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DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, MAY 1, 2014

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly  scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Chairman Ted Vallieres presiding. 

The following were present:


Ted Vallieres, Chairman


Travis James, Selectman

Brian Pike, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

Linda Landry, Town Clerk


Tom Groleau, Cemetery Trustee


Members of the Public:


Terri Paige, Mid-State Regulatory Coordinating Council for Transportation

Robert Martel


Leo Martel

Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board of Selectmen present along with Line Comeau, Town Administrator, and Alison Vallieres, Recording Secretary. 

Approval of Minutes of Thursday,  April 24, 2014 Regular Meeting:


MOTION:


Brian Pike made a motion to approve the Thursday, April 24, 2014 Regular Meeting of the Board of 
Selectmen as written.  Travis James seconded the motion.  The motion passed unanimously. 


MOTION:


Brian Pike made a motion to Seal the minutes of the Non-Public Meeting of Thursday, April 24, 2014 
until such time as the matter is resolved.  Ted Vallieres seconded the motion.  The motion passed 
by a majority vote as follows: 



Vallieres - Yes



Pike - Yes



James - No 

At this point in the meeting, Ted Vallieres, Chairman, asked Terri Paige, Mid-State Regulatory Coordinating Council for Transportation to go ahead with her presentation. 

TERRI PAIGE, MID-STATE REGULATORY COORDINATING COUNCIL FOR TRANSPORTION: 


Terri Paige gave a Power Point Presentation of the Program along with information that was 
available for transportation, etc. as follows: 


1.  The Program was established in 2007 with the passage of RSA 239:8.


2.  Have set State wide policies for community transportation


3.  Have established a framework for the development of a Regional Conduit


4.  In 2009, had 10 Conduit Transportation Regions


5.  Each Region has created a Coordinator of which she is the Coordinator for the Belknap, portions 

of Hillsborough and Merrimack Counties.  


6.  Noted they dropped Hooksett and picked up the Towns of Deering and Hillsborough.


7.  Funded through Central New Hampshire Regional Planning Commission with a Grant


8.  Have completed a needs assessment.  There are limited transportation options in Dunbarton.  
There is no public transportation in Dunbarton.  We need to have greater coordination among 
existing providers.  


9.  There is increasing demand for long and short distance transportation.  Need to be taking people 
to Manchester, Concord, Lebanon, etc. for medical services.  


10.  In low density populations such as Dunbarton, there is no public transportation.  Even if there 
was the money to put in a bus system, there is not enough people to support it.  


11.  People are using their own vehicles to provide transportation, etc.  


12.  The Conduit's effect is to make services more viable to residents. 


Goals:
Due to the fact there is no public transportation in this area, needed to find out who is 
presently providing transportation?  

1.  Need to provide a network of providers. 


2.  Need Policy and Procedures for Volunteers with a uniform set of guidelines for everyone driving.  


3.  Need someone telling people what is going on.  This is her job as coordinator.  


4.  In the enhanced program, we don't want to go where there is already a program in place.  We are 
filling in the gap.  Can provide increased funding.  Can give a little extra money for people with 
disabilities.  

Additional Information:


1.  We know where the transportation gaps are.  With the structure talked about Central New 
Hampshire Regional Planning Commission and CAP applied for money.  This is a two year 
Transportation Grant to be applied to put some sort of services in place.   It is a 50/10 grant for over 
the age of 60.  


2.  Will continue to increase the driver's program.  We provided over 10,000 rides last year.  We 
have 51 drivers and 200 individuals we are providing services to.  

3.  Have a pilot taxi program.  There is a cut off time when services stop at 3:00 p.m.  There are 
regular taxi drivers after 3:00 p.m. if medical appointments run past 3:00 p.m.   The ground work 
for this will be laid next year.  


4.   The resources are already here within the Volunteer Drivers program.  


Brian Pike asked how many of the Dunbarton residents are using the program now. 


She noted there is one resident from Dunbarton utilizing the program who is having dialysis.  There 
are no drivers in Dunbarton yet.  


5.  She suggested putting a link onto the Dunbarton Web Site so residents would be aware of the 
program.  The link could go to their link at www.midstatercc.org.  

6.  Gave pamphlets to the Town Office for the Volunteer Driver Programs along with copies of the 
Ride Resource Directory.   


7.  Noted they are trying to make regional links.  There is a commuter connection from Manchester 
to Concord.  


8.  Also looking to have a commuter connection from Franklin to Concord.  It would be great to have 
a commuter connection between the Claremont-Newport area to Concord. 

OTHER BUSINESS: 


Ted Vallieres, Chairman, brought up the following items from the Board of Selectmen's In box as 
follows: 


1.  Motion to Dismiss from Town Counsel on one of the Charges re Giovagnoli Lawsuit. 


2.  Memo from Dan Sklut, Police Chief, regarding the purchase of an additional monitor for the 
Security System.  

3.  Letter from Margaret Watkins, Town Hall and Theatre Restoration Project request for a Grant 
through LCHIP.   It was noted that Ted Vallieres signed as Chairman due to the fact that the letter 
had to be in the mail that same day.  This is the same grant process they went through two years ago.  


4.  Tax Collector yearly request for tax liens on properties, etc.  


5.  Grant Application for Milfoil Lake Host Program.  The Town paid $300 in return for $1,000 in 
grant monies to hire paid volunteers to monitor the boat launching site.  Need Selectmen to sign. 


Ted Vallieres, Chairman, signed the Grant Application.  


5.  Letter from the Town of Hopkinton re money from Flood Control for the year 2012 - 13.  No 
action has been taken.  Representative Mary Beth Walsh has asked why this has not moved forward.  
It has not moved forward due to the fact that the Merrimack Flood Control Compact 
representative for New Hampshire has resigned.  Until the Governor appoints a new member 
from New Hampshire, will not go forward.  Requested the Board of Selectmen from Dunbarton write 
a letter to the Governor requesting she make an appointment for a representative to the Compact as 
soon as possible so monies can be distributed, etc.  


Line Comeau, Town Administrator, will draft a letter to the Governor for the Selectmen's 
signature requesting that a Merrimack Flood Control Compact New Hampshire Representative be 
appointed as soon as possible. 

Line Comeau, Town Administrator, brought up the following items for discussion and/or action: 


Fuel Audit:

1.  Noted the Fuel Auditors had come on Monday and accepted the calculations


which she had done.  They will review and get back to the Town within 30 days.  


Policy for Release of Payroll and AP Checks: 

1.  Presented draft Policy for the Release of Payroll and AP Checks.  Noted that the Town Treasurer 
had noted that this policy did not cover the Payroll Checks, etc.  It was suggested that the Payroll 
Check policy be included within the final Policy, etc. to avoid any confusion in the future.

OPERATION AND EFFICIENCIES IMPROVEMENTS COMMITTEE: 


MOTION:


Brian Pike made a motion to bring his previous motion made on April 17, 2014 from the Table for a 
Vote with regard to an Efficiency Committee.  Travis James seconded the motion.  The motion passed 
unanimously.  

 
The motion was read from April 17, 2014 Selectmen's Meeting as follows:  


MOTION:


Brian Pike made a motion that the Dunbarton Board of Selectmen convene a committee of no less than 
4 or greater than 6 citizens based on education and/or occupation to evaluate all departments with 
regards to finding efficiencies in town operations.  The committee shall compile a report of findings with 
recommendations to the Board of Selectmen by November 1st with the intent to review (BOS) and accept 
the report and implement the recommendations as the Board of Selectmen see fit to accept. 


Scope:  That the Dunbarton Board of Selectmen create a committee that is charged with looking at 
what and how the town operates by having access to the departments, to include the supervisors and 
all employees as necessary.  They also should and can have access to any documentation that is 
allowed 
under the right to know law (avoiding any confidentiality issues) to use as evidence to their findings 
and examples of possible efficiencies/improvements.   


Results:  To report back to the Board of Selectmen, in writing, with their findings as to how the 
Town's 
operations are conducted, along with recommendations to harness efficiencies that will save 
resources in the form of time, money, and effort.  

Travis James seconded the motion to bring the previous motion Up from the Table.  

It was noted that this motion had been amended as follows with regard to the number of members.  


Amendment to Motion:


Ted Vallieres amended the above motion to have the number of members be an odd number being 3, 
5 or 7 members.  
Brian Pike seconded the amendment to the motion.  The amendment passed 
unanimously. 


Board Discussion:

Line Comeau, Town Administrator, reported that she had contacted the following for quotes, etc.: 



1.  MRI - They would like to come to the Board of Selectmen's Meeting and talk about what 


the BOS are looking for before giving a quote.  It was noted that next week's meeting will be 


a scheduled Public Hearing and would not be a good time for MRI, etc.  It was suggested 


that MRI possibly be scheduled for May 15, 2014 Board of Selectmen's meeting to explain 


their services.  



2.  Central New Hampshire Regional Planning Commission - Matt Monahan has not yet 


gotten back to us re a quote.  



3.  Primex - No longer does this service.  Referred us to MRI.


VOTE: 


MOTION:


Ted Vallieres made a motion that the Dunbarton Board of Selectmen accept the motion as amended and  
as stated on April 17, 2014 with regard to setting up an Operations and Efficiency Improvements 
Committee.  Brian Pike seconded the motion.  The motion passed by a majority vote as follows: 



Vallieres - Yes



Pike - Yes



James - No

Around the Table:
Brian Pike asked if there was a list available regarding RSA's that apply to Town Government, etc.  Stated that at the Seminar he and Ted attended, this had been a recommendation.  

Brian Pike also noted that the suggestion that Travis James had recently made with regard to separate e-mail addresses was a good idea.  Other towns are doing this.  Jim Michaud, Computer Technician, will coordinate this.  

LINDA LANDRY, TOWN CLERK: 


Linda Landry, Town Clerk, noted that the Town Offices receives considerable spam mail now.  

LINE COMEAU, TOWN ADMINISTRATOR: 


Line Comeau, Town Administrator, brought up the following issues for Board of Selectmen: 


Town Hall Roof Claim:

Town Hall Roof Claim has been submitted to TAMCO via certified mail.  


Carpet Cleaning:

Carpet cleaning for Town Offices will be scheduled for Friday, May 26, 2014. 

MOTION: 

Ted Vallieres made a motion to adjourn the meeting at 7:59 p.m.  Brian Pike seconded the motion. 

At this point in the meeting, it was decided that the Board of Selectmen should review legal correspondence in a Non-Public Session.  Based on this, the following motion was made: 

MOTION: 

Brian Pike made a motion to rescind the motion to adjourn.  Ted Vallieres seconded the motion.  The motion passed unanimously. 
The following motion was made to go into a Non-Public Executive Session:  
MOTION:
Brian Pike made a motion to go into a Non-Public Executive Session in accordance with 91-A:3, 2 (a) to discuss a personnel issue at 8:00 p.m.   Brian Pike seconded the motion.  The motion passed unanimously with the following Roll Call Vote: 



Vallieres - Yes



James - Yes



Pike - Yes
The regular meeting reconvened at 8:08 p.m. 

MOTION: 

Ted Vallieres made a motion to adjourn the regular Board of Selectmen's meeting at 8:08 p.m.  Travis James seconded the motion.  The motion passed unanimously. 








Respectfully submitted, 








Alison Vallieres, Recording Secretary

________________________________________

Ted Vallieres, Chairman

________________________________________

Travis James, Selectman

________________________________________

Brian Pike, Selectman
