Dunbarton Board of Selectmen Regular Meeting - Thursday, January 8, 2015

DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

DUNBARTON BOARD OF SELECTMEN
MINUTES OF REGULAR MEETING
THURSDAY, JANUARY 8, 2015
TOWN OFFICES – 7:00 P.M.

The Dunbarton Board of Selectmen held the regularly scheduled meeting of the Dunbarton Board of Selectmen at the above time, date and place with Ted Vallieres, Chairman, presiding.  

The following were present:

	Ted Vallieres, Chairman
	Brian Pike, Selectman
	Tom Groleau, Selectman
	Line Comeau, Town Administrator
	Alison Vallieres, Recording Secretary

	Members of Boards/Committees and Town Officials:

	Patrick Bowne, Transfer Station Manager
	Linda Landry, Town Clerk
	Brett St. Clair, Conservation Commission

	Members of the Public: 
	
	Robert Martel
	Leo Martel
	Jim Michaud
	Don Larsen
	Susan Doucet, Concord Monitor Reporter	
	
	Ted Vallieres, Chairman, called the meeting to order at 7:00 p.m. with a full Board present along with Line Comeau, Town Administrator, and Recording Secretary Alison Vallieres. 

Approval of Minutes of Previous Regular Meeting - Tuesday,  December 23,  2014

MOTION: 

Brian Pike  made a motion to approve the minutes of the Tuesday, December 23, 2014  Board of Selectmen's regular meeting as written.  Tom Groleau seconded the motion.  The motion passed unanimously. 

Approval of Minutes of Previous Non-Public Meeting - Tuesday, December 23, 2014

MOTION: 

Brian Pike made a motion to approve the minutes of the Tuesday, December 23, 2014 Board of Selectmen's Non-Public meeting as written.  Tom Groleau seconded the motion.  The motion passed unanimously. 

Approval of Minutes of Previous Regular Meeting - Tuesday,  December 30,  2014

MOTION: 

Tom Groleau made a motion to approve the minutes of the Tuesday,  December 30, 2014  Board of Selectmen's regular meeting as written.  Brian Pike seconded the motion.  The motion passed unanimously. 

Approval of Minutes of Previous Non-Public Meeting - Tuesday, December 30, 2014

MOTION: 

Tom Groleau made a motion to approve the minutes of the Tuesday, December 30, 2014 Board of Selectmen's Non-Public meeting as written.  Brian Pike  seconded the motion.  The motion passed unanimously. 

NEW BUSINESS: 

Town Offices Computer Equipment/Server:

At this point in the meeting, Line Comeau, Town Administrator, presented information regarding computer equipment which is within the 2015-2010 CIP as follows: 

She noted that  after the recent Planning Board Workshop Meeting re the CIP, she did not know whether the Board of Selectmen wanted to include computer equipment within the Operating Budget or as a Warrant Article.  

It was noted that the Town does not have an IT Plan.  The Town has been on a schedule of replacing computers, two each year.  This way all computers do not have to be replaced in the same year.  This  has been working to date.  

Jim Michaud, Computer Technician, explained the necessity of upgrading present computer equipment.  The existing server is five years old which is almost beyond life expectancy.  

After considerable discussion, it was decided to split the computer equipment request between a Warrant Article and the Operating Budget as follows: 

  2015 Budget		Amount				Warrant Article			     Amount

  Server			   7,000				8  Work Stations	 -3 year support	      7,200
  Installation Server	   2,500				Installation Work Stations	      2,500
  Microsoft Office/emails    2,040				Work Station - Transfer St.	         900
  Microsoft Office/Install    1,620				Install - Transfer St.		         625
  Firewall		      900				
  Computer Support          14,000

  		
The Board of Selectmen reached a consensus to put  money in a Non-lapsing fund for five years via a Warrant Article for computer equipment.  

BRETT ST. CLAIR, DISCUSSION OF WARRANT ARTICLE: 

	Brett St. Clair, Conservation Commission, appeared before the Board of Selectmen to discuss a proposed Warrant Article for the closing of a portion of Rangeway Road.  He also presented a copy of a letter which the Conservation Commission sent to all residents via Certified Mail who live on Rangeway Road and Kimball Pond Road (over 30 letters) .   He stated the reason for the proposed closing of the portion of Rangeway Road was that they could not lock the gates unless the road was a closed status.  Presently, the area is being used as a dumping ground. 

	Brett St. Clair, Conservation Commission,  presented  a sample Warrant Article for the closing of the Class VI section of Rangeway Road as follows:   

	"To see if the Town will vote, pursuant to 231:43, I, to discontinue the unmaintained Class VI 	portion 	of Rangeway Road from the northern boundary of the Town-owned Kimball Pond Conservation 	Area south to its intersection with Kimball Pond Road. 

	the Class VI section of Rangeway Road to be discontinued is abutted by lots D4-01-25, C5-01-04 and 	C5-01-10.  These lots are owned by the Town and are part of the Conservation Area. The status of 	the Class V portion of Rangeway Road and the privately maintained Class VI potion of Rangeway 	Road north of the Conservation Area boundary are unaffected by this article.  

	Pursuant to RSA 231:46, the Town expressly reserves any existing sewer, drain, water pipe or other 	utility easements or any permits or licenses previously established pursuant to RSA 231:159-182, 	which shall remain in effect as an encumbrance upon the underlying land for so long as they remain 	in active use. "

	Keys to the gate will be provided to the Fire Department, Police Department and the Town Office.  

	Brett St. Clair noted that he had an attorney from New Hampshire Municipal Association review 	the wording for the article which was taken from a template provided by them. 

	Brett St. Clair stated that he had received only one telephone call from a resident expressing their 	concern regarding the closing of this portion of Rangeway Road.  

	MOTION: 

	Brian Pike made a motion that the Dunbarton Board of Selectmen accept the Warrant Article as written 	and put it on the Town Warrant for 2015 Town Meeting.  Tom Groleau seconded the motion.  The 	motion passed unanimously.  

	Trail Markers - Kuncannowet Trail:

	At this point in the meeting, Tom Groleau noted that Kuncannowet Trail needs to be remarked.  	Offered to put markers up if they were given to him.  

At this point in the meeting, Line Comeau, Town Administrator, presented Executive Budget figures as follows: 

EXECUTIVE
				2014				2015		
Account	 Name			Budget				Proposed	Change		

Board of Selectmen		6,133				6,225		+ 412   - 1.5% CPI
Town Administrator	             55,037			             55,863		+ 826 -   1.5% CPI
Secretary/Planning/Zoning 	8,600				8,729		+ 120 -   1.5% CPI
Secretary/Town Office	            18,445			             34,471*              + 12,257-   +staffing /CPI
	
     * Increase staffing of additional 2  days/week @  $14.73  = $235.70   x 52  =  $12,256.16
      Present staffing of 3 days/week  @ $17.80 x 24 = $427.20 x 52 =  $22,214.40

Recording Secretary		6,448				6,545		+ 97 -      1.5% CPI

	TOTALS		98,095			           111,831			Increase

FINANCIAL ADMINISTRATION

Audit Services		             13,500			             13,500		Same
Tax Collector		             16,426			             16,673		+ 247 - 1.5% CPI
Deputy Tax Collector		    328				    333		+ 5     - 1.5% CPI
Treasurer			5,476				5,558		+ 82   - 1.5% CPI
						

				2014				2015
Account	 Name			Budget				Proposed	Change		

Dues				2,320				2,440	            + 120 
Advertising/Town Office		2,000				2,000		Same
Reference Books/Tn.Office               625				   630		+ 5
Postage/Town Office		5,000				5,000		Same
Postage Conservation Comm.              DELETE THIS LINE
Office Equipment & Repair	4,200				_____		Increase
Copier Maint. Agreement	   600				   683		+  83
Computer Support Services        19,574			            18,853		- 721
Medical Services/Tn.Off.		   420				   420		Same
Fees & Services/Tn.Off.		2,500			              2,500		Same
Printing/Tn. Off.		6,200				6,200		Same
Record Preservation		   700				   700		Same
Telephone/Tn.Off		4,000				4,000		Same
Supplies/Tn.Off			5,000				5,000		Same
Training/Tn. Office		1,163				1,500		+ 337
Education All Departments	2,000				1,025		-  975
Mileage Reimbursement                 -----    				  -----		  --

	TOTALS		92,032				______		Increase

LEGAL

Recording Fees, Legal		   300				   300 		Same
Planning, Legal			1,000				1,000		Same
Zoning, Legal			1,500				1,500		Same
Tax Collector, Legal		   300				    300		Same
BOA, Legal			1,500				1,500		Same
Selectmen, Legal		4,000				4,000		Same

	TOTALS		8,600				8,600		Same

PERSONNEL ADMINISTRATION

Social Security			33,500				33,000		- 500
Medicare			11,300				11,000		- 300
Retirement			70,447				86,648		Increase
Unemployment			      500				     500		Same
Workers Compensation		15,568				13,359		- Holiday Credit
Vacation/Longevity		  1,950				  2,730		Increase
Step increase FT Employees 	   --				     449		Increase
Health Insurance	            116,117			            103,189		- Holiday Credit
Dental Insurance		  2,700				  2,181  		- Holiday Credit
Disability Insurance		  5,000				  4,259		- Decrease
Retiree Health Insurance          DELETE THIS LINE			    --

	TOTALS		257,081				257,485		Increase






GENERAL GOVERNMENT BUILDINGS

					2014			2015
Account	 Name				Budget			Proposed	Change		

Town Bldg., Maint. & Improve.	  	16,516			*TBD		*TBD
Admin - General Govt. Bldgs		  6,500			3,900		- 2,600
Historical Society			       --			  --

	At this point in the budget discussion, Brian Pike stated he would like to revisit this 
	budget line again.  Ted Vallieres stated he would have to recuse himself from the 
	discussion due to the fact that he was President of the Historical Society.  Tom
	Groleau and Brian Pike will discuss this budget line and make a final decision.

Gasoline Town				3,000			3,000		Same
Diesel Town				9,500			**3,500	(?)	**Pass through account
Elec. - Town Office			3,000			3,000		Same
Elec.-Town Hall				2,200			2,200		Same
Elec.-Police/Fire				5,000			5,000		Same
Elec.-Transfer Station			3,300			3,300		Same
Elec.-Highway Garage			1,700			2,200		+ 500
Heating Oil-Town Office			3,500			3,500		Same
Heating Oil-Highway			3,400			3,400		Same
Heating Oil-Town Hall			4,850			4,850		Same
Heating Oil-Poice/Fire			7,500		             10,000		+2,500
Heating-Propane TS			   500			1,000		+ 500
Janitor					6,171			6,265		+ 1.5% CPI
Heating/Maint. & Repairs		2,500			2,500		Same

	TOTALS		             79,137		             59,215 (not including Maint./Improve.)

INSURANCE
					2014			2015
Account	 Name				Budget			Proposed	Change		

Property Liability Insurance		26,100			26,555		Billed Amount
Insurance/Other				   1,000			  1,000		Cover Deductibles

	TOTALS			27,100			27,555

BUILDING INSPECTION

					2014			2015
Account	 Name				Budget			Proposed	Change		

Supplies				   2,000			3,126		Increase/Copier Expense

Town Building Maintenance Budget Line:

*It was noted for the record that Patrick Bowne, Transfer Station Manager, was still working on obtaining numbers for items within the Transfer Station Budget in addition to obtaining numbers for the Town Building and Maintenance Budget.   

Line Comeau will obtain more figures for items within the Town Building and Maintenance Budget.  

** Line Comeau will follow up with estimates for the pricing of diesel.  

At this point in the meeting, Line Comeau presented a copy of a draft Town Warrant for 2015.  (attached)  

The following changes were made: 

	Article 2.  Town Hall/Library Building Bond Article should incorporate the Town Hall Roof 	replacement. 

	Line Comeau will work on this wording.  

	Article 6.  Computer Equipment - $22,200

	The total amount should be changed to $11,225

	Article 13.  Grapevine Road Reconstruction

	Article should be more specific as to where repairs will begin and end, etc.  

	Article 14.   Town Hall Roof

	The  Article should read  "Town Hall Roof"   instead of Slate Roof.  This is to give the voters choices. 

It was noted that the Energy Committee will be submitting a Warrant Article for Solar Electric for Town Buildings.  

Ted Vallieres, Chairman, stated that all Warrant Articles should come from taxation.  In the past, this was not the case.  

BUDGET REVENUE ESTIMATES

The Board of Selectmen reviewed estimated Revenue Estimates as presented.  (attached)  

Total Revenues were up from 988,700 for 2014 to 1,098,109 an increase of 109,409 for 2015.  

OTHER BUSINESS: 

Library:

1.  Question re $700 for maintenance budget line in the Library Budget.  At this point, the Town is responsible for maintenance at the Library.  

Library responded that the $700 was for renovating the first floor of the Library and having more shelves, etc.  

At this point, the Board of Selectmen noted there was no written agreement as to who is responsible for what at the Town Library.  Will ask the Library Trustees if they would meet with the Board of Selectmen at some time in the near future. 

Purchases by Employees seeking Reimbursement:

1.  The Board of Selectmen reviewed the policy regarding reimbursement to employees for purchases made. 
It was noted that in 2012 a memorandum was sent to all Departments requesting that all purchases should be made from the Town Credit Card or through invoicing.  

Employees are continuing to request reimbursement for items purchased and not using the Town Credit card or invoicing.  

A reminder memorandum to all Departments will be sent out by the Town Administrator. 

Encumbrances:

It was noted the following encumbrances would be coming from 2014 funds: 

	1.  Cemetery Trustees
	2.  Recreation Committee - Requested authority to purchase lumber and store it on private property 	until spring.  

	The Board of Selectmen agreed that this would not be a good policy.  If they can't find Town Property 	to store the lumber, would not allow it.  

	3.  Recreation Committee Checkbook - Discussion regarding Basketball fees versus checkbook, etc.  

Dish Networks: 

	  Dish Networks Concord Monitor Article was brought up.  

	At this time, the Board of Selectmen reached a consensus that they did not want to pursue any further 	discussions with GSI regarding their proposal. 

Affordable Care Act:

	 Brian Pike presented a memo which was distributed to all State Agencies regarding the 	Affordable Care Act.  He noted that the Town should look into this to see if it applies to the Town of 	Dunbarton regarding part-time employees.  

	Line Comeau will check into the Affordable Care Act requirements.  

Town Hall Restoration Warrant Article:

	Brian Pike, Planning Board Selectmen's Representative, reported that the  Planning Board 
	has no authority over the Restoration Committee to do a Site Plan Review.  Asked the Board of 	Selectmen  to ask the Planning Board to give the Board of Selectmen  a review of the Planning 	Board's concerns of the Town Hall project which was presented to the Planning Board by the 	Restoration Committee.   

	The Board of Selectmen agreed to ask the Planning Board for a review of their concerns of the Town 	Hall Restoration Project which was presented to the Planning Board at the December meeting.  

Town Report: 

	Should limit the number of pages in the Town Report per Department/Committee to one page 	maximum in order to keep the cost of printing down.  This would mean no more than one page	back to back.  

Transfer Station:

	Patrick Bowne, Transfer Station Manager, is in the process of obtaining prices for replacement hot 	water heater for the Transfer Station.  

Comments from the Public:

[bookmark: _GoBack]Leo Martel stated that regarding the Recreation Committee budget and checkbook, in the past when he was coaching, they were completely self supporting.  The Recreation Committee funds were used for smaller events such as the Easter Egg Hunt, Halloween, Bus Trip to Boston.  They were not used to build up the checking account.  Stated he has contacted the Recreation Committee about getting bands to come and play at the bandstand with no results.  Have given them names of bands which would play for nothing but they have never been contacted.  

Patrick Bowne, Transfer Station Manager: 

Reported that he had breakdowns as follows at the Transfer Station:

	1.  Antifreeze leak on Skid Steer
	2.  Hydraulic leak on Mack 
	3.  Snow blower broken

Linda Landry, Town Clerk:

Wanted to let the Board of Selectmen and the public know that the time period for filing for Town Offices was between January 21 and January 30, 2015.  There are ten or eleven vacancies and one school vacancy.

At this point in the meeting, Ted Vallieres, Chairman, announced that the Board of Selectmen would be going into a brief Non-Public Session to discuss the dedication of the Town Report.

MOTION:  

Brian Pike made a motion that the Dunbarton Board of Selectmen go into a Non-Public Executive Session at 10:07 p.m. in accordance with RSA  91-A:3 II (c) .  Tom Groleau seconded the motion.  The motion passed unanimously with the following roll call vote: 

	Vallieres - Yes
	Pike - Yes
	Groleau - Yes

NO DECISIONS OR MOTIONS WERE MADE DURING THE NON-PUBLIC EXECUTIVE SESSION. 

The regular meeting of the Dunbarton Board of Selectmen reconvened at 10:15 p.m.

There being no further business, the following motion was made: 

MOTION: 

Tom Groleau made a motion that the Dunbarton Board of Selectmen's meeting adjourn at 10:15 p.m.  Brian Pike seconded the motion.  The motion passed unanimously. 
								Respectfully submitted

								Alison R. Vallieres
								Recording Secretary

_____________________
Ted Vallieres, Chairman

_____________________
Brian Pike, Selectman

_______________________
Tom Groleau, Selectman	
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