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JOINT LOSS MANAGEMENT COMMITTEE 
MINUTES OF MEETING 

March 19, 2014 

 
Meeting called to order at 9:04 AM at the Town Office 

Kyle Parker, Chair, took roll call as follows:    

  

Members: Present -     Kyle Parker, Chairman, and Building Inspector 

Jon Wiggin, Fire Chief  

   Ted Vallieres, Selectmen’s Representative 

   Line Comeau, Town Administrator 

Dan Sklut, Police Chief 

Jeff Crosby Road Agent 

Peter Gamache, Road dept. 

Nancy Lang, Library 

Woody Bowne, Transfer Station 

Kelly Dearborn-Luce, Planning, Zoning Dept. 

Greg Arce, Library Trustee 

 

Absent: 

Linda Landry, Town Clerk 

Jackson Crosby, Road dept. 

 

 

Review/accept minutes from December 11, 2013: 

 It was noted that the minutes should list members that are present or absent separately. 

 

Jon Wiggin made a motion to accept the minutes, seconded by Ted Vallieres, all voted in favor. 

 

Follow up on old business and outstanding repairs: (Old Business) 

 

Police Chief, Dan Sklut reported on the items that were discussed during the last site inspection 

of the police department building/office. 

The rear deck has been blocked by snow and ice.  Chief and the members had a few ideas of 

maintenance such as; new roof over stairs and to snow-blow a path near steps.  Members agreed 

that the rear exit deck needed maintenance from snow & ice and possibly installing some grates 

in the steps.    

The other items on the inspection list were the Secretary door, bathroom door, and finish the 

basement area – these items are in the current budget and will hopefully be addressed.  The 

wiring will be corrected as part of the Fire Department repairs/remodel budget that was approved 

this year. 

 

Fire Chief reported on the “over-head” doors.  They have not been repaired/serviced yet.  The 

local contractor never returned the calls.  Jeff Crosby suggested Over Head Doors in Concord.  

Line Comeau will call them.  Fire Station rear door, near generator, has been replaced.   
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Recent Claims: 

Line Comeau said there was one report of “slip & fall” on a wet floor at Town Office and Chief 

Sklut said there was one “slip & fall” at the Police Department, made reports, but no further 

medical treatment was required. 

 

New Business: 

 

Line Comeau said the Town Office building is still doing some minor maintenance.      

 

Ted Vallieres said the shingles are falling off the roof at the Town Hall.  Members discussed 

safety concern and there should be “caution” sign posted.  Kyle Parker spoke about the report he 

submitted to the Selectmen at the time the roof was being shingled.  Ted said the Board of 

Selectmen will look into this. 

 

Kelly Dearborn-Luce asked if the Carbon detectors are going to be replaced.  Woody at the 

Transfer Station needs one also.  Line Comeau will check on the pricing to see if more cost 

effective to replace the existing smoke detectors with a “combination” unit. 

 

Kyle Parker stated an election for new Chair is due, as he would not be available this coming 

year.  Ted Vallieres nominated Jeff Crosby, seconded by Jon Wiggin, all voted in favor. 

Congratulations to Jeff Crosby – new Chair for the Joint Loss Management Committee. 

 

The building inspection(s) for the Town buildings will be postponed for better weather and 

discussed again at the next meeting.  Kelly Dearborn-Luce will compile a list of the buildings 

and when they were last inspected, before the next meeting. 

 

The next Joint Loss Management Committee meeting will be held on Wednesday, June 18, 

2014 at 9:00 AM, at the Town Office.   

 

Kyle Parker made the motion to adjourn   Motion passed unanimously.  Business meeting 

adjourned at 9:45a.m.  

 

 

 

Respectfully submitted, 

Kyle Parker (former) Chair 

Jeff Crosby, new 

Joint Loss Management Committee Chairman 

Kelly Dearborn-Luce, Secretary 
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