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JOINT LOSS MANAGEMENT COMMITTEE 

MINUTES OF MEETING 

December 10, 2014 
(Minutes approved at the March 18, 2015 meeting) 

 

1. Call to Order 

Chairman Jeff Crosby called the meeting to order at the Town Office, at 9:05 a.m. 

2. Roll call by Secretary 

Members Present:      

Chairman Jeff Crosby, Road Agent-Highway Department 

Line Comeau, Town Administrator 

Dan Sklut, Police Chief 

Ted Vallieres, Selectman’s Representative 

Nancy Lang, Library 

Linda Landry, Town Clerk 

Stephen Laurin, Building, Planning Zoning Department 

 Members Absent: 

Jon Wiggin, Fire Chief 

Greg Arce, Library Trustee 

Jackson Crosby, Highway Department 

Woody Bowne, Transfer Station 

Peter Gamache, Highway Department 

3. Review and approve minutes of the September 17, 2014 meeting 

Dan Sklut made a motion to accept the minutes of September 17, 2014 as written; seconded 

by Linda Landry, all voted in favor. 

4. Follow up on old business 

Jeff Crosby said he patched the sidewalk by the Library, and noted that if the Warrant 

Article for the Town Hall Restoration does not pass he will do a more extensive job of 

sidewalk repairs. 

Linda Landry said the motion sensor light over the Tax Collector/Building Department 

entrance has been replaced and is working well. She said the one over the Meeting Room 

entrance is still sketchy. 

5. New Business 

Jeff Crosby said NHDOT will be submitting a revised plan/report for a cross walk at the 

Congregational church. Discussion ensued regarding the sidewalk markings, lighting, 

signage, etc. 

6. Discuss recent claims 

Line Comeau said there were no claims or reports of injuries. 
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7. Building Inspection – Transfer Station 

Woody Bowne is not available to attend today’s meeting, and, due to current weather 

conditions, the committee agreed to postpone the Transfer Station inspection to the March 

meeting. 

Linda Landry made a motion to postpone the Transfer Station inspection to the next 

meeting in March, and to conduct an inspection of the Town Offices today; seconded by 

Dan Sklut, all voted in favor. 

The committee noted that there are currently no deficiencies in the Town Offices. 

8. Set time and place of next meeting 

The committee agreed to schedule the next Joint Loss Management Committee meeting for 

Wednesday, March 18, 2015 at 9:00 am, at the Town Office.   

9. Adjourn meeting 

Linda Landry made a motion to adjourn the meeting at 9:20 am; seconded by Dan Sklut, all 

voted in favor. 

Respectfully submitted, 

Jeff Crosby, Joint Loss Management Committee Chairman. 

Stephen Laurin, Recording Secretary. 

 


