date, Town Counsel will defend the Town.  We don't want to get in front of 	the public at Town Meeting and have a "chink in the armor".  We have got to work together.  We 	have to make sure everything is legal.  Department of Revenue Administration reviews all Warrant 	Articles.  

	Line Comeau, Town Administrator, will set up a time and date for Town Counsel's review of the 	contract for the Construction Manager along with the Board of Selectmen and the Town Hall Theatre 	Restoration Committee. 

	Committee Status as a Town Committee and also a 501-C:3:

	It was noted there are contradictory legal opinions regarding the Committee's Status as both a Town 	Committee and a separate 501-C:3:  Brian Pike stated he had recently spoken with Terry Knowles, 	Attorney General's Office, and she has stated that there is no reason for the Committee to be both.  	They can do fund raising and get a IRS letter.  She was of the opinion that the Committee should be 	either one or the other, but not both.  

	MOTION: 

	Ted Vallieres made a motion that Line Comeau, Town Administrator, set up a meeting with the 	Board 	of Selectmen and Town Counsel to discuss concerns and questions that the Board of Selectmen 	has with 	regard to the Town Hall Theatre Restoration Committee.  Brian Pike seconded the motion.  The 	motion passed unanimously. 

	It was noted that members of the Town Hall Theatre Restoration Committee would also be present 	at the meeting with Town Counsel.  

	Funding for Architect's Contract: 

	It was noted that funding in the amount of $33,000 is available as follows: 

		$25,000 in the Capital Reserve Account which was approved at Town Meeting
	               $ 8,000 in the checking account from fund raising and grants. 

	Line Comeau, Town Administrator, stated that monies should be transferred into the Town Account 	 	from the Trust Funds to be paid through the Town Accounts Payable.  

	Town Hall Roof:

	Ted Vallieres stated that after reviewing the minutes of the previous meeting, he noticed that the 	plans had recently changed for the Town Hall addition and that the roofs would not meet.  If this 	is the case, then the Town should consider replacing the Town Hall roof now.  

	The Committee reported that there were several different options for the addition still being 	considered.  It is not final at this point as to which one they will approve.  Based on this information, 	we should hold off on the Town Hall roof replacement. 

	Ted Vallieres stated that as far as he was concerned, he would vote for replacing the roof with an 	original slate roof instead of synthetics, etc.  The original slate roof lasted 100 years.  

	Community Information Meeting - Tuesday, October 21, 2014 at 7:00 p.m. at the School Library:

	Tiffany Dodd reported that the Town Hall Theatre Restoration Committee has scheduled a 	Community Information Meeting for Tuesday, October 21, 2014 for residents to get a better 	understanding of the Town Hall Restoration Project.  Dennis Mires will be there to answer questions.  

OTHER BUSINESS: 

	Line Comeau, Town Administrator, reported on the following items for the Board of Selectmen's 	action and/or review: 

	Request from New Hampshire The Beautiful:

[bookmark: _GoBack]	Have received a request from New Hampshire The Beautiful for a photo because the Transfer 	Station received a $1,800 Grant through them.  The photo shoot is scheduled for October 21, 2014 at   	2:00 p.m.  They would like Town Officials and the Transfer Station Manager to be there.  Both Brian 	Pike and Ted Vallieres can attend.  

	Right to Know Requests: 

	Reported that she has received Right to Know Requests for a recorded copy of meeting minutes on a 	CD.  Cannot charge for her time but could charge for the actual cost of the CD being made.  Have 	contacted Kinko's and they charge $10.00.  Would like permission to have that option.  

	The Board of Selectmen reached a consensus that the Town Administrator be given permission to 	send the recording to Kinko's for copying at a cost of $9.99.  

	Appointment for Setting Tax Rate:

	Have received confirmation from DRA that they will be in touch with us regarding an appointment 	for setting the Tax Rate.  They will be reviewing our documents.  

	RFP for Fire Department Renovations:

	Reported that Jon Wiggin, Fire Chief, and Line Comeau, Town Administrator, made revisions to the 	RFP for the Fire Department Renovations as suggested at last week's meeting.  

	Jon Wiggin reported that there will not be specifications for the appliances because they will be 	purchasing them.  The appliances will be furnished by the Town.  

	The Walk-Around is scheduled for Friday, October 17, 2014 at 4:00 p.m.  
	Bids are due by Wednesday, November 12, 2014 and will be opened at the Selectmen's Meeting on 	Thursday, November 13, 2014.  

	MOTION: 

	Brian Pike made a motion that the Dunbarton Board of Selectmen accept the RFP for the Fire 	Department Renovations as written with the Walk-Around scheduled for Friday, October 17, 2014 at 	4:00 p.m. with bids to be received no later than Wednesday, November 12, 2014 and to be opened on 	Thursday, November 13, 2014 at the regularly scheduled Selectmen's Meeting.  Travis James 	seconded the motion.  The motion passed unanimously. 

	Selectmen's Comments:
	
	CIP:

	Brian Pike asked Line Comeau, Town Administrator, if there were any copies of the old CIP 	applications.  She noted the file would be in the Building Department.  Asked if she would scan them 	and send them to him.  

	Liaisons for Departments and Committees:

	Travis James asked for clarification of our responsibilities as liaisons on Committees and 	Departments.  Line Comeau, Town Administrator, recently sent requests to the Police Chief and the 	Town Hall Theatre Restoration Committee for expenditure information and scheduling.  I then get 	an e-mail from the Police Chief asking as to why, etc.  The Police Chief responded that in accordance 	with the Right to Know RSA, he is not allowed to divulge information as the police officer scheduling, 	etc.  

	Furthermore, Ted Vallieres does not have the right to ask Line Comeau, Town Administrator, to 	send e-mails for him.  He should be doing them himself and not asking her.  That is the reason we set 	up the special e-mail accounts for Selectmen.  In addition, we have liaisons for the Departments and 	Committees.  Why didn't he ask them.   He can't be asking Line Comeau to be sending e-mails for 	him.  She is not his personal secretary.

	Ted Vallieres responded that he is not computer savy and that is the reason he asked her to send the 	e-mails.  He grew up in a different generation.  The reason he was checking with the Police Chief was 	because of comments made at a previous Selectmen's Meeting with regard to coverage using the full-	time Police Officer which started full-time on September 1, 2014.  It appears this is what is 	happening.   Stated that as a resident, we all have the right to ask for information from Departments 	and Committees.  The reason I had Line Comeau e-mail is because we have been going on and on 	about the Police Department's budget and one of the things he requested was more money for his 	budget for the part-time officer budget line.  I have been out of the office for almost three months 	and I wanted to know how things were going.  

	Ted Vallieres, Chairman, brought up the following points for discussion and/or action: 

	End of Year Purchases:

	1.  In years past, the Town Administrator wrote a memo to all Department Heads telling them 	not to make any large expenditure without the Board of Selectmen's approval.  There are some 	Departments that did towards the end of the year and made sure all their money was spent.  Would 	like the Board of Selectmen to delegate Line Comeau, Town Administrator, to write a memo to this 	effect.  One Department made a $5,000 purchase on December 31 for something that was not used 	until July of the following year.   This is what we are trying to avoid.    I find that most Departments 	are very diligent in managing their budgets.  

	Brian Pike stated he would disagree because where the Board of Selectmen only meet once a week, he 	would rather see the Department approach Line with any large purchases, etc.  Ted Vallieres stated 	he had no problem with that.  This would apply to large ticket items.  Line Comeau stated that by the 	time she sees the invoice, it has already been purchased.  Department should touch base with her 	prior to making the purchase.  

	It was noted that a memo was in order.  Department Heads should be checking with Line Comeau, 	Town Administrator, on out of the ordinary items.  She is more readily accessible.  The Board of 	Selectmen are all available as a resource.  

	Jon Wiggin, Fire Chief, stated that he has some major expenses coming up in the near future.  One of 	them is pump repairs at an estimated $4,000 - $5,000.    He stated he waits until the last quarter to see 	how much money is left for him to purchase gear for the fire fighters.  He would plan to expend any 	monies remaining for this gear.  

	EOIC Committee:

	2.  Stated that as he remembered, the EOIC Committee had until November 2014 to bring in a report 	to the Board of Selectmen.  Due to the fact that it is now already October, he would suggest that the 	EOIC Committee be a year-round Committee.  Brian Pike noted he had a person almost ready to be 	on board for the EOIC Committee.  Will schedule a meeting in the near future.  

	Winter Maintenance of Sidewalks at School:

	3.  Last year we had issues with clearing of the sidewalks at the school.  Last year the Selectmen met 	with the Principal, and Jeff Crosby, Road Agent.  Originally, when the Community Center was 	built, the School was responsible for the inside maintenance and the Town the outside maintenance.  	It has come down to the point where the only person who shovels the walkways at the school lives out 	of Town.  He comes from Goffstown to clear the walkways.  Sometimes, he only has to spread salt.  	His pay is for three hours.  We thought it would be a lot more economical to get one of the school 	janitors to shovel the walks.  One of the Selectmen did not agree.  Many times, the weather in 	Goffstown is not the weather in Dunbarton.  The school would call and by the time the person got 	there to shovel, the kids were already in school.  I would like to have another meeting with the 	Selectmen and the school principal.  We had an agreement.  The School and Selectmen can work out 	an arrangement.  

	Brian Pike agreed that the Selectmen should sit down with the School Board and put it in writing.  	They can snow blow the walkways.  We can work out an arrangement.  Should schedule a meeting 	for early evening after 4:00 p.m. 

	Budget Strategy Meeting:

	Ted Vallieres, Chairman, reported that we have nine weeks to discuss the budget.  the Departments 	really only need seven weeks but we need to allow for snow cancellations, etc.  We need to make sure 	we are working backwards in time to meet the deadlines.  The Board of Selectmen's Meeting of 	Thursday, October 9, 2014 was scheduled for the Budget Strategy Meeting.  It was noted that we 	already have the CPI figure.

Linda Landry, Town Clerk:

	Linda Landry, Town Clerk, present a copy of the Revenues and Transaction Comparison for the 	years 2013 and 2014 for the period January 1 - September 30.  (attached) 

	It was noted that Motor Vehicle Permits are up from last year.  

Public Comments: 

	Gary Attalla stated that in reviewing the Board of Selectmen's minutes of September 11, 2014, he 	noted that Travis James had some concerns and questions about the integrity of the 250th 	Committee.  Due to the fact that Ted Vallieres has been ill, Gary has been acting Chairman.  You 	had questions about ethics and things like that.  We are only voting on things like colors of T-shirts, 	etc.  You stated that the Executive Board should be disbanded.  Don't know what the result 	of this 	statement was.  Is the Board of Selectmen planning on disbanding the 250th Committee?  Why were 	there concerns?  The 250th is a Town Committee.  

	Travis James stated that Line Comeau was present at the meeting and explained that the entire 	Committee voted on decisions, etc.  In the beginning the officers would meet and try to see how to 	move forward.  Once we elected officers, there were no decisions made by the Executive Committee.  

	 Ted Vallieres stated that he noted that Travis James stated that Ted and Alison Vallieres were 	on the Executive Committee and they can only have one vote.  Ted Vallieres noted that on the 	previous 225th Committee, there were several married couples on the Committee.  There was 	never a problem.  

	Linda Landry, Town Clerk, noted that there are a certain number of people on the 250th Committee 	that never got appointed or sworn in.  They are not really appointed.  How do they fit into all of this.  	There are other people that are members.  

	Bob Martel - Stated that when you meet with the School, and the trade off is with the dumpster, etc., 	if you hire the janitor and if he works 1/2 hour, he receives three hours pay.  In case the school 	doesn't 	agree, you could use their janitor.  

	Leo Martel - With regard to the Town Hall roof, you are not going to do it until the Town Hall 	Restoration Project is voted on.  Will the money lapse?  

	Ted Vallieres stated the money has been put aside for the roof and would like to put in a 	Warrant Article with a price depending on the material used for the roof.  We have prices of between 	$15,000 and $50,000.  We received $34,000 from the company which right now is in surplus.  

	Leo Martel asked about the Town Profile.  We just spent $1,500 for it.  

	It was explained that the UNH Cooperative Extension people will get residents from the Town to 	work on this Profile.  They will be a Steering Committee for the plan.  

	Jon Wiggin, Fire Chief - Reported that this coming week is Fire Prevention Week.  Will be going to 	the school with a Fire Prevention Program, etc. 

At this point in the meeting, Line Comeau, Town Administrator, asked that the Board of Selectmen go into a Non-Public Executive Session to discuss a Personnel issue. 

	MOTION:

	Brian Pike made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive 	Session in accordance with RSA 91-A:3, II (a) to discuss a Personnel issue at 9:40 p.m. .  Ted Vallieres 	seconded the motion.  The motion passed with a roll call vote as follows: 

		Vallieres - Yes
		James - Yes
		Pike - Yes

The regular meeting reconvened at 10:00 p.m.

The following motions were made: 

	MOTION:

	Brian Pike made a motion that the Board of Selectmen increase David Nickerson's hourly pay rate to 	$10.00/hour effective immediately.  Ted Vallieres seconded the motion.  The motion passed by a majority 	vote as follows: 

	Vallieres - Yes
	Pike - Yes
	James - No

	MOTION: 

	Brian Pike made a motion that the Dunbarton Board of Selectmen adjust the Transfer Station Stipend to 	cover 8 hours a week for a Stipend of $16.00.   Ted Vallieres seconded the motion.  The motion passed 	by a majority vote as follows: 

	Vallieres - Yes
	Pike - Yes
	James - No

	MOTION: 

	Travis James made a motion that the Dunbarton Board of Selectmen adjourn the regular meeting at 	10:02 p.m.  Brian Pike seconded the motion.  The motion passed unanimously. 



								Respectfully submitted,

																					Alison R. Vallieres
								Recording Secretary




_______________________
Ted Vallieres, Chairman

________________________
Travis James, Selectman

________________________
Brian Pike, Selectman
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