[bookmark: _GoBack]Meeting Minutes of:   Thursday, Sept. 28, 2016, 7:00 PM
Location:  Dunbarton Town Office
Members present:  Mark Lang, Ken Koerber, John Stevens.   Public:  Allison Vallieres, Tom Cusano by phone.
Meeting open: 7:16 PM

1.  Minutes from Sept. 15, 2016 approved.
2.  Attendence varied during the day, tapering off after 2.  Also, the Ham & Bean Supper attendance was down to half that of previous years.  Possibly there were competing events in the area that we are not aware of.
3.  Allison Vallieres presented suggestions for Old Home Day 2017:
1. REACH OUT TO OTHER DUNBARTON ORGANIZATIONS TO HAVE A DESIGNATED MEMBER 
BECOME PART OF THE OLD HOME DAY COMMITTEE. BE SURE TO INCLUDE THE RECREATION 
COMMITTEE AS PART OF THE OLD HOME DAY COMMITTEE. 
1. START EARLY IN THE PLANNING STAGES FOR OLD HOME DAY. START IN JANUARY 2017 FOR 
THE FIRST MEETING. 
2. REACH OUT TO THE DUNBARTON ELEMENTARY SCHOOL WITH FLYERS EARLY IN THE YEAR 
LETTING THEM KNOW OF THE OLD HOME DAY PLANS, ETC. HAVE THE SCHOOL PUT THE 
FLYERS IN THE CHILDREN'S BACK PACKS. DO THIS AT LEAST TWICE! 
3. CONTRACT WITH MARCHING BANDS FOR THE PARADE EARLY IN THE YEAR i.e. JANUARY 2017 
FOR THE PARADE. THEY PLAN THEIR SCHEDULE IN THE WINTER FOR THE SUMMER SEASON. 
4. CONTACT TOWN ORGANIZATIONS AND DUNBARTON BUSINESSES EARLY IN THE YEAR, 
JANUARY 2017, REGARDING HAVING FLOATS IN THE PARADE. GIVE THEM TIME TO PLAN! 
	6. 	HAVE THE SCHEDULE OF EVENTS COMPLETED EARLY IN THE YEAR FOR DISTRIBUTION. PUT 
THE SCHEDULE OF EVENTS BY TIME AND PUT ON THE WEBSITE EARLY BY JUNE. 
1. ADVERTISE LOCALLY ABOUT THE OLD HOME DAY EVENTS EARLY. PUT NOTICES IN THE TOWN 
CRIER. 
8.   PETITION THE DUNBARTON BOARD OF SELECTMEN TO FUND THE FIREWORKS DISPLAY AGAIN. 
1. HAVE MORE CHILDREN'S ACTIVITIES. CHECK OUT THE INSURANCE ISSUE FOR BOUNCY 
HOUSES AND OTHER CHILDREN'S ACTIVITIES. HAVE LESS BUSINESS BOOTHS. 
10.  CONTRACT WITH A PETTING ZOO FOR CHILDREN. 
11.  CONTRACT WITH A VENDOR THAT DOES HAY RIDES/WAGON RIDES. 
1. MAKE SURE THE ADVERTISING BANNERS LIST THE HAM AND BEAN SUPPER AS PART OF OLD 
HOME DAY. 
1. EITHER LEAVE OFF THE TIME TABLE (10:00 - 4:00 P.M.) OR JUST HAVE STARTING AT 
WHATEVER TIME IS DECIDED FOR THE PARADE. 
2. START THE PARADE AT 12:00 NOON OR 1:00 P.M. LEAVING THE AFTERNOON FOR ACTIVITIES, 
ETC. THIS WOULD KEEP THE PUBLIC INVOLVED. 
3. PROVIDE A CONTINUOUS SPAN OF EVENTS WITH NO TIME IN BETWEEN TO KEEP THE CROWD. 

4.  Additional ideas to address these issues were mentioned in discussion:
1. Direct mail notice and schedule to all residents one month before event.
1. Move Fire Explorers breakfast to Saturday morning.  A later start for the parade would leave time for the breakfast crew and attendees to get to the Common for other activities.
1. Check insurance for petting zoo activity.
1. Award prizes for parade participants: floats, displays, bicycles, 4 wheelers, tractors, etc.
1. More help needed for parade organizers and Police cell numbers available.
1. Contact Shriners/Bektash, Concord or Manchester schools, Muchachas for marching band.
1. Contact Shriners/Bektash for bicycles and little custom cars
1. Possible laser display if no fireworks
1. Possible band (mentioned Dan Morgan or Karen Morgan Pony Express for band performance if fireworks don’t happen.
1. Have budget ready for Selectmen by mid-January so they can put it in the budget warrant article.

Meeting adjourned 8:33
Next meeting: TBD, early to mid-January.

