Dunbarton Planning Board Minutes - Workshop Meeting - Wednesday, January 7, 2015


DRAFT, SUBJECT TO REVIEW, CORRECTION AND APPROVAL

WORKSHOP MEETING

FOR THE PURPOSE OF PRESENTING THE CIP FINAL DRAFT REPORT TO THE DUNBARTON PLANNNING BOARD
DUNBARTON PLANNING BOARD

WEDNESDAY, JANUARY 7, 2015
DUNBARTON TOWN OFFICES   – 7:00 p.m. 

The scheduled Workshop Meeting of the Dunbarton Planning Board was held at the above, time, date and place with Chairman Kenneth Swayze presiding.  The following members were present: 


Kenneth Swayze, Chairman


George Holt, Co-Chairman


Alison Vallieres, Secretary


Charles Frost


Jeff Crosby

Brian Pike, Selectmen's Representative


Town Board/Staff Members:  


Stephen Laurin, Planning and Zoning Department



Tom Groleau, Selectman, Cemetery Trustee


Ted Vallieres, Selectman


Jon Wiggin, Fire Chief


Line Comeau, Town Administrator

Ken Swayze, Chairman, opened the Workshop Meeting and stated the sole purpose of this meeting was the presentation of the CIP to the Dunbarton Planning Board.  At this time, he gave a copy of the RSA relating to the CIP and its purpose to the members of the Planning Board and public present.  He touched upon highlights of the RSA as follows: 


674:5 Authorization. -.... Last sentence reads as follows:  The sole purpose and effect of the capital 
improvements program shall be to aid the mayor or selectmen and the budget committee in their 
consideration of the annual budget. 

674:6  Purpose and Description......The capital improvements program shall classify projects 
according to the urgency and need for realization and shall recommend a time sequence for their 
implementation. and send it on to the Board of Selectmen for their consideration as a tool for 
budgeting purposes......

674:7  Preparation.----The planning board or the capital improvement program committee shall 
study each proposed capital project, and shall advise and make recommendations to the department, 
authority, agency, or school district board, department or agency, concerning the relation of its 
project to the capital improvements program being prepared.............


Noted that these projects should be Capital Improvements such as a Public Safety Building, Town 
Hall Improvements, etc. and not maintenance.  

At this point in the meeting, he turned the meeting over to Brian Pike, Chairman, of the CIP Committee.  

Brian Pike, Chairman, CIP Committee, started with a summary as follows:  

Stated that the CIP Committee held numerous meetings at the Police Department which was a very good venue.  Wanted to thank Stephanie Alexander, Central New Hampshire Regional Planning Commission, for her hard work.  Referred to Page vi as to the acknowledgements for the people who assisted as follows: 

Appointed CIP Committee:
Greg Arce, Library Director

Patrick Bowne, Transfer Station Manager

Jeffrey Crosby, Highway Department Road Agent

Tiffany Dodd, Town Hall and Town Theatre Restoration Committee

Debra Foster, Elementary School Board Representative

Thomas Groleau, Cemetery Trustee

Brian Pike, Board of Selectmen/Planning Board Member, CIP Committee Chair

Daniel Sklut, Police Department Chief

Kenneth Swayze, Planning Board Co-Chair

Jon Wiggin, Fire Department Chief

Central New Hampshire Regional Planning Commission Staff: 
Stephanie Alexander, Senior Planner

Samuel Durfee, Assistant Planner

Other Contributors:
Line Comeau, Town Administrator

Kenneth Koerber, Dunbarton Citizen

Stephen Laurin, Building Department Staff

Clement Madden, Town Hall and Town Theatre Restoration Committee

Jeffrey Trexler, Elementary School Board Representative

John Trottier, Zoning Board of Adjustment

Stated that for this 2015-2020 CIP, a capital expenditure has been defined by four criteria as follows:
The project or purchase must:


1)  Must has a gross cost of at least $15,000


2)  Must have a useful life of at least 3 years


3)  Is not typically included in the operating budget


4)  Is any project or purchase requiring bond financing or lease-purchase

Reviewed the following sections of the CIP as follows: 

SCOPE OF THE CAPITAL IMPROVEMENTS PROGRAM, PAGE 8

Noted that the CIP is an advisory document for the Board of Selectmen for budgeting purposes.  

Chapter 2 - Demographics, Page  9

Noted that there is considerable information within this Chapter relating to growth and construction.    Town has grown more than twice in population.

Chapter 3 - Capital Improvements Project Prioritization, Page 12

Reported that the Departments submitted projects with a priority assigned by the submitted Department on a High, Medium, or Low basis.  

Project Prioritization Criteria, Page 13
The following scale was adopted and utilized by the Committee when completing the project prioritization:


CIP Project Prioritization Scale

1
Urgent


Years  1-2 

2015 or  2016 


2
Necessary

Years  3-4

2017 or 2018

3
Desirable

Years 5-6

2019 or 2020

4
Deferrable

After 6 years

After  2020

5
Premature

--


--

6
Inconsistent

--


--

Planning Board noted that the priorities were set by the applicants and the CIP Committee set the final recommendations.  

CRF = Capital Reserve Fund

Table 4, Projects, pages 15,,  16
Cemetery:  Cemetery Fences - $17,000



East Cemetery Erosion Control
$20,000



Gravestone Repair   $20,000



Pages Corner Cemetery Roads  $32,800



Center Cemetery Expansion  $26,700

Police Department:  Replace Vehicles     $41,000 for 2016, 2017, 2018 and 2019



              Police Vehicle and Equipment CRF Deposits    Total of $120,000 years 2015 - 2020

Highway Department: Highway CRF Deposits  Total of  $150,000 years 2015-2020



 
     Highway Vehicle Replacement $175,000 year 2017
Charles Frost noted that the total for Highway was $150,000.   Asked if this was for maintenance of town roads?  

It was reported that the Highway monies were for Vehicle Replacement.  It was noted that reconstruction of roads was not considered a Capital Expenditure.  
Fire Department:  Replace Command Vehicle $22,500  - 2015



           Emergency Vehicle CRF Depositions 2015-2020 - $400,000



           Self-Contained Breathing Apparatus Safety Gear  $100,000 - 2017-18

Board of Assessors:  Partial Property Revaluation $40,000 - 2015




Property Revaluation CRF - $50,000 - 2015-2020




Full Property Revaluation  - $80,000 - 2020

Town Administration: Computer Equipment $20,200 - 2015
Town Hall Theatre Restoration:  Bond for $1,200,000.

Transfer Station:   Roll-Off Containers:  $57,000  - 2015


     Replace Pickup Truck with Utility Vehicle - $40,000 - 2017



     Transfer Station Vehicle or Equip- $186,000 - CFR 2015-2020

Board of Selectmen:   Land Purchase for New Town Office - $1,210,000 - 2019-2020  



   New Town Office $1,060,000 - 2019-2020


 
   New Public Safety Building - $1,060,000 - 2019-2020

(It was noted that the land purchase figures were rough estimates.  Will refine next year.)  

School District Projects:  No capital projects included within the CIP 2015-2020 Plan
EFT:  Expendable Fund Trust

It was noted that the Cemetery Trustees were planning on recouping some of the monies from the current trusts which would be used towards the cost of some of the cemetery projects.  
Ken Swayze, Chairman, stated that some of these projects were not Capital Improvements and should not be included within the CIP.  

The Planning Board members felt that the plan should be reviewed for corrections, etc.  and go forward with the scheduled Public Hearing on Wednesday, January 21, 2015.  If comments or suggestions are made by the public at the Public Hearing which are valid, the plan should be updated accordingly.  It would be then adopted at a later date and forwarded to the Board of Selectmen. 

The time schedule for the Adoption of the CIP was discussed as follows: 


Corrections discussed this evening will be incorporated in the CIP for Friday, January 9, 2015

Public Hearing for Wednesday, January 21, 2015 will be posted on Friday, January 9, 2015


Public Hearing will be held on Wednesday, January 21, 2015 at Town Offices


Any corrections or valid changes will be incorporated into the final CIP.  


Planning Board will adopt the final CIP after any corrections or changes are made.  

There being no further discussion, the following motion was made: 

MOTION:

George Holt made a motion that the Dunbarton Planning Board adjourn the meeting at 9:00 p.m.  Charles Frost seconded the motion.  The motion passed unanimously. 








Respectfully submitted, 







Alison R. Vallieres, Secretary
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