8

DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, MAY 15, 2014

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Chairman Ted Vallieres presiding. 

The following were present:


Ted Vallieres, Chairman


Travis James, Selectman

Brian Pike, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

Linda Landry, Town Clerk


Tom Groleau, Cemetery Trustee


Deb Marcou, Recreation Committee


Heidi Wright, Recreation Committee


Dan Sklut, Police Chief


Deb Urella, Welfare Director


Jeff Crosby, Road Agent


Jon Wiggin, Fire Chief


Ken Swayze, Planning Board Chairman


J. R. Swindlehurst, Fire Department (Arrived later in the meeting due to medical call)

Patrick Bowne, (Arrived later in the meeting due to medical call)


Members of the Public:


Robert Martel


Ralph Fellbaum


James Edwards

Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board of Selectmen present along with Line Comeau, Town Administrator, and Alison Vallieres, Recording Secretary. 

Approval of Minutes of Thursday,  May 8,  2014 Regular Meeting:


MOTION:


Ted Vallieres  made a motion to approve the Thursday, May 8, 2014 Regular Meeting Minutes of the 
Board of Selectmen.  Travis James seconded the motion.  

Brian Pike stated he would like to amend the minutes as follows:


Page 4 - Delete the following under the Motion regarding the revised Policy on Accounts Payable and 
Payroll Checks:   "The motion passed unanimously.  By majority"

Page 4 - Under Property & Liability Insurance: add the following:


During the discussion, it was brought up that we have done business with Health Trust Inc. for many 
years and have had a good relationship with them. In addition, we have been working on this insurance 
quote since last October.   There is a possibility of getting additional monies back through Health Trust 
if we are a member.  Ted Vallieres noted the difference is $2,325 between the two top bids and can 
almost guarantee the Town will receive more dollars coming back.  

 
Page 5 - Phyllis Biron's Letter re Intersection:  

Change typo of the spelling of "intersestion" to intersection.  

Approval of Non-Public Selectmen's Meeting of Thursday, May 8, 2014: 

MOTION:

Brian Pike made a motion to approve Thursday, May 8, 2014 Non-Public Meeting Minutes as written.  
Travis James seconded the motion.  The motion passed unanimously.  
RECREATION COMMITTEE AND OLD HOME DAY COMMITTEE: 


Heidi Wright and Deb Marcou, members of the Recreation Committee, appeared before the Board 
of Selectmen with concerns about the Recreation Committee as follows: 


1.  Noted that two major players on the Recreation Committee have stepped down: Mark Wamser 
and Lara Routhier.  

2.  Heidi Wright noted that she has been responsible for the coaching and improvements at the ball 
field.  She currently has health issues and can no longer put in as much time as she has in the past.  


3.  Old Home Day is a big event and there are only two of us.  We cannot do this event any longer.  


Would suggest getting  another Committee for Old Home Day Event.   In the past, members have 
orchestrated this event between family and friends, etc.  This cannot continue without members.  We


need some help!  Bands need to be booked, etc.  All this needs to be happening before the end of 
June.   It is scheduled for the second weekend in September.  


4.  Christmas Tree Lighting is another event that is a problem.  We put up a Christmas Tree in the 
freezing cold.  We are not going to do it again.  It is not fair to us to have to do it all.  It bothers me 
that this is not going to happen.  


5.  The present Recreation Committee consists of the following members: 



Will Johnson - Handles Basketball



Deb Marcou - Still involved in coaching, etc.  


Heidi Wright - Presently has health issues and cannot put as much time in as in the past.

Blue Information Binder:


At this point in the discussion, Line Comeau, Town Administrator, stated there is a blue binder 
somewhere that lists all the vendors, etc. with information as to what to do, etc.  Can they supply that 
to the Town Office?  


It was noted that the binder is in the Recreation Committee shed and they will get it to the Town 
Office in the near future.  

Possible  additional Recreation Committee Members: 


Travis James stated he will contact Shelley Westenberg, PTO, to see if there are any volunteers 
through the PTO that would be willing to help and serve on the Recreation Committee. 


Old Home Day Committee: 

Ted Vallieres noted that in the past there were two Committees:  Recreation Committee and Old 
Home Day Committee.  He would be in favor of forming another Old Home Day Committee to 
handle Old Home Day to relieve the Recreation Committee of this event. 


MOTION: 


Brian Pike made a motion that the Dunbarton Board of Selectmen re-establish the Old Home Day 
Committee.  Travis James seconded the motion.  The motion passed unanimously.   


Christmas Tree Lighting:


Tom Groleau stated that possibly the Garden Club would be able to take over the Christmas Tree 
Lighting Project.   Should check with Tom Cusano, President of the Garden Club.  


It was also suggested that possibly Tom Cusano would be helpful in coordinating bands. 

DEB URELLA, WELFARE DIRECTOR: 


Deb Urella, Welfare Director, appeared before the Board of Selectmen at their request.  It was noted 
that because Brian Pike was a new Selectmen, he felt he would like to understand the Welfare 
process, etc.  


Brian Pike stated that he had received a telephone call from a citizen who could not get in contact 
with the Welfare Director, etc.    Have also become aware of friction with the Town Office as well.  


At this point in the discussion, Deb Urella stated that she could not discuss this unless it was at a 
Non-Public Meeting with the Board of Selectmen due to Welfare Regulations, etc.  She passed out 
Welfare Regulations to the Board of Selectmen which she must follow.  


Based on this information, the following motion was made: 


MOTION: 


Brian Pike made a motion that the Dunbarton Board of Selectmen table this item until next week's 
meeting.  Ted Vallieres seconded the motion.  The motion passed unanimously.  
J.R. SWINDLEHURST, FIRE DEPARTMENT: 


J. R. Swindlehurst appeared before the Board of Selectmen regarding putting up signs for the Fire 
Department Chicken Barbecue.  Noted as follows: 

1.  Recently the Fire Department put up the Chicken Barbecue Signs at various spots throughout the 
Town, the Transfer Station being one of the locations.  


2.  Stated that he put the Chicken Barbecue Sign inside the gate at the Transfer Station.  He went to 
the Transfer Station this past Tuesday and the sign had been moved and was leaning against the 
telephone pole outside the gate.  He asked the staff who moved the sign and they stated the Transfer 
Station Manager.   Why does he have the right to do that?  We have been putting that sign there at 
least 25 years.  Used to be on the island but when the island disappeared we moved it to the spot 
inside the gate.  Don't know why he is doing this.  He is not part of this anymore.  As soon as his wife 
got done working on the Chicken Barbecue, he would not sell tickets.  There is continued retaliation 
and I don't feel there was any need for this.  He wasn't working on Tuesday.  He should move the 
sign from outside the fence to inside the fence.  The sign has always been inside the Transfer Station 
fence.  


Jon Wiggin, Fire Chief - noted that he received a complaint that the Chicken Barbecue sign was 
moved from inside the fence to outside the fence by the Transfer Station Manager.  No one knows 
why he did it.  He is a Town employee who works for Line Comeau, Town Administrator.  Would 
like to find out why he put the sign outside.  We try to get local people to buy tickets and reach 
residents who come to the Transfer Station.  

MOTION: 


Brian Pike made a motion that the sign be installed inside the Transfer Station until the Fire 
Department takes it down.  Travis James seconded the motion.  The motion passed unanimously.  
DAN SKLUT, POLICE CHIEF, BUDGET DISCUSSION: 


Dan Sklut, Police Chief, appeared before the Board of Selectmen as a follow-up from last week's 
budget discussion.  He noted the following with regard to possible reductions in his budget to cover 
part-time wages shortfall.  He handed out a  Fact Sheet as follows:    
The BOS asked me to provide non-service cuts in spending and a figure to fill the funding void.

Training cost cuts

End in-service training after June session.  Save 
60 Hours
$1,115

Eliminate decision making portion of firearm
24 Hours
$446

Transfer $1,003 Training to Crime Cont, PT
54 Hours
$1,003

Eliminate First Aid Training
18 Hours
$334

Reduce Taser Training
18 Hours
$334


Total
174 Hours
$3,223

· With this reduction we will meet the minimum training standards. 

· Minimum standards equate to minimum skills.

· Decreased ability to defend civil torts for failure to train. Increased exposure for the Town. Suggest discussing with counsel, insurance carrier.

· Recommend that the training program be fully funded next year.

Presently short 488 hours of non-discretionary coverage. 488 X 18.58 = $9,067

It has not been unusual to be short hours early in the year. The deficit is made up through the year. As of May 5th, (did not get an updated budget sheet this week) we have 47.68% remaining for 67% of the year. We have 8 holidays, 2 elections, and much vacation time left.

I recommend the following:

Police Department continues to make additional savings over the next few months and monitor the budget.

The BOS take no action at this time but be prepared to provide additional funding, if necessary, later this year. Shortages later in the year will require either funding or more significant service cuts.

I am not comfortable with taking money from another department’s budget now that the budget is set. This could unnecessarily create bad feelings between the two departments. If the selectmen are inclined to provide additional funds to the Police Department I ask that they come from unanticipated revenue. 

Travis James, Selectman, stated it will not come from Unanticipated Revenues, it will come from another Department.

Brian Pike suggested that at this point we don't need to go this route.  This is the middle of May.  We will look at this again in July and see what the situation is.    When we do come back to this in July, if it doesn't look good we will address it.  You could make a recommendation with your best guess.  

Dan Sklut, Police Chief, noted that it is not uncommon for the budget to be at a deficit at this point.  People not being available to work, etc.  This year because we were short to begin with.  We can just be frugal.  Got to be prepared.  Hopefully, would be significantly less than $9,067.  

PATRICK BOWNE, TRANSFER STATION MANAGER: 


Patrick Bowne, Transfer Station Manager, appeared before the Board of Selectmen with regard to 
the Chicken Barbecue sign at the Transfer Station.   Noted the following:  


1.  He moved the Chicken Barbecue sign outside the Transfer Station because that is where it has 
been for the past two years.  It gets the Route 77 traffic from Weare.  In the past, people saw it and 
stopped by and bought tickets until the Board of Selectmen told me I could not sell tickets at the 
Transfer Station on town time.  

2.  Stated he will put the sign back.  


Ted Vallieres, Chairman, stated that then you agree to put the sign back where it was.  

OTHER BUSINESS: 


Ted Vallieres, Chairman, went through the Board of Selectmen's items to review as follows: 


Ordway Road Paving: 

Received a petition from residents of Ordway Road stating they would like to have Ordway Road 
paved.    Referred to Jeff Crosby, Road Agent.  He was already aware of this request. 


Giovagnoli Court Case:

Copy of Attorney's response.  


Two Right to Know Requests: 

Will be handled within the five day requirement. 


MRI Financial Study:

MRI has been able to get approval from LGC to cover their services under our insurance policy for a 
Business Operations Assessment for a work flow and financial affairs review at no cost to the Town.  


Board of Selectmen reached a consensus to go ahead with MRI for the Business Operations 
Assessment as noted above.  

CIP:

Communication from Kelly Dearborn-Luce, Building Department, regarding updating the CIP.  
She is wondering if we should be reviewing the CIP Program.  


Ken Swayze, Planning Board Chairman, indicated the Planning Board has the authority to update 
the CIP.  For the past two years, we have only done an update.  We have had Central Regional 
Planning Commission work with the Administrative Assistant Barbara McCann in the past at a cost 
of $500.  Someone should be calling all Department Heads and see what they want to do and go 
forward.  


Noted the compelling reasons for the CIP is for Land Use reasons such as Impact Fees,  new Growth 
Ordinance, etc.  We have none of these.  


We have done this in the past and can do it again.  We have never really followed it to any great 
degree.   Covers anticipated expenditures over $15,000.  Jon Wiggin, Fire Department, and Jeff 
Crosby, Highway Department have higher capital needs.  

Brian Pike noted that the fact that possibly more people will be moving into Dunbarton because of 
school children going to Bow Schools might cause an impact.  We should rely on the CIP as a tool to 
determine limits.  


Ken Swayze noted that we only have a 3-4% growth rate on building permits.  Bow has a Impact Fee 
of $10,000.  Hooksett also has an Impact Fee.  We don't have a great problem with growth.  


Brian Pike, Selectmen's Representative to the Planning Board, will bring it up at the May 21, 2014 
meeting of the Planning Board for discussion.  


State Fuel Distribution:


Line Comeau, Town Administrator, reported that she is  in the process of setting up the Fuel 
Distribution System for town vehicles.  It will be set up for each Department with an invoice coming 
for each Department's fuel usage, etc.  


Operations and Efficiency Committee: 

Line Comeau, Town Administrator, reported that she has been approached by the following 
individuals expressing interest in being on the Operations and Efficiency Committee: 



J. R. Swindlehurst



Wayne Bracy



Mike Kaminski



Gary Attalla



James Edwards


In addition, Brian Pike stated that Ron Wanner had also stated he would be interested in serving on 
this Committee.  


Ted Vallieres, Chairman, stated he felt there should be a Board of Selectmen Representative to 
be a Non-Voting member on the Committee.  Based on the fact that this was Brian Pike's idea, he 
would suggest Brian Pike be the Selectmen's representative on the Committee.  


MOTION: 


Ted Vallieres made a motion that the Dunbarton Board of Selectmen appoint the following residents 
to the Operations and Efficiency Committee:



J. R. Swindlehurst



Wayne Bracy



Mike Kaminski



Gary Attalla



James Edwards



Ron Wanner



Brian Pike, Selectmen's Representative as a Non-Voting member


Brian Pike seconded the motion.  The motion passed unanimously.  
250th Anniversary Committee: 

Line Comeau, Town Administrator, stated that the 250th Anniversary Committee has been meeting 
twice a month since November 2013.  We have come up with an assortment of Commemorative items 
to sell as  fund raisers for the 250th Anniversary.  


Would like to request permission to put up a display of items in the opposite corner of the entryway 
from the Dunbarton Garden Club display.  Residents have asked if they can purchase these items 
through the Town Offices.    We are selling commemorative coins, sun catchers, etc.  


Will put the items in a case  for viewing and they will be available through the Town Office.  


It was noted over a year ago that Les Hammond requested Donna Dunn to remove the hearse display 
which is on the wall presently.  Brian Pike noted that it was supposed to go down to the Hearse 
House.  Tom Groleau noted that the Cemetery Trustees could take it down this next week when they 
would be mapping the cemeteries.  


Ted Vallieres, Chairman, stated he would have to recuse himself from the vote because he was on the 
250th Committee.  


Travis James, Selectman, also stated that he would have to recuse himself because he also was a 
member of the Committee. 


Brian Pike, Selectman, stated that he didn't see any reason why the Committee can't display items in 
a case in the entryway therefore the request was approved.  

Public Comments: 

Robert Martel stated that you may want to look at getting another member on the Efficiency 
Committee because it is now an even number.  


Board of Selectmen noted they will be  looking for another member in the next few weeks.  


Jon Wiggin, Fire Chief, stated that Powers Generator will be doing Generator service next week.  


Jeff Crosby, Road Agent, stated they will be putting the top coat of paving on the parking lot at the 
Town Offices next week.

OTHER BUSINESS: 

LINDA LANDRY, TOWN CLERK: 


Linda Landry, Town Clerk, reported that she has several applications for the vacant Deputy 

Town Clerk position.  She will begin the interview process next week.    This summer she plans on 
taking some vacation time.  The new Deputy will not be ready to cover for her.  She has been in touch 
with another Town Clerk from another town who is willing to come in.  She would be paid from my 
Deputy budget line.  The other Town Clerk will not be here the same hours as I have had.  
She will 
be here every day but not a full day.  


Board of Selectmen reached a consensus that she should go ahead with the process. 

BRIAN PIKE, SELECTMAN: 


Tractor Caution Signs, Twist Hill Road:


Brian Pike asked Jeff Crosby, Road Agent, if he had put up signs on Twist Hill Road regarding 
"Tractor Caution" on the telephone pole.  He stated they were at the end of the Bruzga property.  Is 
the telephone company going to be looking at the town regarding liability, etc. ? 

Jeff Crosby stated this had nothing to do with the Town and he did not put them up.  


Travis James suggested that Brian Pike call Mr. Bruzga regarding the signs.  

Fire Station Construction Bid: 

Brian Pike asked who authorized putting the bid for the Fire Station Construction   on the website.  
Ted Vallieres stated he had worked with Jon Wiggin, Fire Chief, and they had put it on the website.  
Brian Pike stated that the Board of Selectmen had not reviewed the Construction Bid for the Fire 
Station repairs before it was put on the website.  Felt both he and Travis James should review the bid 
before putting it out.  Expressed concerns about engineering and the design because of the beam, etc.    


Ted Vallieres stated he thought the Board of Selectmen had reviewed this at some point.  He stated 
that in view of the other Selectmen's concerns, we should take it off the website until such time as the 
Board of Selectmen reviews the bid.    He noted the Board of Selectmen had approved the Warrant 
Article and we talked about the design.    Also should cancel the "walk through" scheduled for next 
Friday.  


The Board of Selectmen will discuss this at their next meeting on Thursday, May 22,  2014.  

There being no further business, the meeting adjourned with the following motion: 
MOTION: 

Brian Pike made a motion to adjourn the regular Board of Selectmen's meeting at 8:30 p.m.  Travis James seconded the motion.  The motion passed unanimously. 








Respectfully submitted, 








Alison Vallieres, Recording Secretary

________________________________________

Ted Vallieres, Chairman

________________________________________

Travis James, Selectman

________________________________________

Brian Pike, Selectman
