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Dunbarton Operations and Efficiency Improvements Committee 
Minutes of meeting
Wednesday, 4 June 2014

Town Offices – 7:00 P.M.

The Dunbarton OEIC held their scheduled meeting at the above time, date and place with all members present. 

The following were present:


Gary Attalla

Wayne Bracy

Jim Edwards

Mike Kaminski


Ron Slocum


John Swindlehurst

Ron Wanner

Brian Pike, Selectman Representative (non-voting)
Members of Boards/Committees and Town Officials:


Jeff Crosby, Road Agent
Members of the Public: 

None present
Introductions were made for all those who may have not known everyone at the meeting.
The background of the discussions and deliberations of the formation of the committee (excerpts from the Selectmen’s meetings) were passed out and reviewed.  The group discussed the intent of the committee and the goal of a report to the Selectmen by 1 November 2014 with recommendations.  

The committee was informed by Brian that he was only there as a facilitator and to help the committee reach their goal anyway he can.  It was not his intention to steer the committee, but rather let them work through the process as they see fit.  The question was asked about a chair and the committee agreed, by unanimous consent, that Brian would be the facilitator for the committee as a non-voting member.
It was brought to the committee’s attention that Municipal Resources Inc. (MRI) would be performing a business operations assessment (BOA) for the town.  This was a service paid for by our insurance carrier, which the Selectmen took advantage of.  The committee reviewed the scope of the BOA and agreed to wait and use the MRI report as a jump off point for the committees work.  The initial interviews with the Town’s officials are to be held on the 17th.

General discussion ensued with regard to the committee work in light of all that was presented.   Jeff Crosby joined in when some questions from the committee were asked.  The following items were brought up:
· Would like 2 to 3 years of past budgets with the current budget (preferably in Excel)
· Department contact list
· While waiting for the MRI report, perform research internal to the committee
· Once ready, break up into small groups and visit departments
· Possibly do a survey
The next meeting will be on 17 June 2014,  at the Police Department conference room.

Meeting adjourned 9:00 P.M.

___________________________

Brian Pike, Facilitator
