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DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, APRIL 17, 2014

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly  scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Chairman Ted Vallieres presiding. 

The following were present:


Ted Vallieres, Chairman


Travis James, Selectman

Brian Pike, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary

Members of Boards/Committees and Town Officials:

Linda Landry, Town Clerk


Patrick Bowne, Transfer Station Manager


Colleen Madden, Library Trustee


Members of the Public:

Robert Martel
Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board of Selectmen present along with Line Comeau, Town Administrator, and Alison Vallieres, Recording Secretary. 

Approval of Minutes of Thursday,  April 10, 2014 Regular Meeting:
MOTION:
Travis James made a motion to approve the Thursday, April 10, 2014 Regular Meeting of the Board of Selectmen with the following amendments: 


1.   Page 2, paragraph #5, under NEW BUSINESS regarding the prices for gasoline and diesel from the 
State Distribution Locations be changed to read as follows:  "The price for Diesel presently is 
$3.40/gallon  (will be $3.35/gallon starting next week) and $3.03 for No-Lead Gasoline."


2.  Page 3, paragraph #6,under Board Discussion: regarding the fee, etc. Next to the last sentence 
should read as follows:  "The Town of Dunbarton would be billed from the State of New Hampshire, 
DOT."instead of Treasurer, State of New Hampshire.  

3.  Page 4, paragraph #6 under Heading of Computer Replacements:  Next to the last sentence should 
read as 
follows:  "We should be going to the Building Maintenance account"  instead of   "We should 
be going to other Department Heads to see if they have any extra money.    It should not come from the 
Police Department budget lines.  Voted in a new officer.  Town wouldn't be happy."

Brian Pike seconded the amended motion.  The motion passed unanimously.
Approval of Minutes of Thursday, April 10, 2014 Non-Public Meeting: 

MOTION: 

Travis James made a motion to approve the Non-Public Meeting Minutes of Thursday, April 10, 2014 as 
written.  Brian Pike seconded the motion.  The motion passed unanimously. 

Approval of Minutes of Tuesday, April 15, 2014 Non-Public Meeting starting at 3:30 p.m.:

MOTION:

Travis James made a motion to approve the Non-Public Meeting Minutes of Thursday, April 15, 2014 
which started at 3:30 p.m. as written.  Brian Pike seconded the motion.  The motion passed 
unanimously. 

Approval of Minutes of Tuesday, April 15, 2014 Non-Public Meeting starting at 5:00 p.m. :

MOTION: 


Travis James made a motion to approve the Non-Public Meeting Minutes of Thursday, April 15, 2014 
which started at 5:00 p.m. as written.  Brian Pike seconded the motion.  The motion passed 
unanimously. 

UPDATE OF LIBRARY ROOF ISSUE:
Ted Vallieres, Chairman, reported that Ralph Fellbaum was not able to attend the meeting this evening to report on the Town Hall roof.  Ted Vallieres reported that Ralph had gone up on the roof with his Lull and taken out two shingles and replaced them with two left over from the job which were in the cellar.  He also took many pictures.  We will forward the samples and pictures to the company per their request.    The shingles are breaking up.  The roof will have to be replaced.  The roof has been on for seven years and the shingles are guaranteed for 50 years.  
COLLEEN MADDEN, LIBRARY TRUSTEE UPDATE: 


Colleen Madden, Library Trustee, reported on the Library as follows: 


1.  This week is National Library Week - Refreshments are being served


2.  Tuesday, April 22, 2014 is Earth Day with "Dirt: the Movie" and discussion led by Transition 
Dunbarton members.  Movie starts at 6:00 p.m. 


3.  Sam Swire will be giving a program on Perma Culture or Sustainable gardening.  


4.  Dunbarton Bee Keeper Curtis Rubin will be giving a program on "Tales from the Hive"


5.  Wednesday, April 23, 2014 is World Book Night.  The Library is giving 20 books and want them 
to go to someone who would really like to have a book.  There is no cost involved.  Good way to get 
people to read.  

6.  April 29, 2014 at 6:30 p.m.  - Joyce Ray will speak about her new book "Feathers & Trumpets:   
Story of Hildegard of Bingen".  


7.  Noted she reported at the 250th Anniversary Celebration Meeting that the Library will be 
coordinating an Art Show/Essay Contest event for the 250th Celebration.  This will include all 
children in town and possibly adults also.  


Noted that the Town Hall and Theatre Restoration Committee is trying to get the Upper Town Hall 
open by Old Home Day in 2015.  If this happens, we could hold the event in the Upper Town Hall.  

MOTION TO ALLOW AND POSSESS PERMISSIBLE FIREWORKS IN THE TOWN OF DUNBARTON:

It was reported that the Fireworks Approval Letter which was given to the Police Chief for review 
has to have a motion made by the Dunbarton Board of Selectmen for approval, etc.  Based on this 
information, the following motion was made: 


MOTION: 

Ted Vallieres made a motion that in accordance with  State of New Hampshire Laws, RSA 160-C:6, the Dunbarton Board of Selectmen approve the request to “Allow for the display or possession of  Permissible Fireworks in the Town of Dunbarton” as allowed by the State of New Hampshire.  Travis James seconded the motion.  The motion passed unanimously.  
NEW BUSINESS:  
DISCUSS AND ACCEPT PAYROLL AND ACCOUNTS PAYABLE MANIFEST IN PUBLIC MEETING: 


MOTION: 

Ted Vallieres made  a motion in accordance with the Right To Know Law RSA 91-A that all checks issued by the Town of Dunbarton only require the signature of the Town Treasurer or Deputy Town Treasurer. 

Also, that the manifest(s) created authorizing the issuance of checks be reviewed and signed by the Selectmen acting as a Board and at a duly noticed public meeting.


 Brian Pike seconded the motion.  


Board Discussion:

Ted Vallieres stated that the reasoning for this was that both he and Brian Pike attended a Municipal


Seminar this past Monday.  Legal Counsel at this meeting pointed out that only the Town Treasurer 
or the Deputy Treasurer should be signing checks.  The Board of Selectmen should be reviewing and 
signing only the manifest at a public meeting of the Board of Selectmen.   They will make a motion to 
accept the manifest as written unless there is something on the manifest that they choose not to 
accept.   The manifest authorizes the release of the checks.  The checks will not be released until 
Friday morning after the Thursday evening meeting.  

Only the Town Administrator, Town Treasurer, or Deputy Treasurer will have authority to 
distribute checks.  


The exception to this policy would be for the release of the Direct Deposit payroll so that 
employees can be paid on time in accordance with the Department of Labor requirements.  


At this point in the meeting, Ted Vallieres said there was a motion on the floor and seconded by 
Brian Pike.  He then asked for a vote:  

The motion passed by a majority vote as follows: 



Vallieres – Yes



Pike – Yes



James - No 

After speaking with the Town Treasurer about this, she suggested that we continue with the checks 
which we already have with the four signatures and then go to the new system. 


MOTION: 


Ted Vallieres made a motion that the Dunbarton Board of Selectmen adopt a policy as presented by Pam 
Milioto, Town Treasurer, with regard to checks and signing of manifest at a Public Meeting of the 
Board of Selectmen.  Brian Pike seconded the motion. 

This motion did not pass as it was not voted on because we did not have a written policy at this point. 


Board Discussion:


It was suggested that before we adopt a final motion, we should have a formal policy in place.  It was 
noted that Pam Milioto, Town Treasurer, had forwarded an e-mail regarding this.  The Board of 
Selectmen felt that they would feel more comfortable with a Formal Procedure in place before 
finalizing this, etc.  

The Board of Selectmen requested that Pam Milioto, Town Treasurer, be contacted and have her 
write  a Formal Policy for the process.  


The Board of Selectmen will take this up again once there is a Formal Policy.

TOWN WEB SITE:


At this point in the meeting, Ted Vallieres, Chairman, stated that he would like to make a motion 
regarding the Town Web Site as follows: 


MOTION: 

Ted Vallieres made a motion that the Dunbarton Board of Selectmen appoint  Line Comeau, Town Administrator, as the  official Town Employee in charge of the Town website with the authority to delegate the posting of information on the Website to any person or persons that the Town Administrator so chooses.    Brian Pike seconded the motion. 

Board Discussion:


Travis James stated that he would absolutely not agree with this.  Line Comeau is not trained to do 
this and it would be overwhelming.  Right now, Line is only doing the calendar on the Web Site.  At 
this point, Dan Troy, Linda Landry and he have the ability to utilize the Town Web Site.  Line 
Comeau would need considerable training to be able to do this. Until that happens, he would not go 
along with this.  The Web Site needs to be professional.  

Ted Vallieres stated that Linda Landry was not a town employee.  In addition, during the budget 
process she asked for additional hours for her Deputy.   This did not happen.  In view of the fact that 
it takes her 10-12 hours per week to do the Web Site, he would suggest that the duties be given to the 
Town Administrator, along with the ability for her to designate other employees to put their 
particular items and minutes on the Web Site.  This would free up time for the Town Clerk to do her 
required duties.  He realizes that this will involve training of other individuals.  


Brian Pike asked Line Comeau, Town Administrator, if she was comfortable in taking this duty on 
and being the point person for the Web Site. 


Line Comeau stated that having additional employees being able to put their minutes and public 
notices on the Web Site would make it so we would not have to rely on one person to post notices, etc.  


Brian Pike noted that with regard to the DOT Web site, they put their own notices, etc. on.  It is not 
"rocket science".  Others should be able to put their notices and minutes on the web site after 
sufficient training from Dan Troy.  Noted that with regard to the Cemetery Trustees, he knows that 
Doug Domain would do a good job at posting on the web site.  

Travis James stated he was very concerned that Line Comeau will be punished for the Town taking 
away the Deputy Town Clerk hours.  I know that the web site is not an especially ultra-friendly 
system.  He also asked why this item was not on the agenda.  


Brian Pike noted that he understands and suggested that Line Comeau, Town Administrator, get 
training from Dan Troy with regard to the web site. 


Vote: 


The motion passed by a majority vote as follows: 



Vallieres - Yes



Pike - Yes



James - No

LETTER FROM WILL THALHEIMER: 


Ted Vallieres, Chairman, read a letter from Will Thalheimer as follows: 


Will Thalheimer


1011 Montalona Road


Dunbarton NH 03046


"To the Selectmen of the town of Dunbarton:


My name is William Thalheimer and I am writing to you as a concerned Citizen. 

I have called Dunbarton my home since I was two years of age.  I love this town greatly and appreciate 
all the selectmen do to help our town. 


I am very busy and find it difficult to go to selectmen meetings hosted on Thursday evenings.  One of the 
goals I heard the selectmen have is to cut the budget by $100,000.  I think this goal is great for the tax 
payers.  I feel that this may be a great goal but I do have some concerns if it means reducing the various 
departments' funding. 


The roads around Dunbarton are getting worse and worse every year.  One department that is going to 
be impacted greatly is the road department.  I have one question:  why are we cutting the department's 
funding, when our roads are so bad?  I want to save money, but I also value this town and want to take 
care of it.  When people drive through our town, one of the only impressions they will have of the 
condition our town is the conditions of our roads.  Our roads are deteriorating and frost heaves are 
worse than ever.  I am afraid we as a town are going to cut budget to the point of not having the ability to 
take care of ourselves.  Everyone uses the roads.  First responders have to go slower when responding to 
calls because of the poor road conditions.  This can be dangerous when someone's life is on the line. 


I feel, before we do a major budget cuts, we should look to the public image and condition of the town 
and see if we can afford to do it. 


I know if the Road Agent had more funding he could fix the roads faster and maybe even redo a few 
sections, like parts of Robert Rogers Road, or Black Brook Road. 


I would appreciate your consideration of this matter. 


Thank you, 


Will Thalheimer"

Stated that he had answered the letter and asked for the approval of the other two Selectmen. 


Read the letter into the record as follows:  


April 17, 2014

Will Thalheimer

1011 Montalona Road

Dunbarton NH, 03046

Subject: 
Dunbarton Road Budget

Dear Sir,

I would like to assure you that the Budget was not cut by any amount. As I explained at Town Meeting, the Town had a $100,000 surplus from the previous year and departments were asking for an additional $100,000 for a total of $200,000 increase over what was actually spent. I suggested that the Town should be able to adequately manage the Town needs with the $100,000 increase over the previous year’s actual spending and voters at town meeting agreed.  

As to the Highway Department budget, that department’s budget was increased by $65,000 over actual expenditures from the previous year.

I heartedly agree with you that it is very important for the Town to maintain its roads. In looking back at previous budgets it can be seen that the Highway budget was level funded for the previous 5 years. I found that not to be in the best interest of the Town and therefore made the suggestion to increase the Highway Department budget by $65,000 this year and hopefully in ensuing years. 


Thank you for your letter and hopefully I have answered your concerns satisfactorily. 








Sincerely,








________________________








Ted Vallieres, chair


He noted that in this point in time, the information he presented was factual.  


The Board of Selectmen reached a consensus that they had no issues with sending the letter as written.  
SMOKE DETECTORS AND SECURITY SYSTEMS: 


Ted Vallieres, Chairman, reported that he and Line Comeau, Town Administrator, had recently met 
with All-Star Security regarding replacement of Smoke Detectors and Security Systems as follows: 


Library:

1.  System

2.  Key Pad


3.  Remote Disarm or Panic Button


4.  Motion Detector


5.  Door contact


Total cost of $798


In addition, All-Star would strongly suggest having three smoke detectors in the basement of the 
Town Hall Building.  Presently, there are heat detectors.  The cost for these three hard wired smoke 
detectors would be $59 each plus $80 for installation for a total cost of $257.00.


The total cost for all the equipment would be $1055.

The Board of Selectmen reached a consensus that they approved of this expenditure for the Town 
Hall/Library.  


Police Department: 

It was noted that the Board of Selectmen had already approved the Police Chief to go ahead with the 
purchase of his requested Security System/Alarm, etc.  


Transfer Station:

Ted Vallieres noted that the Transfer Station had requested a CO detector.  The cost for a hard 
wired one would be $188.  It would only last six years according to All-Star.  Plug in CO detectors 
cost approximately $50 each and they also last six years.  Based on this information, he would suggest 
purchasing the plug in CO detector.  The reason the Transfer Station needs a CO detector is 
because 
there is a gas heater.  


The Board of Selectmen reached a consensus that they approved of this expenditure for the Transfer 
Station for three CO detectors at a cost of $50 each.  


Town Office:


Ted Vallieres, Chairman, reported that Jon Wiggin, Fire Chief, stated that the Town Office needs 
only one CO detector on the first floor of the Town Office which should be located somewhat in the 
middle of the building.  


In addition, All-Star would strongly suggest that the present smoke detectors in the building be 
replaced at a cost of $59 each.  Labor would be approximately $120.  

Town Office Basement:


Presently, there are no detectors in the basement.  Would suggest putting a combo smoke/CO 
detector in the basement of the Town Office at a cost of approximately $280.  


The Board of Selectmen noted that they would like a written quote for the security system for the 
Town Office.  

FUEL DISTRIBUTION SYSTEM THROUGH THE STATE: 


Brian Pike, Selectman, explained the process for the Fuel Distribution System through the State as 
follows: 


1.  Noted that the Town of Dunbarton should sign all appropriate paperwork and users agreement 
stating that the Town of Dunbarton is exempt from taxes, etc.  


2.  Once paperwork is completed, and all authorized vehicles are listed, Town can start utilizing the 
system.  


3.  Distribution Centers as follows: 



Concord



Goffstown



Hillsboro



Hooksett (Hackett Hill)



Manchester



Warner



Bedford (diesel only)


MOTION:


Ted Vallieres made a motion that the Dunbarton Board of Selectmen authorize the Town of 
Dunbarton to become part of the Statewide Fuel Distribution System.  Travis James seconded the 
motion.  The motion passed by a majority vote as follows: 




Vallieres - Yes




James - Yes




Pike - Abstained from vote because he is the point person for the Fuel Distribution 







System

OPERATION AND EFFICIENCIES IMPROVEMENTS COMMITTEE: 


Brian Pike, Selectman, reported with additional information regarding his motion at the last meeting 
with regard to an Efficiency Committee, etc. which was tabled.  The motion read from last week's 
meeting as follows:  

MOTION:


Brian Pike made a motion that the Dunbarton Board of Selectmen convene a committee of no less than 
4 or greater than 6 citizens based on education and/or occupation to evaluate all departments with 
regards to finding efficiencies in town operations.  The committee shall compile a report of findings with 
recommendations to the Board of Selectmen by November 1st with the intent to review (BOS) and accept 
the report and implement the recommendations as the Board of Selectmen see fit to accept. 

Board Discussion:


At this point in the discussion, Brian Pike explained the motion as follows:   


Scope:  That the Dunbarton Board of Selectmen create a committee that is charged with looking at 
what and how the town operates by having access to the departments, to include the 
supervisors and 
all employees as necessary.  They also should and can have access to any documentation that is 
allowed 
under the right to know law (avoiding any confidentiality issues) to use as evidence to their 
findings and examples of possible efficiencies/improvements.   


Results:  To report back to the Board of Selectmen, in writing, with their findings as to how the 
Town's 
operations are conducted, along with recommendations to harness efficiencies that will save 
resources in the form of time, money, and effort.  


Travis James suggested the proposed Committee be called "Operations and Efficiencies 
Improvements Committee".  


Ted Vallieres stated that his only suggestion would be to have an odd number on the Committee such 
as 3, 5 or 7.  


Patrick Bowne suggested that the New Hampshire Municipal Association be contacted to see if they 
do this sort of study.  


It was noted for the record that Municipal Resources does this type of study but it is costly. 


Linda Landry, Town Clerk, stated that with regard to the Town Clerk operations, access would be 
limited because of privacy rights, etc.  No one would be able to come into her office if she had clients 
registering vehicles, etc. 
Asked about the qualifications to the committee members and how they 
would be determined.  




Brian Pike noted that he had made reference for Right to Know Law rights in his explanation under 
the Scope.   


It was also noted that we would not want to be getting recommendations to replace people with 
computer software, etc.  In addition, it would be up to the Board of Selectmen to accept the 
recommendations.  


Bob Martel stated that previously it had been mentioned that State employees were asked for ways to 
save money for the State.  They came up with ways that would save $50,000 but their suggestions 
were never implemented.  If suggestions come up that will cost money, will the Board of Selectmen 
spend the money to incorporate the suggestions? 

Amendment to Motion:


Ted Vallieres amended the above motion to have the number of members be an odd number being 3, 
5 or 7 members.  
Brian Pike seconded the amendment to the motion.  The amendment passed 
unanimously. 


This motion was not voted on because it was tabled.  (See motion below.)


MOTION:


Travis James made a motion to table the amended motion until we get results back regarding New 
Hampshire Municipal Association and/or Municipal Resources doing a study. Brian Pike seconded the 
motion.  The motion passed unanimously.  

OTHER BUSINESS: 


Line Comeau, Town Administrator, brought up the following issues/items for discussion and/or 
action: 

1.  Have scheduled a Joint Public Hearing for the Annual Town Roads Plan and the Closing of Legache Hill subject to Gates and Bars for Thursday, May 8, 2014 at 7:00 
p.m.    Have notified both Jeff Crosby, Road Agent, and Brett St. Clair, Conservation Commission.  They will both be attending.  


2.  Received a proposal from Mike Underwood for the mowing of lawns for the upcoming year of 
2014 for $3,900.  The Town extended his contract last year, based on the same price, for the 
upcoming year.  The contract runs from April to November.  


Patrick Bowne questioned whether this contract went out to bid last year.  It was noted this was a 
repeat service with contractors.  It was noted that Mike Underwood is willing to keep his price the 
same as the previous year.  The Town was advised by legal counsel to honor any outstanding 
contracts.  

LINDA LANDRY, TOWN CLERK: 


Linda Landry, Town Clerk, presented paperwork for the appointment of Diane Mullen to the 250th 
Anniversary Executive Committee as requested by the Committee.  


MOTION: 


Ted Vallieres made a motion that the Dunbarton Board of Selectmen appoint Diane Mullen to the 
250th Anniversary Executive Committee.  Brian Pike seconded the motion.  The motion passed 
unanimously. 


Pole Licenses: 

Noted that last fall, the Board of Selectmen adopted a resolution regarding Pole Licenses.  Recently 
received a Pole License for Stark Highway which is a State road and under DOT jurisdiction.  The 
Pole License is not in the newly adopted format.  

It was noted by the Selectmen that most of the time, the poles are already replaced before the License 
is signed.  The Road Agent has asked that it would be nice if the Town could have some input into 
where the pole will be set and possibly put them further back to make plowing and maintenance 
easier.  It was also noted that sometimes the Police Department gets calls to have a detail and maybe 
they could let the Road Agent know when poles are being set and/or moved.  


Board of Selectmen would recommend that Jeff Crosby, Road Agent, talk with the Police 
Department.


There being no further business, the following motion was made: 


MOTION:  


Ted Vallieres made a motion that the Dunbarton Board of Selectmen adjourn at 8:50 p.m. Brian Pike 
seconded the motion.  The motion passed unanimously.  








Respectfully submitted, 








Alison Vallieres, Recording Secretary

________________________________________

Ted Vallieres, Chairman

________________________________________

Travis James, Selectman

________________________________________

Brian Pike, Selectman
