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DUNBARTON BOARD OF SELECTMEN
MINUTES OF MEETING
THURSDAY, APRIL 3, 2014
TOWN OFFICES – 7:00 P.M.


The Dunbarton Board of Selectmen held their regularly scheduled meeting at the above time, date and place with Chairman Ted Vallieres presiding. 

The following were present:

	Ted Vallieres, Chairman
	Travis James, Selectman
	Brian Pike, Selectman
	Line Comeau, Town Administrator
	Alison Vallieres, Recording Secretary

	Members of Boards/Committees and Town Officials:

	Jeff Crosby, Road Agent
	Jon Wiggin, Fire Chief
	Lou DeBerio, Milfoil Coordinator
	
	Members of the Public: 

	Robert Martel
	Darlene Leone
	Cardline Pinette, St. Anselm's College
	Danielle Vittiglio, St. Anselm's College
	Christine Woods, St. Anselm's College

	Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board of Selectmen 	present 	along with Line Comeau, Town Administrator, and Alison Vallieres, Recording Secretary.  

	OLD BUSINESS: 

	Approval of Minutes of Previous Meeting of March 27, 2014:

	MOTION:

	Travis James made a motion that the Dunbarton Board of Selectmen approve the minutes of the March 	27, 2014 meeting with the following corrections:  

	1.  Travis James noted that Chris Remillard, Police Sergeant, was not present at the meeting. 

	2.  Brian Pike noted that on Page 4, motion regarding  the bid for the Transfer Station  should read 	"award" instead of "aware".  

 	 Brian Pike seconded the motion.  The motion passed unanimously. 

	Approval of Minutes of Previous Non-Public Executive Meeting (1) of March 27, 2014:

	MOTION: 

	Travis James made a motion that the Dunbarton Board of Selectmen approve the minutes of the March 	27, 2014 Non-Public Executive Meeting (1)  with the following correction: 

	1.  Replace Hammond's name with Brian Pike on the Motion to Adjourn on the Non-Public Executive 	Meeting(1).  

	Brian Pike seconded the motion.  The motion passed unanimously. 

	Approval of Minutes of Previous Non-Public Executive Meeting (2) of March 27, 2014:

	MOTION: 

	Travis James made a motion that the Dunbarton Board of Selectmen approve the minutes of the March 	27, 2014 Non-Public Executive Meeting (2) with the following correction: 

	1.  Replace Hammond's name with Brian Pike on the Motion to Adjourn on the Non-Public Executive 	Meeting (2).  

	Brian Pike seconded the motion.  The motion passed unanimously. 

	At this point in the meeting, it was noted that the Board of Selectmen did not have the recorder so 	this evening's minutes would not be recorded.  

Line Comeau, Town Administrator, brought up the following items  under Old Business for the Dunbarton Board of Selectmen to act upon as follows: 

Appointments:

Presented the following appointments for approval by the Dunbarton Board of Selectmen: 

Conservation Commission: 

1.  Appoint Stanley Sowle to the Dunbarton Conservation Commission with a term ending in 2015.

Planning Board: 

1.  Kenneth Swayze, Planning Board Chairman, recommended the appointment of Jeff Crosby, as an Alternate to the Dunbarton Planning Board with a term ending in 2017.

Historic Awareness Committee: 

1.  Rebecca Rolke recommended Les Hammond as a member on the Dunbarton Historical Awareness Committee with a term ending in 2017.  

MOTION: 

Travis James made a motion that the Dunbarton Board of Selectmen approve the above members as appointed to the appropriate Committees as noted.  Brian Pike seconded the motion.  The motion passed unanimously.  

Town Hall Roof:

Line Comeau, Town Administrator, brought the Board of Selectmen up to date on the status of the Town Hall Roof Issue as follows: 

Noted that she followed up on last week's discussion and contacted the contractor, FBI.  They returned the call and said the roof was out of the Warranty for their service and that we should contact the manufacturer, TAMCO.  Contacted TAMCO and they will assign us a Claim # along with paperwork to complete.  Waiting for the packet to arrive for completion, etc.  

Transfer Station Contract for DEMO:

Based on the bids received last week, Cassella has provided a contract for the Transfer Station to deposit DEMO at a cost of $63/ton as bid.  

Board of Selectmen approved contract and Ted Vallieres signed as Chairman.  This is for the remainder of the 2014 year.  

PURCHASING POLICY: 

At this point in the meeting, Ted Vallieres, Chairman, stated he wanted to apologize to the Department Heads for the misunderstanding with regard to the proposed Purchasing Policy which was discussed last week.  

He stated he understood that the Department Heads were not aware of the changes made to the policy in that it would require bids for over $500.00.  

Evidently, when the Board of Selectmen was discussing this amongst themselves, it was not clear to the Department Heads what was being changed.  

Brian Pike made the following suggestions and corrections to the Purchasing Policy: 

	1.  Page 1, under 2. Should add back in the d. under Purchasing Procedures:  Evidently was left off 	inadvertently.  

	2.  Page 2, under PUBLIC AUCTION, should change the reference to the Central Office to Town 	Office in the last paragraph. 

	3.  Page 3, under EMERGENCY PROCURMENTS, second paragraph, should take out the second 	sentence of the paragraph which reads "The Board of Selectmen hereby authorizes the Department 	Heads to approve such emergency purchase if the situation permits" as this is a duplicate sentence, 	etc.   

	4.  Page 1, under FOR PURCHASES,, with regard to "telephone quotation form" , do we have this 	form ready?  We should be developing it if we are going to require it.  

COMMENTS FROM DEPARTMENT HEADS: 

Jon Wiggin, Fire Chief, stated that if the Town requires three bids for purchases over $500, it will severely hamper the Department Heads in purchasing.  He stated he recently had to purchase 6 barrels of foam at a   cost of $560.  If he had to wait for approval from the Board of Selectmen, etc. for seven days it would severely hamper his operation.  Would suggest at least a minimum of $1,000 if not more.  Stated he thought the Warrant Article required bids after $2,000.  Why are we requiring three bids for over $500.  Even getting three telephone bids is not easy.  My salesmen operate out of their computer.  It is not the way it used to be.  I do a lot of my purchasing on-line.  

Noted that he purchases his fire gear from Globe Manufacturing.  There is a company out west that provides fire gear also probably cheaper but he would prefer to order from Globe because of consistency and able to fit, etc.  

On occasion,  need a piece of fire hose.  There are only two vendors for fire hose.  I am used to dealing with certain vendors,  

Definitely feel that restricting purchases of over $500 to bidding will hamper my operation. 

Am in favor of the purchase order system.   

Jeff Crosby, Road Agent, stated that he thought the Warrant Article stated that anything over $2,000 would have to go out to bid.  Why are we now saying that anything over $500 has to go to bid?  Was not aware that this was part of the discussion at the last meeting on the Bid Policy.  A perfect example for the Highway Department is we purchase oil by the barrel because we do all our own oil changes, etc.  The cost is $600 and it will have to go out to bid.  This will cause us to have to circumvent the policy, purchase oil in smaller quantities, etc.  which will cost more.  This does not make sense.  

What about purchasing stone for road work.  Every day I have to get permission to purchase stone, etc.  I would suggest that you not go any lower than the $2,000 for bids.  Let's try to keep it simple.  Now we have a four page document.  The Road Agent is a part-time employee.  We only have so much time to do things.  

Based on the above comments, the Board of Selectmen agreed to modify the Purchasing Policy to read as follows: 

Page 1, 3 .  FOR PURCHASES

	a)  Under $2,000:  Employees are encouraged to do whatever is practical to secure competitive 	pricing 	from multiple sources.  The telephone quotation may be utilized to document pricing. 

	b.  Between $2,000 - $7,499, guaranteed bids from a least three sources must be obtained.  Bids 	should be documented on the "telephone quotation form" or may be supported by written quotations 	from vendors.  This documentation should be attached to the purchase order.  The Board of 	Selectmen or Town Administrator must approve the purchase prior to the issuance of a P. O.  

	Over $7,500 must be by sealed bids.  

NEW BUSINESS: 

Line Comeau, Town Administrator, brought up the fact that the Town of Dunbarton has received notification per RSA 31:95-b III (b) of unanticipated revenues as follows: 

	Health Trust 2012 reimbursement check of $3,835.22
	Health Trust 2011 reimbursement check of $1,697.69
	FEMA revised 2012 reimbursement check of $914.06

MOTION: 

Brian Pike made a motion that the Dunbarton Board of Selectmen accept the monies as noted above. Travis James seconded the motion.  The motion passed unanimously.  

Line Comeau noted that these funds will be put into a liability account and if not used in 2014, would lapse to the general fund.  

In addition, we just received notification of another reimbursement which will be coming sometime in June.  

LOU DEBERIO, UPDATE OF LAKE HOST PROGRAM: 

	Lou DeBerio appeared before the Board of Selectmen to bring them up to date on the Milfoil 	Program as follows: 

	1.  Noted that Dunbarton has received a $1,000 grant to pay payroll for inspections of boats at 	Gorham Pond Boat Launching area.  

	2.  Will hire teenagers at $7.75/hour to do the inspections.  

	3.  The payroll will be handled by DES.  

	4.  The cash match is $300 which we have already paid.  

	5.  Training will begin on May 17, 2014.    

	6.  Don't know how many will be hired. 

	7.  There will be no liability for the Town of Dunbarton.  Payroll will all be handled by DES.  

ST. ANSELM'S STUDENTS: 

	At this point in the meeting, the students from St. Anselm's introduced themselves and stated they 	were interested in municipal government, etc.  This is the reason they were here.  

	Both the Fire Chief and the Road Agent explained how the municipal process worked in conjunction 	with 911 calls and the Highway Department.  

FIRE CHIEF FIREWORKS FORM: 

	At this point in the meeting, Jon Wiggin, Fire Chief, presented a copy of a Fireworks Permission and 	Restrictions form.  He suggested that the Police Chief be contacted with regard to the approval form.  	The fireworks are mostly sparklers, etc. 

	Line Comeau will contact the Police Chief regarding the form.  

PUBLIC COMMENTS: 

	Bob Martel stated that he had worked on a lot of procument forms, etc.  Have never heard the word 	"informal bid".  Would suggest that you use the words "maximum bid or guaranteed bid" so there is 	no "wiggle" room for increasing the bid, etc. due to unforeseen circumstances.  

At this point in the meeting, the Board of Selectmen noted they would be going into a Non-Public Executive Session in accordance with 91:A-3 to discuss a Legal issue. 

MOTION: 

Brian Pike made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive Session in accordance with 91:A-3 to discuss a legal issue at 8:00 p.m.  Travis James seconded the motion.  The motion passed unanimously with the following roll call vote: 

		Vallieres - yes
		James - Yes
		Pike - Yes

There being no further business, the meeting adjourned at 8:56 p.m. with the following motion: 

MOTION:  

Brian Pike made a motion to adjourn at 8:56 p.m.   Travis James seconded the motion.  The motion passed unanimously.  

							Respectfully submitted, 




							Alison Vallieres, Recording Secretary



________________________________________
Ted Vallieres, Chairman

________________________________________
Travis James, Selectman

________________________________________
Brian Pike, Selectman























