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JOINT LOSS MANAGEMENT COMMITTEE 

DRAFT MINUTES OF MEETING 

March 18, 2015 
(Minutes approved at the ………. meeting) 

 

1. Call to Order 

Chairman Jeff Crosby called the meeting to order at the Town Office, at 9:07 a.m. 

2. Roll call by Secretary 

Members Present:      

Chairman Jeff Crosby, Road Agent-Highway Department 

Line Comeau, Town Administrator 

Dan Sklut, Police Chief 

Ted Vallieres, Selectman’s Representative 

Nancy Lang, Library 

Jon Wiggin, Fire Chief 

Woody Bowne, Transfer Station 

Peter Gamache, Highway Department 

Linda Landry, Town Clerk 

Stephen Laurin, Building, Planning Zoning Department 

 Members Absent: 

Greg Arce, Library Trustee 

Jackson Crosby, Highway Department 

3. Review and approve minutes of the December 10, 2014 meeting 

Jon Wiggin made a motion to approve the minutes of December10, 2014 as submitted; 

seconded by Nancy Lang, all voted in favor. 

4. Election of Chairman for 2015 

Stephen Laurin nominated Jeff Crosby for Chairman. Ted Vallieres seconded the 

nomination. There were no other nominations. 

All voted in favor of Jeff Crosby for Chairman. 

5. Review Purpose of the Joint Loss Management Committee (page 9) 

The committee reviewed the purpose of the “Joint Loss Management Committee”. Line 

Comeau suggested contacting Ron O’Keefe at Property Liability Trust to ask if he can make 

a presentation about some specific workplace safety topics. The committee asked Stephen 

Laurin to contact Mr. O’Keefe. 

Nancy Lang asked about the alternative work programs for injured employees. The 

committee agreed that the programs to allow and encourage injured employees to return to 

work are developed on a case-by-case basis. 

6. Follow up on old business 

Jeff Crosby said he has not received any information from NHDOT regarding requirements 

for a cross walk at the Congregational church. 
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Jeff said he will do additional sidewalk repair and patch work at the Library, and eliminate 

the 2” step. Nancy Lang suggested that it might be easier to do the repairs on a Monday 

when the Library is closed. 

7. New Business 

Woody Bowne informed the committee that Ron O’Keefe is scheduled to provide training 

about bloodborne pathogens and slips, trips, and falls at 9:00 am on April 2 at the Town 

Offices. 

8. Discuss recent claims 

Line Comeau noted that there were two reported injuries that did not result in lost work 

time. There was one hand injury and one left shoulder strain. 

9. Building Inspection – Transfer Station 

The committee confirmed that they will conduct an inspection of the Transfer Station at the 

conclusion of this meeting. 

 10. Set time and place of next meeting 

The committee agreed to schedule the next Joint Loss Management Committee meeting for 

Wednesday, June 17, 2015 at 9:00 am, at the Town Office, and to conduct an inspection of 

the Fire Station/Police Station complex. 

 11. Adjourn meeting 

Jon Wiggin made a motion to adjourn the meeting at 9:30 am; seconded by Dan Sklut, all 

voted in favor. 

 

Transfer Station Inspection 

Committee members Woody Bowne, Jon Wiggin, Jeff Crosby, Peter Gamache, and Stephen 

Laurin met at the Recycling Center and reconvened at 9:45 am. The members inspected the 

recycling facility and surrounding grounds. No hazards were identified. The committee 

adjourned at 10:10 am. 

 

Respectfully submitted, 

Jeff Crosby, Joint Loss Management Committee Chairman. 

Stephen Laurin, Recording Secretary. 

 


