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DUNBARTON BOARD OF SELECTMEN 

MINUTES OF MEETING 

MONDAY, APRIL 22,  2013 

TOWN OFFICES – 2:30  P.M. 

 

WORKSHOP MEETING - DISCUSSION OF STEP INCREASES/APPENDIX OF  SALARIES  

 

NON-PUBLIC EXECUTIVE SESSION RE PERSONNEL ISSUE 

 

The Dunbarton Board of Selectmen held their scheduled  Workshop meeting and scheduled Non-Public 

Executive Meeting at the above  time, date and place with Les Hammond, Chairman,  presiding.     

 

The following were present: 

 

 Les Hammond, Chairman  

 Ted Vallieres, Selectman 

 Travis James, Selectman 

 Line Comeau, Town Administrator 

 Alison Vallieres, Recording Secretary 

 Dan Sklut, Police Chief (arrived later in the meeing) 

 

MOTION:  

 

Les Hammond made a motion that the Dunbarton Board of Selectmen go into an Executive Non-Public Session 

at 2:30 p.m. to discuss a Personnel issue under RSA 91-A:3.  Travis James seconded the motion.  The motion 

passed unanimously with the following roll call vote: 

   

 Hammond - Yes 

 Vallieres - Yes 

 James - Yes 

 

MOTION: 

 

Ted Vallieres made a motion that the Dunbarton Board of Selectmen recess the Executive Non-Public Session at 

2:32 p.m. to discuss a Personnel issue under RSA 91-A:3.  Travis James seconded the motion.  The motion 

passed unanimously with the following roll call vote:  

 

 Hammond - Yes 

 Vallieres - Yes 

 James - Yes 

 

WORKSHOP MEETING - REVIEW OF PERSONNEL PLAN WITH REGARD TO APPENDIX OF 

SALARIES:  

 

 Review Positions/Salaries as follows:  

 

 Building, Planning and Zoning Administrative Assistant: 

 

 Ted Vallieres stated that last Thursday, when we made a motion for the salary for this position, we 

 felt we were being forced into making a decision on the salary at that time.  We did not take into 

 account that there is a line for overtime for the position in the amount of $2,300 in addition to the 

 salary line.   

 

 Do we want to go from $40,000 to $42,000 or should we be looking for a way to work this out with 

 whatever extra hours they have to work to be taken off during the following day, etc.? 
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 Les Hammond stated that we have tried that and it did not work.  The employee takes off a 

 Thursday or Friday and leaves Line Comeau, Town Administrator, alone for whatever time she is 

 gone.   That did not work.  There  was always a problem.  That is why the overtime line is in the 

 budget.  The CIP meetings are at night also in addition to the Planning and Zoning Boards.   

 

 Ted Vallieres stated he thought we were discussing a Step Increase Pay Plan and not increasing 

 employees base salaries.  There was never any mention of pay raises in the past discussions.   

 

 Les Hammond stated he always thought the positions were "out of whack" with regard to salaries 

 and he has mentioned it in the past.    

 

 Ted Vallieres stated he felt the Board of Selectmen should not be increasing salaries through the Step 

 Plan.  In addition, he stated that if the Board made any salary changes/adjustments, they should be 

 based on statistical data from other towns of similar populations.   He presented statistical 

 information on salaries for other towns from the LGC.  Stated the Board is making these decisions in  

 a "vacuum".  What is the basis for these decisions?  

 

 Les Hammond stated that he was a Director of Operations for seven years for the State of New 

 Hampshire and had 300  employees under him.  My job was people and I dealt with people.  Was 

 Chairman of the Zoning Board for three years.  I know what is required of these positions.  I have 

 served on the Planning Board for eight years.  This position provides assistance to these Boards.  The 

 pay increases that I am suggesting are based on my gut feelings.      

 

 Ted Vallieres stated he does not know exactly what these people do.  I base my decisions on facts 

 from other towns for the same positions.  This position is already $3,000 above the average 

 Administrative Assistant in other towns.   

 

  The Board of Selectmen reached a majority agreement for the Salary/Step Increases to be as 

 follows:  

 

 Administrative Assistant, Building, Planning & Zoning 

 

   Step 1     Step 2      Step 3 

 Hourly  $20.19    $21.25    $22.37 

 Weekly  $738.40    $850.00    $894.89 

 Annually $41,995.20   $44,200.00   $46,529.60 

 

 The new employee would start at Step 1.   (This is an increase of $1,690 annually from the previous 

 incumbent. )  

 

 Transfer Station Supervisor 

 

   Step 1    Step 2    Step 3 

 Hourly  $18.96    $20.96    $22.01 

 Weekly  $758.40    $838.40    $880.40 

 Annually $39,436.80   $43,596.80   $45,780.00 

 

 The Board of Selectmen reached a majority agreement for the present Transfer Station Supervisor 

 to be placed at Step 3 due to the fact that he has been employed by the Town for over ten years.   

 This is an increase of $2,184 annually. 

 

Police Patrolman: 

 

 At this point in the discussion, Police Chief Sklut arrived at the meeting to discuss that he was in the 

process of hiring a new Police Officer.  He will be bringing him to the Board of Selectmen Thursday evening.  

He will be starting at Step 1 of the Police Patrolman.  He suggested Trainees and Field Trainees be started at 
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a lower rate than the Patrolman.  The Patrolman would start at Step 1 or $21.22/hour,  Step 2 would  be 

$22.28/hour and Step 3 would be $23.40/hour. 

 

The Police Chief then left the meeting.   

 

Town Administrator Salary: 

 

 At this point in the meeting, Line Comeau, Town Administrator, asked if the Board of Selectmen was 

 planning on increasing her salary based on the other position adjustments.  

 

 Les Hammond, Chairman, stated he was not inclined to increase the Town Administrator's salary 

 until we do the Job Review in August 2013.   

 

 It was noted the following employees would be placed in Step 3 of the Step Plan based on the number 

 of years they had worked for the Town of Dunbarton.  All had worked for the Town over five years.   

  

  Patrick Bowne, Transfer Station Manager - Over ten years 

  Line Comeau, Town Administrator - Eight years 

  Linda Landry, Town Clerk - Six years 

 

 Ted Vallieres stated that Step Increases are put in place so employees would be able to get raises 

 after a period of so many years with the Town. The Step Increase Pay Plan was not meant to give 

 employees salary increases like these.   

 

 Travis James stated Step Increases are also a Retention Tool.  We are going to adjust salaries 

 upward.   

 

At this point in the discussion, the following motion was made with regard to the Non-Public Executive 

Session:  

 

MOTION:  

 

Ted Vallieres made a motion that the Dunbarton Board of Selectmen reconvene the Non-Public Executive 

Session in accordance with RSA 91-A:3 regarding a Personnel Issue at  3:35 p.m.  Travis James seconded the 

motion.  The motion passed unanimously with the following Roll Call vote:  

 

 Hammond - Yes 

 Vallieres - Yes 

 James - Yes 

 

There were no decisions or motions made during the Non-Public Executive Session.   

 

WORKSHOP MEETING CONTINUED AT 4:07 P.M.  

 

Travis James stated he would suggest putting the Highway Maintenance Worker in Step 2.   

 

 Highway Maintenance Worker 

 

   Step 1    Step 2    Step 3 

 Hourly  $18.64    $19.57    $20.55 

 Weekly  $745.60    $782.80    $822.00 

 Annually $38,771.20   $40,705.60   $42,744.00 

 

 The Board of Selectmen reached a majority agreement for the present employee in the Highway 

 Department to be placed at Step 2.  (This is the same hourly rate that he is presently receiving.) 
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 Town Clerk 

 

 Les Hammond stated that this position's salary has not been looked at since it was established as full-

 time in 2006.  The Board should look at this position and make adjustments.  At this point in the 

 discussion, Linda Landry presented the Board with a list of agencies she reports to each year and 

 what she does.     

 

 Town Clerk 

 

   Step 1    Step 2    Step 3 

 Hourly  $20.86    $21.96    $22.01 

 Weekly  $834.40    $878.40    $880.40 

 Annually $43,388.80   $45,676.80   $45,780.00 

 

 MOTION:  

  

 Les Hammond made a motion that the Town Clerk's salary be made the same salary as the Transfer 

 Station Manager's in a Step 3 or $45,780/year.    Travis James seconded the motion.  The motion 

 passed by a majority vote.      

 

 This would be a $4,457 increase from the present salary.  This would make the Transfer Station 

 Manager, the Town Clerk and the Administrative Assistant , Planning, Building and Zoning 

 comparable in salary. 

 

 At this point in the meeting, Travis James stated that he would suggest in the next budget for 2014 

 that full-time employees not receive a CPI raise.  Should be part-time employees only.   

 

 Town Administrator's Salary: 

 

 Line Comeau, Town Administrator, stated that everyone's salary has been increased with the 

 exception of hers.  Felt that this puts her salary out of line with the others.   

 

 Les Hammond, Chairman, stated that the Town Administrator was on "thin ice" and he did not 

 want to give this position a salary increase at this time.  

 

 At this point in the meeting, Ted Vallieres, Selectman, stated he felt the Town Administrator would 

 have cause to complain to the Labor Board and he  left the meeting.   

 

 MOTION:  

 

 Travis James made a motion that the Board of Selectmen put the Town Administrator into Step 3 at 

 $52,915/year to follow suit with the rest of the previously adjusted salaries that we have done with the 

 other positions.  Les Hammond stated he would not second the motion.  The motion died on the floor.   

 

It was decided to hold a Public Hearing for the final employees' review of the Personnel Plan on Thursday, 

May 9, 2013 at 7:00 p.m.   

 

 MOTION:  

 

 Les Hammond made a motion that the Dunbarton Board of Selectmen hire Kelly Dearborn-Luce to 

 fill the Building, Planning and Zoning position effective May 13, 2013.  Travis James seconded the 

 motion.  The motion passed unanimously. 

 

There being no further business, the meeting adjourned with the following motion: 
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 MOTION:  

 

 Les Hammond made a motion that the Dunbarton Board of Selectmen adjourn the meeting at 5:00 

 p.m.  Travis James seconded the motion.  The motion passed unanimously.  

 

       Respectfully submitted,  

 

 

       Alison R. Vallieres, Recording Secretary 

___________________________ 

Les Hammond, Chairman 

 

__________________________ 

Ted Vallieres, Selectman 

 

_____________________________ 

Travis James, Selectman 

 

 

 

 

 


