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JOINT LOSS MANAGEMENT COMMITTEE 

MINUTES OF MEETING 

September 17, 2014 
(Minutes approved on December 10, 2014) 

 

Meeting called to order at 9:05 AM at the Town Office 

Jeff Crosby, Chair, noted the following:   

  

Members:   Present:      

Jeff Crosby, Chair, Road Agent 

Jon Wiggin, Fire Chief     

   Line Comeau, Town Administrator 

Dan Sklut, Police Chief 

Peter Gamache, Highway Dept. 

Nancy Lang, Library 

Linda Landry, Town Clerk 

 

Absent: 

Greg Arce, Library Trustee 

Jackson Crosby, Road dept. 

Woody Bowne, Transfer Station 

Ted Vallieres, Selectmen’s Representative 

 

Review/accept minutes from June 18
th

, 2014: 

 

Dan Sklut made a motion to accept the minutes as written, seconded by Jon Wiggin, all voted in 

favor. 

 

Follow up on old business and outstanding repairs:  (Old Business) 

 

Committee members discussed the repairs listed in the June 18
th

 meeting minutes.  Jeff Crosby 

reported that the Library concrete had not been repaired but was on the highway department list 

of things to do. The committee consensus was that the conditions of the town’s buildings were in 

good shape other than regular maintenance and many of the past recommendations have been 

implemented and/or addressed.  
         

The Committee members discussed the schedule and policy for the “regular” inspections of the 

Town owned buildings.  It was decided to continue with the existing schedule for the town 

building inspections as written.  

 

The following scheduled was approved for site inspections: 

 

September 18
th

 2014  Highway Garage 

December 2014   Transfer Station (weather permitting) 

March 2015   Town office 

June 2015   Library 

September 2015  Police/Fire Building 
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Recent Claims: 

 

Line Comeau reported that there was only one (1) report of injury: 

 

A cut to a hand which required a butterfly stich with no follow up. 

 

New Business: 

 

Linda Landry brought up the discussion of the outside lighting sensor still not working.  There is 

only one motion light at the side Exit door and there are no lights for the front of the building.   

 

Line Comeau stated she would have the electrician look at it again to possibly relocate the sensor 

fixture and have him look at the main door lighting fixtures at the same time. 

 

There being no further discussion, Jeff Crosby recommended we schedule the next joint loss 

meeting and follow up with a site inspection of the Highway Garage for those who could to 

attend. 

 

The committee agreed to schedule the next Joint Loss Management Committee meeting on 

Wednesday, December 10
th

, 2014 at 9:00 AM, at the Town Office.   

 

The business portion of the meeting would start at the Town Office, followed by a field 

inspection at the Transfer Station (weather permitting). 

 

Jeff Crosby made the motion to adjourn the meeting, the motion passed unanimously.   

The business portion of the meeting adjourned at 9:20am.  

 

Committee members attending the site walk of the Highway Department were: 

 

Jeff Crosby, Peter Gamache, Police Chief Dan Sklut and Fire Chief Jon Wiggin 

 

It was reported back to the Town Administrator that the inspection of the Highway Department, 

the committee found no real deficiencies. It was recommended by the Fire Chief that the fire 

extinguisher be moved from its current location to a location by the exit door. 

 

The building site walk adjourned at 9:55am. 

 

Respectfully submitted, 

 

Jeff Crosby, Joint Loss Management Committee Chairman 

 

Line Comeau, Recording Secretary 

 

 
           

 


