7

DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN

MINUTES OF MEETING

THURSDAY, APRIL 10, 2014

TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Chairman Ted Vallieres presiding. 

The following were present:


Ted Vallieres, Chairman


Travis James, Selectman

Brian Pike, Selectman


Line Comeau, Town Administrator


Alison Vallieres, Recording Secretary


Members of Boards/Committees and Town Officials:

Patrick Bowne, Transfer Station Manager


Dan Sklut, Police Chief


Chris Remillard, Police Sergeant


Linda Landry, Town Clerk

Members of the Public: 


Robert Martel


Leo Martel


Pam Sklut


Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board of Selectmen 
present 
along with Line Comeau, Town Administrator, and Alison Vallieres, Recording Secretary.  


OLD BUSINESS: 


Approval of Minutes of Previous Meeting of Thursday, April 3, 2014:


MOTION:


Brian Pike  made a motion that the Dunbarton Board of Selectmen approve the minutes of the 
Thursday, April 3, 2014 meeting as written.  Travis James seconded the motion.  The motion passed 
unanimously.    


Approval of Minutes of Previous Non-Public Meeting of Thursday, April 3, 2014 which  started at 
8:00 p.m.:

MOTION:


Brian Pike made a motion that the Dunbarton Board of Selectmen approve the minutes of the Thursday, 
April 3, 2014 Non-Public Meeting starting at 8:00 p.m. as written.  Travis James seconded the motion.  
The motion passed unanimously. 


Approval of Minutes of Previous Non-Public Meeting of Thursday, April 3, 2014 which started at 
8:26 p.m.

MOTION:


Travis James made a motion that the Dunbarton Board of Selectmen approve the minutes of the 
Thursday, April 3, 2014 Non-Public Meeting  which started at 8:26 p.m. as written.  Brian Pike 
seconded the motion.  The motion passed unanimously.  
REVIEW CHANGES TO PURCHASE POLICY: 


The Board of Selectmen reviewed the Purchasing Policy along with the Purchase Order and 
Telephone/Internet Quotes/bids.    After review, the following motion was made: 


MOTION: 


Brian Pike made a motion that the Dunbarton Board of Selectmen accept the proposed Bid Policy as 
presented this evening along with the Purchase Order and Telephone/Internet Quotes/bids.  Ted 
Vallieres seconded the motion.  The motion passed by a majority vote as follows: 



Vallieres - Yes



Pike - Yes



James - No


Travis James stated that the reason he did not vote for the Purchase Policy was that he did not like 
the Purchase Order System.  He also did not like the forms.  There is too much paperwork.  

UPDATE OF LIBRARY ROOF: 


Line Comeau, Town Administrator, reported that the Town had received the packet from Tamko 
requiring the Town to submit the necessary forms with a number of items and send back to them.  
One of the items they want is a full shingle..  Have contacted Ralph Fellbaum and he will have a 
lift available sometime next week to get up to the roof and take the necessary samples.  
NEW BUSINESS: 


At this point in the meeting, Brian Pike, Selectman, stated that he would like to explain the State Fuel 
Process for the State and the possibility of the Town of Dunbarton utilizing the State Fuel System.    
He noted the following: 


1.  Stated he had spoken with Jon Wiggin and Patrick Bowne regarding the possibility of the Town of 
Dunbarton utilizing the State Fuel System.  They feel it would be of benefit to the Town. 


2.  There are several State outlets nearby, one in Goffstown and one in Concord.  


3.  This would not replace the Town of Dunbarton purchasing diesel and gasoline from Burke.


It would only augment the system. 


4.  If a Town vehicle was in the vicinity of the State Distribution location and needed fuel, they could 
utilize the State 
Fuel System.  


5.  The price for Diesel presently is $3.35/gallon (will be $3.03/gallon starting next week)   and $3.32 
for No-Lead Gasoline.   This is lower than what the Town pays from Burke.  

6.  Stated he felt that because the Town of Dunbarton budget had been reduced, we need to look at 
all ways to reduce our operating costs.  This would be helpful.  


Board Discussion:


Travis James asked Brian Pike if he received any compensation for selling fuel for the State. 


Brian Pike stated he did not receive any compensation for selling fuel.  This is his job.  In addition, he 
would not be voting on any motion for the Town of Dunbarton to purchase some of their fuel 
through the State System.  


Travis James asked why he didn't bring this up earlier instead of now. 


Brian Pike noted he had mentioned this at one of the Board of Selectmen meetings in the past.  


Travis James asked if there was a fee associated with purchasing through the State System. 


Brian Pike noted that there is no fee associated with the Town purchasing fuel through the State 
System.  The State would require a list of Town vehicles which are authorized to utilize the system.  
The Town of Dunbarton would be billed from the Treasurer, State of New Hampshire.  The billing 
would be broken down by Departments so charges could be made to appropriate Departments.  


Patrick Bowne noted we could still get fuel if the Town of Dunbarton ran out.  


Travis James stated he felt we needed more information before making a final decision.  


Brian Pike will get information together for the next meeting.  In addition, he stated he would be 
recusing himself from voting because of his being in charge of the State Fuel Distribution System.  

PATRICK BOWNE, TRANSFER STATION MANAGER: 


Patrick Bowne, Transfer Station Manager, appeared before the Board of Selectmen to discuss the 
possibility of getting a driver for the truck to transport the container to cover for him when he is on 
vacation starting April 26, 2014.  


1.  Stated he had been in contact with Alan Sheldon, a former employee, who was very familiar with 
the Transfer Station vehicle, etc. and he would be willing to do the container transportation at a 
charge of $75.00/load.  

Board Discussion: 


Board of Selectmen noted that Alan Sheldon was not an employee of the Town of Dunbarton.  In 
addition, the Highway Department employee was capable and willing to do this when necessary.  


The Board of Selectmen noted that in addition, Alan Sheldon was not included within the Town 
insurance as driving a Town vehicle.  This would create a problem.  


The Board of Selectmen noted that they would agree with having the Town of Dunbarton Highway 
employee do the container runs and Patrick Bowne should coordinate with the Road Agent with 
regard to training, etc.  


Patrick Bowne, Transfer Station Manager, stated that in the past, it was reported to him that the 
Road Agent had "yelled" at the Transfer Station employees, etc.  Did not want this to happen.  


The Board of Selectmen noted that the Road Agent would like to have a little warning as to when the 
Transfer Station will need the container moved.  Cannot expect it to happen with no or little notice.  


Patrick Bowne noted that if there is overtime involved, it will come out of the Transfer Station 
budget and not the Highway budget.  


Board of Selectmen advised Patrick Bowne to coordinate with the Road Agent to get this worked out 
prior to leaving on vacation.  

DAN SKLUT, POLICE CHIEF - BUDGET DISCUSSION:

Security System Upgrade:


Dan Sklut, Police Chief, presented a quote for All-Star Security System for the purchase and 
installation of a Security Alarm System Upgrade for the Police Department.  (attached)  


He suggested that the Town contract with this company as they are the company that is responsible 
for the other Security Systems throughout the Town.  In addition, he will service the system.  


The Board of Selectmen reached a consensus that this would be the best route to go because of the 
service for the system.  They gave the Police Chief the go-ahead to contact All-Star for the 
installation.  


Computer Replacements:

Dan Sklut, Police Chief, presented information regarding the purchase of computers for the Police 
Department.  He stated that because XP would no longer be supported effective April 8, 2014, it is 
necessary to replace all the computers at the Police Department.  He presented backup as follows: 


1.  Letter explaining the reasoning for the necessary replacements.  (attached)


2.  Estimate from Certified Computer Solutions in the amount of $5,740.  (attached)


3.  Quote through the State Purchasing Bid Process in the amount of $5,420. (attached)


Reported that when he orders these computers, the budget line is $632.00 short.  Will have to take 
this money out of Training or the Police Part-time budget line.  


Travis James stated that he felt we should not be taking these monies from either Training or the 
Police-Part-Time budget line.  We should be going to other Department Heads to see if they have any 
extra money.  It should not come from the Police Department budget lines.  

Travis James stated we should take a look at the entire budget and hold off until next week to make a 
decision.  


MOTION: 


Brian Pike made a motion that the Dunbarton Board of Selectmen accept the letter as presented by 
the Police Chief for replacement of the Police Department computers at a cost of $5,420.  Ted 
Vallieres seconded the motion.  The motion passed by a majority vote as follows: 


Vallieres - Yes



Pike - Yes



James - Did not vote


Steel Replacement Door:

Dan Sklut, Police Chief, stated he would like to go ahead and get prices for the replacement of the 
door in the Police Department.  This was included in the Building Maintenance account.  


The Board of Selectmen gave Dan Sklut, Police Chief, the go-ahead to arrange for estimates for the 
replacement steel door and contact Dave Stilson for an estimate. 

LINE COMEAU, TOWN ADMINISTRATOR: 


Reported on the following items:  




Replacement of Two Computers - Town Office:


Line Comeau, Town Administrator, reported that she was requesting permission to replace two 
computers in the Town Office as follows: 


1.  Jim Michaud, Computer Technician, has given a quote of $1,529 for two computer units, one for 
the public front desk and the other for the Tax Collector.  Both the present computers have XP and 
need to be upgraded for the same reason as the Police Department.  

The Board of Selectmen reached a consensus to give approval for the purchase of two new computers 
for the Town Offices at a price quote of $1,529.  


Fireworks Approval Letter:


Reported that Dan Sklut, Police Chief, had given his approval to the Fireworks Letter.  


Leave Slip for Patrick Bowne, Transfer Station Manager: 


The Board of Selectmen approved Leave Slip for Vacation for Patrick Bowne, Transfer Station 
Manager.  


Library Snow Wall and Storm Window Inserts for Town Offices:

Reported that the Library Snow Wall needs to be taken down.  In addition, the Storm window inserts 
for the Town Office should be taken out.  


The Board of Selectmen approved Line Comeau, Town Administrator, contacting Kyle Parker, 
Building Inspector, to do these two maintenance items.

OTHER BUSINESS: 


 Committee to Study various ways  to improve Efficiencies in Departments:  

At this point in the meeting, Brian Pike made the following motion: 


MOTION:


Brian Pike made a motion that the Dunbarton Board of Selectmen convene a Committee of no less 
than four (4)  or greater than six (6)  citizens based on education and/or occupation to evaluate 
all 
departments with regards to finding efficiencies in town operations.  The committee shall compile 
a report of findings with recommendations to the Board of Selectmen by November 1st with the 
intent to 
review (Board of Selectmen) and accept the report and implement the recommendations as the 
Board 
of Selectmen see fit to accept.  

The motion was tabled for further review and discussion by the Board of Selectmen.  

Other Suggestions:


Travis James, Selectman, stated that while he was doing a "ride around" with the Police Department 
on Saturday evening, he noticed that the light on the flag in the front of the Town Hall was out.  
Would suggest getting this repaired.  


In addition, he noted that the Bulletin Board in front of the Town Offices was moving about 6" when 
the wind blew.  Dave Stilson should take a look at this.  

LINDA LANDRY, TOWN CLERK: 


Linda Landry, Town Clerk, presented appointment paperwork for the following Committees for the 
Board of Selectmen's approval: 


MOTION: 


Ted Vallieres made a motion that the Board of Selectmen approve the following members to the 
Town 
Hall and Theatre Restoration Committee:



Jonathan Wiggin with a term ending in 2015



Shelley Westenberg, with a term ending in 2015



Margaret Watkins, with a term ending in 2015



Tiffany Dodd, with a term ending in 2015



Clement Madden, with a term ending in 2015


The following members to the Recreation Committee: 



Heidi Wright, with a term ending in 2015



Deb Marcou, with a term ending in 2015



William Johnson, with a term ending in 2015



Karen Harris, with a term ending in 2015


Brian Pike seconded the motion.  The motion passed unanimously. 

PATRICK BOWNE, TRANSFER STATION MANAGER: 


Recycling Committee: 


Patrick Bowne, Transfer Station Manager, suggested that the Board of Selectmen form a Recycling 
Committee similar to the one in the past.  He stated that they could come up with ideas that would 
benefit the Town.  Should put it on the Web Site that we are looking for interested participants.  


Linda Landry, Town Clerk, stated that the original Recycling Committee was started as part of the 
Earth Day Committee and they were the ones that built the Transfer Station Building.  All the labor 
was volunteer and the Town paid for the materials.  

At this point in the meeting, Ted Vallieres, Chairman, announced that the Dunbarton Board of Selectmen would be going into a Non-Public Executive Session in accordance with RSA 91:A:3, II (a) to discuss a personnel matter.  


MOTION: 


Ted Vallieres made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive 
Session in accordance with RSA 91-A:3, II (a)  at 8:15 p.m.  to discuss a personnel issue.   Brian Pike 
seconded the motion.  The motion passed unanimously with the following  roll call vote: 




Vallieres - Yes




James - Yes




Pike - Yes

The regular Board of Selectmen meeting reconvened at 8:39 p.m. 

There being no further business, the following motion was made: 

MOTION:  

Ted Vallieres made a motion that the Dunbarton Board of Selectmen adjourn at 8:40 p.m. Brian Pike seconded the motion.  The motion passed unanimously.  







Respectfully submitted, 








Alison Vallieres, Recording Secretary

________________________________________

Ted Vallieres, Chairman

________________________________________

Travis James, Selectman

________________________________________

Brian Pike, Selectman
