Old Home Day Committee Meeting Minutes
Wednesday, July 23, 2014 6:00 p.m.
 
Members present: John Stevens, Travis James, Don Larsen, Kris Hanson
Public present:  Nancy Lang, Mark Lang, Tom Cusano, Karen Cusano,
 
Scheduling:
Parade at 11:30 a.m.
Bow High School Band to play at 12:30 p.m.
Audubon Bird presentation 1:30 - 3 p.m. (it is important that there be no parade/sirens/band music or loud P.A. systems noises while the birds are here)
Climbing Wall 2 - 4 p.m. (Travis will confirm with Bow Band, Audubon, and Evo climbing wall)
Band 3 - 5 p.m.
Ice Cream Social 3 p.m.
Ham and Bean Supper 5 p.m.
Movie and Contradance  7-9 pm
Fireworks (time to be finalized)

Mark Lang informed us that J.R Swindlehurst has a long history of organizing, traveling with, and "doing" the fireworks for many years as a volunteer, with many years of obtaining "extra" fireworks.  He is another generous volunteer whom we should thank.
 
Members voted to have the Grass Dawgs Band to play from 3 p.m. - 5 p.m.  at a cost of $400.  The fees for the musicians are $100/hour per musician - there will be 3.  George Holt has offered to donate his time and talent for this, thank you George. 
  
Parade participant locations can be chalk-marked on the pavement at the parade start location.  Prior to this, we can have participants register at the Library, (what time?) pick up a pie plate marker with their number on it at that time (which would correspond to the number of their place on the road), we can then map out/organize placement of parade goers, this map to be used to mark the pavement.  Also, at the time of registration they should be asked to provide some information about themselves for purposes of being announced over the P.A.
 
The booth locations need to be marked on the common by Friday the 12th.  We need to start locating participants so far committed on the map.
 
Line Comeau has modified the Old Home Day banner with the 2014 dates and arranged with Scott from Dunbarton Telephone to hang the banner  2 -4 weeks before the event.
 
Brett St Clair of the Conservation Commission spoke with John about having the Jim Stone Trail dedication at 10 a.m. on Old Home Day.  Members suggested asking Brett whether the dedication might on Sunday the 14th instead to allow for better attention to the event in Jim's honor, as many who would like to attend Jim's dedication will be tied up on OHD morning.  John will speak with Brett about possibly doing the trail dedication on Sunday.  We need to keep in mind that the DCC is having a storyteller performer at 10:30 on Sunday during church worship and a barbecue afterwards.
 
We discussed how much to charge for space on the Common.  Groups planning informational booths will not be expected to pay any fee. Vendor fees were discussed, figures ranging from $10 to $100.  It was decided that there will be no official fee for “Sales” vendors but they are encouraged to give either $25 or 10 percent of their proceeds for a 10 x 10 foot spot.  Details regarding how much room will be available and whether larger donations will be asked for larger than 10 by 10 spaces will be evaluated depending on how many spaces are called for.
 
As far as numbers of vendors and booths, sales vendor spaces should be offered to locals, and others on a first come first serve basis.
 
John will contact Ken Cook, Eric Hodgeman and Fresh Start Farms (Refugee and Immigrant farmers with a farm in Dunbarton) about having a locally grown vegetables booths, and Greta Cook about possibly displaying her cards etc.

The "flavor" or "tone" of this Old Home Day was discussed, with "Community" being key.  The theme as decided at last week’s meeting will be “Dunbarton – Center of New England”.
 
John will contact Gary Attalla of the Dunbarton Historical Society if they know of anyone who would like to do demonstrations of old or disappearing trades/crafts/skills.  Ideas are blacksmithing, shoe repair, the knitting group, quilting (United Shoe? - Tom has connections)
 
The Garden Club will have a booth.
 
There will be an Ice Cream Social at 3 p.m. that will coincide with the Grass Dawgs Band playing. 
 
John will check with Fred Mullen about his Dutch Oven Demo and Workshop, and the geocache table.
 
Pie Judging.  Which group will run this?
 
Don will take care of the reaching out to groups email to see what town groups and committees would like to have a booth present, and to obtain descriptions and space needs of what they plan.  At some point exhibitors and vendors should be contacted about proper set up of any canopies or tents as far as weights or stakes for wind blow-over protection.
 
Dave's Septic will be contacted (by whom?) to provide 2? Porta-potties, with no handicap accessible one necessary as they will be placed near the central doors of the Town Office Building where there is a handicapped accessible bathroom inside through the lobby.  We will need to post a conspicuous sign to that effect.  Location should also be noted on the printed schedule. 
 
Tom will be calling the chain-saw carving artist.
 
Tom will oversee the parade, and having experience with this will set up a crew with 2 way radios and set guidelines for politicians.  
 
[bookmark: _GoBack]Nancy Lang said the Milfoil Research Committee will have a booth present.
 
Meeting adjourned at 8:07 p.m.
Respectfully submitted, Kristine Hanson

