Dunbarton Board of Selectmen Minutes - May 14, 2015 

DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN
MINUTES OF MEETING
THURSDAY, MAY 14, 2015
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of  the Dunbarton Board of Selectmen at the above time, date and place with Brian Pike, Chairman, presiding.  

The following were present:

	Brian Pike, Chairman
	Ted Vallieres, Selectman
	Tom Groleau, Selectman
	Line Comeau, Town Administrator
	Alison Vallieres, Recording Secretary

	Members of Boards/Committees and Town Officials:

	Patrick Bowne, Transfer Station Manager
	Jon Wiggin, Chief, Fire Department
	Leo Martel, Historic Awareness Committee
	Donna Dunn, Historic Awareness Committee and Dunbarton Garden Club
	Tom Cusano, Dunbarton Garden Club
	Charles "Chuck" Frost, Dunbarton Planning Board
	Jeff Crosby, Road Agent
	Linda Landry, Town Clerk, arrived at 9:10 p.m.
	Judy VanKalken, Tax Collector, arrived at 9:10 p.m.
	
	Members of the Public: 

	Robert Martel
	Merton Mann
	Travis James
	Ron Slocum
	Mrs. Slocum
	
	
	It was noted for the record that Video Taping of the meeting was done by Donna Dunn.  
	
	Brian Pike, Chairman, called the meeting to order at 7:04 p.m. with a full Board present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

Approval of Minutes of Previous Meeting - Thursday, May 7, 2015:
	
	MOTION: 

	Brian Pike made a motion to approve the minutes as written of the Board of Selectmen's Meeting 	held on 	Thursday, May 7, 2015.    Tom Groleau seconded the motion. The motion passed by a majority 	vote with Ted Vallieres abstaining as he was not present at the May 7, 2015 meeting.

Approval of Minutes of Non-Public Meeting - Thursday, May 7, 2015:

	MOTION:

	Brian Pike made a motion to approve the minutes as written for the Thursday, May 7, 2015 Non--	Public Meeting as requested by Judy VanKalken, Tax Collector.  Tom Groleau seconded the motion.  	The motion passed by a majority vote with Ted Vallieres abstaining as he was not present at the May 7, 	2015 meeting.

Brian Pike, Chairman, went through the Board of Selectmen's Mail box as follows: 

	1.  Letter received from John Stark Scenic Byway requesting that the Town of Dunbarton select 	which one of the proposed three John Stark Scenic Byway signs they would prefer.  

	The Board of Selectmen reached a consensus to have the information available at the Town Office, 	School and Library for residents to make a decision as to what they would prefer.  The deadline for 	submittal to the Scenic Byway Committee is June 29.  The Board of Selectmen agreed to make the final 	decision based on feedback received from residents at the June 11 scheduled Board of Selectmen's 	meeting.  

	2.  Brian Pike, Chairman, will be attending the Local Officials Workshop tomorrow to be held in 	Conway.

	3.  Tom Groleau reported that the Technology Committee will be meeting on Thursday, June 4, 2015 	at 7:30 p.m. at the Town Offices.   Had 13 attendees at the last meeting. 

	4.  Library Trustees - Received a communication from Andrea Douglas and the Library Board of 	Trustees regarding two building projects they would like approval for from the Board of Selectmen 	as follows: 

		a. Following the delay of the upstairs renovation project, they hope to gain valuable shelf 			space that they would have acquired (with the original plan) in the southwest corner (old 			stairway) of the library.  The goal is to create shelf space in the new alcove for New 				Hampshire history, Dunbarton history and the many old town reports they have acquired.  			They have absolutely no available space now to create a history area.  Several volunteers 			have come forth to help with the renovation, and they will use funds from our capital 			improvement savings account to pay for the project. 

		b. Second project concerns the main entrance security.  The Librarian attended a library 			security workshop given by Sergeant Margaret Lougee of the Bow Police Department, 			concerning "Lockdown" procedures in the event of a safety emergency.  It is imperative that 		the entrance door be lockable from the inside, to prevent unwanted access.  They are ready 			to work with the Selectmen in designing an effective interior lock on our present door, since 			we must go outside to lock it now.  They are requesting town financial assistance for this 			project.  

	The Board of Selectmen reached a consensus that because they already have a meeting scheduled 	with the Town Hall Theatre group on Thursday, June 11, they would also meet with the Library 	Trustees the same evening.  
		
		The Board of Selectmen noted the same situation regarding locking the doors from the 			inside exists for the Town Offices.  

		At this point in the discussion, Jon Wiggin, Fire Chief, stated that you cannot use any type of 		deadbolt lock on a public building.  

		This will be discussed further regarding the requirements, etc. 

	At this point in the meeting, Ted Vallieres, Selectman, asked if the Library Trustees or the Board of 	Selectmen have control of the inside of the building.  The Library Trustees have their own funds the 	same as the Cemetery Trustees.    Ted Vallieres will do research to see if there is anything in writing 	such as an agreement, etc.  

	3.  Police Department Roof Repairs - Line Comeau reported that she had contacted Sentry Roof 	regarding the Police Station metal roof repairs.  He has agreed to do the repair on the Police Station 	roof for no more than $500.  He will be doing this immediately.  

	Town Hall Roof - She also reported that she had Sentry Roof inspect the upstairs rafters of the 	Town Hall for leaks, etc.  He reported there were old stains but no new leaks that he could see.  	There is a membrane which is keeping the water from coming through at this point.  Jon Wiggin, 	Fire Chief, also verified that the stains are old stains and there appears to be no leakage from the 	roof at this point.  You can see the fabric between the boards.  

	The Board of Selectmen requested Line Comeau, Town Administrator, to get in touch with the 	suggested architects regarding the Town Hall Roof replacement.  

	4.  Tom Cusano, Dunbarton Garden Club, reported that the Garden Club had a work day on the 	Town Common on Saturday, May 9.  They were able to accomplish a lot of work and the Town 	Common looks great.  The Board of Selectmen sent a letter of thanks to the Garden Club for all their 	hard work.  Tom Cusano noted that this was the first time in 83 years the Garden Club had received 	a written thank you note from the Board of Selectmen.  

	During the clean up of the Common, it was discovered there were leaves and other debris in 	back of 	the air compressor for the air conditioning unit of the Library which they cleaned out.  In addition, 	there were bittersweet vines growing into the air conditioner unit.  This unit should be on a 	regularly scheduled inspection at least once a year.  If the vines had gotten into the unit, there would 	have been a large repair bill.  It was suggested that this item be put on a Building Maintenance 	Inspection list.  This occurred because the unit is sitting on dirt.  

	Tom Cusano reported that the Garden Club was working on a Long Range Plan for the Town 	Common for the Board of Selectmen and will be bringing it to the Board of Selectmen at a later date.

	Brian Pike, Chairman, suggested that the Board of Selectmen look at all of the Town Buildings to see 	if there are other maintenance items we should be concerned about. 

	It was noted that Departments look after their buildings noting any upcoming maintenance issues.  	This includes the Police Department, Fire Department, Transfer Station and Highway Garage.  

	The only buildings that would need an inspection would be the Town Offices and the Town Hall. 

	Tom Cusano offered the Transfer Station the use of his chipper to chip the brush pile at the Transfer 	Station.  He will 	coordinate with Patrick Bowne, Transfer Station Manager.  

7:30 p.m. - PUBLIC HEARING FOR UPCOMING ROAD PROJECTS 2015: 

	At this point in the meeting, Brian Pike, Chairman, opened the Public Hearing for Upcoming Road 
	Projects.  Jeff Crosby, Road Agent, presented the following: 

	1.  Will be putting the top coat of 4,000 feet of asphalt on Flintlock Farm Road.

	2.  Realign Holmes Road intersection on Route 13.  Will be moving the intersection south up the hill 	about 800 feet.  

	3.  Reconstruct 6,000 feet of road located between Burnham Lane and Tenney Hill Road.  

	4.  Ditch and shoulder work on Ray Road. 

	5.  Routine maintenance including brush cutting and chipping on any road throughout town.

	6.  Continue working on gravel roads.  

	7.  Road Stripping.

	8.  Crack Sealing

	Noted during the reconstruction on Grapevine Road, he will be rerouting traffic to Tenney Hill 	Road.  Will note the starting date of road closure.  Will not start until after school is out.  This will
	increase traffic on Tenney Hill Road.  Will take care of signs and will be more diligent on dust 	control.  

	Leo Martel asked if he would be planning on using Tenney Hill for construction equipment and 	trucks?  

	Jeff Crosby noted this would not be the case.  

	Mrs. Slocum noted that the dust is very bad.  Can't even open the windows.  What is the possibility of 	doing dust control now?

	Charles Frost asked if they would be adding more gravel to the road during reconstruction?

	Jeff Crosby noted they would be grinding up the pavement in place and using that as a base along 	with new gravel.   The last time this road was worked on was 1984.  

	Charles Frost asked if they would be touching the stone walls or cut trees.  

	Jeff Crosby noted they were going to try to stay right where the road is now.  

	Ron Slocum asked if they would try to be more diligent in keeping the dust down.  

Public Comment: 

	Charles Frost asked if the Stark Bridge near Stark Pond is still on the books.  Why did that become a 	priority?  

	Jeff Crosby noted that Stark Bridge is getting closer to being completed.  It is a safety issue if  	the bridge is closed.  If Route 77 or Route 13 is closed for some reason, there is no way to get to the 	center of Town.  Jon Wiggin, Fire Chief, noted they also respond to accidents within the Hopkinton-	Everett 	Area and need to access via this bridge.  It also makes it easier for winter maintenance to use 	the Stark Bridge instead of having to go down to Route 13.  The bridge will be 24' wide.  

	It was also noted that DES is a big fan of "No Salt" near water.  

	At this point in the discussion, Brian Pike, Chairman, asked if we were going to have time to figure 	out the Kelsea Road situation.  It was noted there are more posts planted along Kelsea Road.  Could 	turn a small vehicle around but not a snow plow truck.  It was noted we cannot wait until 	September to work out this issue.  Scheduled a site walk on Thursday, May 21 at 6:00 pm.

There being no further public comment, Brian Pike, Chairman, closed the Public Hearing at 7:55 p.m. 

BUSINESS OPERATIONS ASSESSMENT:

	Brian Pike, Chairman, reported that the Business Operations Assessment was completed in August 2014.  This was paid for by our liability insurance company at a cost of $10,000.  The Board of Selectmen reviewed the findings as follows: 

	Finding 1: The Town has not adopted an Investment Policy in accordance with RSA 41:9 VII.
	State statues require the Selectmen "to annually review and adopt an investment policy for the 	investment of public funds in conformance with applicable statues and shall advise the treasurer of such 	policies."  Neither the Town Treasurer nor Town Administrator was aware of any such policy being 	adopted. 
	
	It was noted this should be done with the Board of Selectmen working with both the Trustees of 	Trust Funds and Town Treasurer.  

	Finding 2:  The Town Offices building layout presents some physical challenges to safety and security 	when performing essential governmental functions in accordance with federal and state laws and 	best practices.

	The Board of Selectmen noted there is no meeting space that is secure in the Town Offices.  

	Finding 3:  The Town has not adopted a Capital Improvements Plan in two years.  

	The Town has updated the CIP this past year so this finding is a moot point.

	Finding 4:  Financial Management and Internal Control Policies need to be improved. 

	The Board of Selectmen requested Line Comeau, Town Administrator, to contact other towns 	regarding these items to find out what they have for policies, etc.

	Finding 5:  The External Auditor's Management Letters over the past two years have indicated slight 	variances between the Town's general ledger and the Treasurer's Cashbook.  

	The Board of Selectmen noted there is a difference due to two different softwares being used for 	reconciling i.e.   BMSI versus Quick Books.  Line Comeau also noted that the Town Treasurer 	reconciles on a cash basis whereas the Town is reconciling on an accrual basis.  

	Finding 6:  The Town's Human Resources function needs attention in order to be compliant with 	prevailing laws and the Policies and Procedures Manual adopted last year.  

	It was noted that item 3, "While there is a secured, central employee personnel file at the Town 	Offices Building, there may also be some duplicate files within certain departments" has been 	addressed by combining Town Clerk and Police Department personnel files with Town Office files. 

	At this point in the discussion, Jon Wiggin, Fire Chief, noted that he keeps Training records on 	Firefighters in his files.  In addition, there could be some old applications, etc. which should be put in 	the Town Office Personnel files.  

	It was noted that item 4 regarding the Building Inspector was a moot point due to the fact that the 	Building Inspector being referred to had resigned.  

	With regard to Annual Evaluations, Brian Pike suggested Line Comeau get in touch with the State 	regarding training for doing Annual Evaluations.  

	Finding 7:  Business Operations at the Transfer Station need to be improved.  

	The Board of Selectmen discussed possible solutions for the daily receipts.  There is currently no 	access to a night deposit arrangement.  Line Comeau will look into the possibility of having a bank 	drop off box at the Town Office.  

	Ted Vallieres noted that with regard to the Bond Coverage for the Transfer Station Supervisor and 	 	employees, this is a simple matter to add these names to our list of Bonded employees with the 	insurance carrier.  Would suggest we do it immediately.

	Jeff Crosby offered the solution of the Transfer Station not charging anyone for disposal, etc.  There 	
	are towns that don't accept money at the Transfer Station.  Could also pay with a credit card.  

OBSERVATIONS: 

	Jeff Crosby, Road Agent, stated that in reference to Observation 2 regarding the Road Agent, he had 	spent considerable time explaining how the Town of Dunbarton works with their Road Agent.  The 	interviewer could not understand the system.  Jeff Crosby noted that many smaller towns still 	operate the way Dunbarton does with regard to the Road Agent.  

AROUND THE TABLE - BOARD OF SELECTMEN:

		Tom Groleau, Selectman, reported the following: 

		1.  The Technology Committee will be meeting with GSI.  They also would like to go over the 		Franchise Agreement with the Board of Selectmen.  

		2.  The Technology Committee will be meeting with the Board of Selectmen on June 11 			regarding the franchise agreement.  If the Selectmen agree with it, should be reviewed by 			legal counsel.  This is the same night that the Library Trustees are meeting with the Board of 		Selectmen.  

		3.  Noted that regarding the stairway renovations at the Library, the Library would have to 			do this with their own money. 

		4.  Need to determine who owns the building. 

		5.  The Technology Committee is looking into the possibility of using Interware Development 		software for payment on-line, etc.  The recent meeting we had a group from the Transitions 			in attendance.  If the Town goes forward with Interware, BMSI is the re-seller.  They are 			already partnered up with BMSI.  Will be PCI compliant.  Has to do with a secure computer 		and secure scanner.  Probably would not do property taxes online because residents do not 			want to pay the extra 3%.   Pam Milioto, Town Treasurer, would be impacted the most.  

		6.  It was noted that the RFP for bids for Computer Technical Support will be opened on 			May 28.  

		7.  Next meeting of the Technology Committee will be held on Thursday, June 4, 2015.  

		8.  In addition, the Committee wants to do something on the website.  

	Brian Pike, Chairman, noted the following: 

		1.  Attended the Town Profile meeting on May 1 and 2. 

		2.  Ended up with the following major items: 

			a. The Town needs more meeting space
			b. Need more communication
			c. Need to look into webmail/newsletter to get citizens involvement
			d. Need to rejuvenate the Recreation Committee for activities
			e. Needs assessment of the talent (people) in town that can help.  
			f. Technology
			g. High speed internet.  Everyone is willing to move ahead on this.
			h. Increasing business.  Should have a "Made in Dunbarton" to include all people 				      in Dunbarton who make things, etc. 
			i. Promote business in Dunbarton i.e. Farmers' Market, etc. 
j. Make the Communications Committee an official committee.  Might become a sub-committee to the Technology Committee.  Need to find out what their scope is.
			k. Looking at newspapers
			l. Look at establishing a Commercial Zone Committee/Economic Development

	At this point in the discussion, Tom Groleau, Selectman, stated that the Technology Committee 		wants to put a Facebook page up for the Town.  Looking for a Board of Selectmen concurrence to do 	this.  

	There was considerable discussion regarding the pros and cons of having the Town have their own 	Facebook page.

	Ted Vallieres suggested that the Town look into the liability of having a Facebook page and allowing 	everyone to post, etc.  before we make any decision.

	Brian will ask the NHMA about liability for Facebook while at the Officials Workshop on the 15th 	(tomorrow). 

	Alison Vallieres stated there was a Commercial Zone Committee years ago that she and Brian Pike 	served on.  Over $25,000 was spent and the town was not receptive to this at all and it got voted down 	unanimously.  The file should be reviewed before making any decisions.  

DEPARTMENTS PUBLIC COMMENTS: 

	Jon Wiggin, Fire Chief, reported that the 911 Mapping is completed.  We have maps and a ten page 	document of suggestions and changes to make.  Once the mapping and report is finalized, Jon will 	bring it to the Board of Selectmen to consider the changes and any possible adoption of them.

	Patrick Bowne, Transfer Station Manager - Noted that July 4 is a Saturday.  He will not be around 	on that date.  

	The Board of Selectmen reached a consensus to close the Transfer Station on Saturday, July 4 and 	put up signs well in advance that it will be closed

	Reported that the Transfer Station is getting low on dump stickers.  Have checked on prices and a 	color change.  Estimate would be $900.00 for 5,000 stickers.  

	Board of Selectmen considered this estimate to be rather high and suggested further checking. 

	Judy VanKalken, Tax Collector, reported that she wanted to alert the Board of Selectmen that she 	spoke with a tax payer today and the Board of Selectmen will be receiving a letter regarding taxes, 	etc. which we spoke about last week. 

	Reported she attended the Technology Meeting and thought it was favorable.  Don't know how it 	impacts the Town Treasurer.  That is the biggest impact.  Don't know if it is worth it.  Want to have 	conversations with other Tax Collectors.  It is almost 3% that gets charged back to the tax payer. 

	Explained the process she goes through with multiple payments from banks, etc.  

PUBLIC COMMENTS: 

	Bob Martel stated that Clough State Park is going to open this year.  Will get traffic impact in town. 

[bookmark: _GoBack]	Ted Vallieres, Selectman, suggested that we check out the possibility of getting a Security Deposit 	Box for the Town.  Need to be in line with the RSA regarding having our own Safety Deposit Box.

	Jeff Crosby, Road Agent - Stated that regarding technology, has society reached the point where they 	need e-mail to register their car?  I am amazed.  People have to accept that it is their responsibility to 	register their car.  

There being no further business, the following motion was made: 

	MOTION:

	Tom Groleau made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 9:30 	p.m.  Ted Vallieres seconded the motion.  The motion passed unanimously. 

								Respectfully submitted,

																					Alison R. Vallieres
								Recording Secretary



_____________________
Brian Pike, Chairman

_____________________
Ted Vallieres, Selectman

_______________________
Tom Groleau, Selectman	
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